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CORPORATE
PROFILE

WE ARE ONE OF THE LARGEST
PUBLICLY LISTED
SHIPBUILDING COMPANIES

IN CHINA; EN ROUTE TO
WORLD-CLASS EXCELLENCE

We produce a broad range of commercial vessels such as
containerships, oil tankers, bulk carriers, LNG vessels and
other gas carriers, our shipbuilding bases are strategically
located along the Yangtze River:

B Jiangsu New Yangzi Shipbuilding €o., Ltd
(“New Yangzi Yard”)

B Jiangsu Yangzi Xinfu Shipbuilding €o., Ltd
(“Xinfu Yard”)

B Jiangsu Yangzijiang Shipbuilding Group €o., Ltd
(“Yangzijiang Yard”)

B Jiangsu Yangzi-Mitsui Shipbuilding €o., Ltd.
(“YAMIE Yard”)

B Jiangsu Yangzi Hongyuan Shipbuilding €o., Ltd.
(“Hongyuan Yard”) (under construction)
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FINANCIAL
HIGHLIGHTS

2025 2024 2023 2022 2021

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Revenue 28,504,820 26,541,716 24,112,330 20,705,076 15,137,154

Gross profit 9,760,973 7,608,147 5,410,253 3,197,198 2,084,327 .
Other income 953,154 794,178 577,891 454,626 436,344 .
Other gains/(losses) 51,652 161,490 (328,184) 233,110 958,719 .
Net profit from continuing operations 8,637,076 6,633,616 4,101,548 2,612,904 1,971,192 .
Net profit from discontinued operations - - - 194,576 1,727,440 .
Net profit attributable to shareholders 8,637,076 6,633,616 4,101,548 2,807,480 3,698,632 .
Basic EPS (RMB cents) 219.23 167.91 103.82 71.25 95.79 .

Total assets 58,333,847 54,556,325 40,864,327 32,967,103 51,612,264
Shareholders’ equity 32,141,914 26,277,952 20,940,553 17,573,131 35,923,416
€ash and cash equivalents 20,075,701 28,119,740 16,560,685 10,778,393 12,363,193

Net asset value per ordinary shares (RMB
cents) 816.70 665.17 530.06 444.82 915.62

Dividends (Singapore dollar) 0.200 0.120 0.065 0.05 0.05

Share price at Period End (Singapore dollar) 3.480 2.990 1.490 1.360 1.340 .
Payout ratio 50% 38% 34% 36% 25% .
P/E 8.66 9.48 7.72 9.89 6.71 .
P/B 2.33 2.39 1.51 1.58 0.69 .
Dividend yield 5.75% 4.01% 4.36% 3.68% 3.73% .

No. of shares ('000) 3,935,589 3,950,589 3,950,589 3,950,589 3,923,414
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STAYING THE

| 8 COURSE IN A

" DYNAMIC

s MARKET
ENVIRONMENT

Staying focused amid

market volatility,

the Group delivered

i record profitability,
supported by

disciplined execution

and operational

i excellence.




DEAR SHAREHOLDERS,

STAYING THE COURSE IN
TURBULENT WATERS

2025 was a challenging year for the
global maritime economy, where
heightened geopolitical uncertainties,
evolving trade policies, and regulatory
pressures tested the resilience of the
industry worldwide. Notwithstanding
these headwinds, Yangzijiang
Shipbuilding delivered a solid financial
performance, achieving record
high revenue and profitability. This
strong performance is a testament
to our disciplined execution and
commitment to quality production,
positioning Yangzijiang Shipbuilding
to further strengthen our orderbook
visibility.

RECORD HIGH REVENUE AND
PROFITABILITY

During the year, our total outstanding
orderbook stood at §S$22.4 billion,
comprising 245 vessels scheduled
for delivery between 2026 to 2030.
Notably, green vessels accounted for
71% of the total orderbook value,
underscoring our strategic focus on
energy efficiency vessels in support
of the industry’s transition to maritime
decarbonisation. At the same time,
we delivered a total of 56 vessels,
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STRENGTHENING OUR CORE

The global maritime industry continues
to navigate an environment marked
by volatility and uncertainty. In the
first half of the year, tariff measures
introduced renewed headwinds
to global trade flows, delaying
shipowners’ ordering decisions.
Despite these near-term disruptions,
market sentiment gradually improved
in the second half of 2025 with order
momentum picking up. This positive
momentum is expected to continue

into 2026, supported by ongoing fleet
renewal needs and growing demand
for green vessels amid the global
decarbonisation push.

Against this backdrop, Yangzijiang
Shipbuilding remains focused on
strengthening our core capabilities
and investing in long-term capacity
expansion. €onstruction of the

Hongyuan yard remains on track
for completion by end 2026, with
preliminary shipbuilding activities
such as steel fabrication having

CHAIRMAN’S
STATEMENT

already commenced in early 2026.
The first vessel delivery from the yard
is expected to be in 2027.

With shipyard capacity largely
committed after the second half of
2029, we will continue to pursue
new orders on a disciplined,
market-oriented basis. We have set
a 2026 order-win target of #S$4.5
billion, focusing on securing the
remaining delivery slots in 2029
while progressively opening delivery
positions for 2030.




REMAINING AGILE AMID
MARKET VOLATILITY

The Baltic Exchange Dry Index
(“BDI”) remained volatile in 2025,
averaging 1,681 points for the
full year', reflecting evolving trade
patterns and shifting supply demand
dynamics. Despite these challenges,
we remain focused on maintaining
our fleet scale. Through selective
acquisitions and disposals, we
continue to strengthen asset quality
and ensure alignment with evolving

' Bloomberg data
2 €alculated based on €NY/SGD of 0.1832 as of 31 December 2025.
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As we turn the page to the next
chapter, we remain steadfast in
our commitment to sharpening our
competitive edge. Our strategic

priorities remain centered on
expanding our capabilities and
advancing innovation in energy

efficiency vessels, paving the way
toward a low-carbon future. Backed

TF =
r A

by a robust orderbook and a clear
vision, we will navigate the evolving
maritime landscape with confidence
and continue delivering sustainable
value to our shareholders.

Thank you for your continued support
and confidence in Yangzijiang
Shipbuilding.

CHAIRMAN’S
STATEMENT

REN LETIAN

Executive €hairman & €hief Executive
Officer

Yangzijiang Shipbuilding (Holdings)
Ltd.
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CORPORATE
MILESTONES

o Successful listing on SGX

e Launched New Yangzi Yard

2008

o Expanded shipyard by 1 million square meters

e Awarded runner-up for Most Transparent €ompany
(Foreign Listing €ategory) at SIAS Investors €hoice
Awards 2009

o First €hinese-majority owned company listed on Taiwan
Stock Exchange

e Largest and most profitable S-chip company
listed on SGX

o Awarded Most Transparent €ompany Award 2011
(Foreign Listing €ategory) at SIAS Investors €hoice
Awards 2011

e Launched the first €hinese-built ship with a
Groot €ross-bow

o First €hinese yard to receive orders for 10,000TEY
containership vessels

o Executive €hairman, Mr Ren Yuanlin, was voted by
Lloyd’s List as one of the top 100 most influential
personalities in the shipping industry

o Awarded Most Transparent €ompany Award 2012
(Foreign Listing €ategory) at SIAS Investor €hoice
Awards 2012

o New vessel designs, such as 45,000DWT, 46,500DWT,
and 8,500DWT vessels, were awarded “New-High-
Technology” certifications by the Jiangsu Provincial
Technology Board in 2012

o Launched €hina’s first ever 10,000TEd containership in
September 2013

e First company to trade its shares in RMB on
SGX, in addition to its existing SGD counter on
SGX dual-currency trading platform

o Completed the placement of 330,000,000 warrants at an
issue price of RMB0.3072 (S$0.0605) for each warrant,
with each warrant carrying the right to subscribe for one
(1) new share in the capital of the company at the price
of RMB7.617

e Yangzi Xinfu Yard became fully operational and
successfully delivered six (6) 10,000TEY containerships

o €linched orders of its four (4) largest ever 260,000DWT
Very Large Ore €arriers (“VLOC”) from its first Australian
customer

o New Yangzi Yard was qualified as a High/New
Technology Enterprise and was entitled to a preferential
corporate income tax rate of 156% for three years from
2013

o Diversified shipbuilding product mix to LNG carriers with
orders worth #S$135 million

o Re-entered STl index from 21 September 2015

o Awarded Gold at PR Awards 2015 for Best IR €ampaign
in March 2015

e Awarded prestigious Shipbuilding & Repair Yard Award
at Seatrade Maritime Awards Asia 2015 in November
2015

o Successfully delivered its first 260,000DWT VLOE€ which
was the largest ever in terms of deadweight tonnage

e Awarded new shipbuilding orders for six (6)
400,000DWT VLOEs by I€B€ Leasing, marking a rare
case where a €hinese state-owned shipowner placed
orders with a non-state-owned shipyard

o Successfully delivered its first Liquefied Natural Gas
(“LNG”") carrier

e Successfully delivered its largest 11,800TEd
containerships

e Successfully launched the first batch of 400,000DWT
VLOE which was the largest dry bulk carriers in the
world

e Yangzi Xinfu Yard was qualified as a
High/New Technology Enterprise and was entitled to a
preferential corporate income tax rate of 15% for three
years from 2016

e Successfully delivered the first batch of 400,000DWT
VLO€

o Joint-ventured with the prominent Japanese shipbuilding
yard, Mitsui E&S Shipbuilding €o., Ltd. and Mitsui &
€0., Ltd. to establish a shipbuilding joint venture in
Taicang, Jiangsu Province

o Started operations of Jiangsu Yangzi-Mitsui Shipbuilding
€ompany (“YAMI€”) in August 2019, which is the JV
between Mitsui E&S Shipbuilding and Yangzijiang
Shipbuilding Holdings
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o Mr Ren Letian, Group €EO, was appointed as Executive
€hairman in April 2020

e Successfully delivered its largest 12,690TEd
containerships

« Qlinched the first ever 24,000TEY containership orders
in December 2020, which was the largest containership
in-use in the world

 Achieved record order-wins of §3$7.41 billion for 124
vessels

o €ompleted the acquisition of remaining 20% stake in
Jiangsu Yangzi Xinfu Shipbuilding €o., which owns one of
the Group’s largest dock facilities

 Qlinched its first batch of orders for 40,000€BM
Liquefied Petroleum Gas (“LPG”) carriers and 7,000TEd
LNG dual-fuel containerships

o Proposed spin-off listing of its investment business on
SGX Mainboard

o Completed the spin-off of its investment business on SGX
Mainboard in April 2022

e Built a record number of vessels of 71 units in 2022, of
which 67 units were delivered to customers and 4 units
were added to own fleet

o Qlinched its first-ever orders of four (4) 8,000TEd LNG
dual-fuel containerships that carry the GTT Mark |ll
technology and equipped with an ammonia-ready fuel tank
in July 2022

o Entered a Technical Assistance and License Agreement
(“TALA”) with GTT, a technological expert in membrane
containment systems in September 2022

o Successfully delivered its largest 15,000TEY containership
in October 2022

o Successfully launched its largest 24,000TEd
containerships in October 2022, which is the largest
containership in the world

o Awarded runner-up of Most Transparent €ompany Award
(Industrials €ategory) at the SIAS Investors’ €hoice Awards
2022

o Established an ESG €ommittee to optimise ESG
management system and contribute to global
environmental commitments

o New Yangzi Yard, Yangzi Xinfu Yard, and YAMI€ were
qualified as the High/New Technology Enterprise and were
entitled to a preferential corporate income tax rate of 15%
for three years from 2022

o Acquired additional 45% equity interest in Jiangsu Yangzi
Jiasheng Terminal €o., Ltd., bringing total controlling stake
to 100%

o €ommenced construction of LNG storage facilities
adjacent to Jiasheng Terminal

o Acquired a landmark office building in 39 Robinson Road
Pte. Ltd. to enhance its profile and deepen its roots in
Singapore

CORPORATE
MILESTONES

o Delivered its first 40,000€BM LPG carriers with ammonia-
ready technology

o New Yangzi Yard, Yangzi Xinfu Yard, and YAMI€ Yard
were honoured “Green and Smart Factory” status

e Introduced 2030 sustainability checkpoint of achieving a
25% reduction in carbon intensity compared to 2023

» Repositioned YAMIE€ Yard to focus on high-end gas carrier
construction. Profit contribution from YAMI€ more than
doubled in the year

e Launched Project Hongyuan, a new world-class clean
energy ship manufacturing base adjacent to Xinfu Yard,
which is expected to commission by end-2026

o €ommenced full construction of the LNG terminal project,
including terminal conversion and LNG storage facilities
construction

o Delivered the maiden 1,260TE& methanol dual-fuel
containership in May 2024

o Completed the first batch of 40,000€BM LPG/LAG dual-
fuel carriers in September 2024

« Delivered the first 16,000TEY LNG dual-fuel containership
in October 2024

o Awarded the “Highest Returns to Shareholders Over
Three (3) Years” at the Edge Singapore Billion Dollar €ub
2024

« Completed the acquisition of a 34% equity interest in
Tsuneishi Group (Zhoushan) Shipbuilding €o., Ltd.,
combining the strengths of both groups in research and
development, shipbuilding and supply chain capabilities to
maximise synergies and achieve complementary benefits

o Delivered the maiden batch of three 36,000m? dual-fuel LEG
carriers from YAMI€ Yard in October 2025, reflecting further
progress in high-end gas carrier construction capability.

o Awarded the “Highest Returns to Shareholders Over
Three (3) Years” in the Industrials category at The Edge
Singapore Billion Dollar Club 2025
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POSITIONING
FOR
SUSTAINABLE
GROWTH
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Through continued
investment in
capacity expansion
and advanced vessel
capabilities, we are
positioning the Group
for sustained growth
in a decarbonising
maritime industry.




REN LETIAN
Executive €hairman and
Chief Executive Officer,

Chairman of ESG €ommittee

YEE CHIA HSING
Independent Non-Executive Director,
Chairman of
Audit and Risk €ommittee

Mr. Ren Letian was appointed as Executive €hairman of the €ompany on 30 April
2020 and the €hief Executive Officer of the Group on 1 May 2015.

Mr. Ren Letian joined the Group as a site project manager in year 2006. Since then,
he has assumed several managerial roles at various levels and business divisions
in the Group, and gained in-depth knowledge of the operations of the Group.

Under the management of Mr. Ren Letian, the Group’s Yangzi Xinfu Yard had
successfully delivered 6 vessels of 10,000TEd containerships in 2014 despite
numerous challenges faced by the Yangzi Xinfu Yard which only turned operational
in 2013. In addition, in 2022, the company clinched its first-ever orders of four (4)
8,000TEY LNG dual-fuel containerships that carry the GTT Mark Ill technology
and equipped with an ammonia-ready fuel tank. He has also received several
recognitions from the local government for his outstanding achievements.

He now helms the Group’s overall shipbuilding operations and exhibits increased
maturity and capability in overseeing various business functions that are integral
to the successful delivery of quality vessels.

Mr. Yee €hia Hsing was appointed as Independent Director of our €ompany
on 25 April 2024. Mr. Yee, a First-€ass Honours graduate in Accountancy
from Nanyang Technological University Singapore, has significant experience in
corporate finance, capital markets and management.

Mr. Yee has more than 20 years of experience in the banking and finance industry.
After his banking career, he went on to head a health supplements division of a
SGX listed company, before taking on the Executive Director/€EQ role in another
SGX listed company with hospitality assets.

Mr. Yee is a Member of the Audit €ommittee of Ren € Hospital (non-director role).
He also sits on the boards of Beng Kuang Marine Limited, Hiap Tong €orporation
Ltd, nion Gas Holdings Ltd, Sunpower Group Ltd. and Zhongmin Baihui Retail
Group Ltd as Independent Director. Mr. Yee served as a Member of Parliament of
€hua €hu Kang GRE (“Nanyang division”) from 2015 to 2020.
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Ms. Liu was appointed as Non-Independent Non-Executive Director of our
€ompany on 4 August 2022. Ms. Liu joined Yangzijiang Shipbuilding (Holdings) Ltd.
as finance controller in November 2007 and was redesignated as €hief Financial
Officer of the Group in June 2008. She currently also serves as Executive €hairman
of Yangzijiang Financial Holdings Ltd.

Ms. Liu has extensive experience in finance and corporate financial management.
Prior to joining Yangziiang Shipbuilding, Ms. Liu was the Finance €ontroller of
Global €ontainer Freight Pte Ltd, in charge of overall financial function of its
subsidiaries in Singapore, €hina, Taiwan, Malaysia, Myanmar, €ambodia, Thailand
and Vietnam.

Ms. Liu graduated from Oxford Brookes niversity with a Bachelor’s Degree in
Applied Accounting in 2003. She has been a member of the Institute of €ertified
Public Accountants of Singapore since 2004 and was awarded the €hartered
Financial Analyst (€FA) designation by the €FA Institute in 2007. Ms. Liu was also
admitted as a Fellow Member of the Association of €hartered €ertified Accountants
in 2009.

On 2 February 2023, Mr. Poh Boon Hu Raymond became an Independent,
Non-Executive Director, underscoring his commitment to professionalism and
accountability. His career began at General Electric Aircraft Engines, where he held
leadership roles across various functions, including production, client services, IT,
sales, and engineering. He later joined JPMorgan in Singapore and Hong Kong,
where he excelled as Head of Global Markets €ross-Asset Sales, demonstrating
expertise in managing corporate and financial institutional sectors across diverse
markets in the region.

Throughout his tenure at both companies, Mr. Poh earned Six Sigma Master Black
Belt certifications, focusing on operational excellence and team development. He
played a key role in driving revenue growth and productivity, even in challenging
economic conditions.

After retiring from JPMorgan, Mr. Poh was appointed €EO of a Digital Securities
platform regulated by the Monetary Authority of Singapore. Under his leadership,
the company successfully launched a digital securities exchange and restructured
operations to support fractionalized investments.

Mr. Poh holds a Bachelor of Science in Aerospace Engineering, cum laude, from
West Virginia University, as well as a post-graduate diploma in Marketing from
Temasek Polytechnic. He also completed the Asian Financial Leaders Programme,
sponsored by the Monetary Authority of Singapore.

BOARD OF
DIRECTORS

LIU HUA (X14E)
Non-Independent Non-Executive
Director,

Member of ESG €ommittee

POH BOON HU RAYMOND
Independent Non-Executive Director,
€hairman of Remuneration €ommittee




ZHANG HONGFEI
Deputy General Manager,
Member of ESG €ommittee

Mr. Zhang serves as the Deputy €hairman of the Group and concurrently holds
the position of €hairman of the LNG Energy Business Division. In addition, he
oversees the Group’s labor union activities, enterprise management, and human
resources functions.

Mr. Zhang brings nearly 30 years of expertise in the shipbuilding industry. Before
joining the Group, he worked at €hengxi Shipyard €o. from 1997 to November
2002. After joining the Group in November 2004, he held key leadership roles,
including Director of the €onstruction Department and Assistant General Manager
of Jiangsu New Yangzi Shipbuilding €0., Ltd. In recognition of his contributions, he
was promoted to Deputy General Manager of the Group in January 2016.

Mr. Zhang holds an Engineering Degree from Jiangxi &niversity of Science and
Technology which he was conferred in 1997.

Mr. Song was appointed as Deputy General Manager of the Group in 2013. He



Mr. Yang was appointed as Assistant General Manager of the Group in 2023. He
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PRECISION IN
EVERY HULL.

- COMMITMENT

N EVERY
DELIVERY.
DELIVERING
STRONGER
RETURNS TO
SHAREHOLDERS

Underpinned by
strong performance
and cash flow
visibility, the

= Group increased

its dividend to

== 20 Singapore cents

per share, with

the payout ratio
raised to 50%,
enhancing returns to
shareholders.
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FINANCIAL AND
OPERATIONS REVIEW

In FY2025, Yangzijiang Shipbuilding
delivered an exceptional set of
results, achieving record performance
in both revenue and profitability. This
outstanding performance was driven
by the timely execution and delivery
of vessels from our orderbook.

During the year, the Group secured
new contract wins of #S$2.5 billion,
in line with prevailing market demand
dynamics, and successfully delivered
a total of 56 vessels with timely and
quality execution. The Group ended
FY2025 on a strong note, with an
outstanding orderbook of ¥S$22.4
billion, with deliveries spanning
from 2026 to 2030. €ontainerships
remained the dominant vessel type
within the orderbook, while green
vessels accounted for approximately
71% of the total orderbook value.

SEGMENTAL REVIEW

The global maritime industry
continues to operate against a
backdrop of volatility and uncertainty,
with macroeconomic headwinds and
geopolitical tensions weighing on
market sentiment. In the first half
of the vyear, tariff-related concerns
and proposed port fees in the dnited
States introduced uncertainty over
global trade flows and potential
increases in vessel operating costs,
leading shipowners to adopt a more
cautious stance and defer ordering
decisions. Notwithstanding these
near-term disruptions, sentiment
improved progressively in the second
half of the year, with ordering activity
gaining traction.

Project Hongyuan remains on track
towards completion by end-2026.
Preliminary shipbuilding activities,
including steel fabrication, have
already commenced, with the first
vessel scheduled for delivery in
2027. With capital expenditure of
approximately RMB3.0 billion, this
new facility is designed to produce
sophisticated vessels such as dual-



fuel ships and gas carriers. Located
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FINANCIAL AND
OPERATIONS REVIEW

OUTLOOK AND STRATEGY

Shipbuilding order momentum has
continued into 2026, driven primarily
by fleet replacement demand. At
the same time, industry demand
has begun rotating from large-sized
containerships towards small- to
mid-sized containerships and oil
tankers. Against this backdrop, the
Group remains focused on the timely
execution and high-quality delivery
of vessels, while continuing to
pursue new orders on a disciplined
and market-oriented basis. The
Group will focus on securing the
remaining delivery slots for 2029
while progressively opening positions
for 2030.

The dry bulk shipping outlook remains
mixed in early 2026, with the Baltic
Dry Index hovering at around 1,900.
Under such market conditions, the
Group will maintain its overall fleet
scale while progressively renewing
vessels to enhance fuel efficiency
and environmental performance.
The Group will continue to closely
monitor market developments and
aims to secure time charter contracts
at favourable rates to mitigate the
impact of short-term market volatility.

Looking ahead, the Group remains
focused on long-term growth and
value creation as industry dynamics
continue to evolve. Following the

announcement in March 2026 of
the proposed acquisition of 10% in
Poseidon €orp, the Group continues
to strengthen its strategic relationship
with Seaspan €orporation to support
closer long-term collaboration and
integration along the value chain. Our
capacity expansion plans remain on
track to support future demand, while
our continued commitment to green
shipbuilding and the development
of green shipyards supports
the industry’s transition toward
sustainability. With these initiatives in
place, the Group is well positioned to
deliver sustainable long-term value for
shareholders.



Yangzijiang Shipbuilding (Holdings) Ltd. (the “Company” and together with its subsidiaries, the “Group”) is committed
to achieving and maintaining high standards of corporate governance, in all activities undertaken by the Group. The
Group’s corporate governance practices and processes are guided by the principles and provisions of the €ode
of €orporate Governance 2018 (the “Code”) and relevant sections of the Listing Manual (“Listing Manual”) of the
Singapore Exchange Securities Trading Limited (“SGX-ST”).

This report sets out the Group’s corporate governance practices in the financial year ended 31 December 2025
(“FY2025”), and which are benchmarked against the €ode. The €ompany has complied with the principles and
substantially with the provisions of the €ode. Where there are deviations from the provisions of the €ode, appropriate
explanations are provided in this report.

BOARD MATTERS

The Board’s Conduct of Affairs

Principle 1: The company is headed by an effective Board which is collectively responsible and works with
Management for the long-term success of the company.

Role of the Board (Provisions 1.1 & 1.2)
The Board has the overall responsibility to oversee the strategic direction, performance and affairs of the Group and
provides overall guidance to the management of the €ompany (‘Management’). Besides its statutory responsibilities,

the Board’s principal duties include:

(a) providing entrepreneurial leadership, setting the strategic directions and the long-term goals of the Group and
ensuring that adequate resources are available to meet these objectives;

(b) constructively challenge Management and review its performance;

(c) ensuring the adequacy of internal controls, risk management, financial reporting and compliance;
(d) assumption of corporate governance responsibilities;

(e) assessment of Management’s performance;

() considering sustainability issues including environmental and social factors in the Group’s strategic formulation;
and

(9) ensuring transparency and accountability to key stakeholder groups.

Directors are fiduciaries of the €ompany and are collectively and individually always obliged to act objectively in the
best interests of the €ompany, exercising due care, skills and diligence and avoiding conflicts of interest. The Board of
Directors (the “Board”) has put in a place a €ode of €onduct and Ethics to set the appropriate tone from the top for
the Group in respect of ethics, values and organizational culture, and ensure compliance with legislative and regulatory
requirements, proper accountability within the Group. Pursuant to the code of conduct and ethics, when faced with
conflicts of interests, the Directors shall recuse themselves from discussions and decisions involving issues of conflict.

€urrently, the €ompany does not have a formal training programme for new Director(s). However, the Board ensures
that incoming new Director(s) are given comprehensive and tailored induction on joining the Board including onsite
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CORPORATE
GOVERNANCE REPORT

Following their appointment, Directors are provided with opportunities for continuing education in areas such as
directors’ duties and responsibilities and changes to regulations, risk management and accounting standards, at the
€ompany’s expenses. The objective is to enable them to be updated on matters that affect or go towards enhancing
their performance as Directors or Board €ommittee members. Directors may also contribute by recommending suitable
training and development programmes to the Board.

In addition, all Directors have completed the Environmental, Social and Governance Essentials course conducted by
Singapore Institute of Directors in July 2023.

Board Approval (Provision 1.3)

Matters requiring the Board’s approval include the following:

(a) the Group policies, strategies and objectives;

(b) annual budgets;

(c) annual and interim financial statements;

(d) all announcements of the €ompany;

(e) appointment of Directors and key management personnel;

() hedging policies;

(9) interim dividends and other returns to Shareholders;

(h) share or bond issuances;

(i) annual report and sustainability reports;

() major investments or divestments;

(k) material acquisitions or disposals of assets; and

() remuneration policy and framework for key management personnel.

Matters requiring the Board’s approval have been clearly communicated to Management in writing. Save for Board
and/or Board €ommittee (as defined below) meetings, the Board approvals are also obtained through the circulation
of Directors’ Resolutions in Writing.

Delegation by the Board (Provision 1.4)

The Board has delegated specific responsibilities to the committees of the Board, namely, the Nominating €ommittee
(the “NC”), the Remuneration €ommittee (the “RC”), the Audit and Risk €ommittee (the “ARC”) (collectively, the
“Board Committees”) to assist the Board in carrying out and discharging its duties and responsibilities efficiently and
effectively, and reporting back to the Board. Each Board €ommittee has its own specific Terms of Reference (“TOR”)
which clearly sets out the composition, duties, authority and responsibilities of such Board €ommittee, qualifications

for membership in such Board €ommittee, and procedures governing the manner in which such Board €ommittee
operates and makes decisions.
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CORPORATE
GOVERNANCE REPORT

Board and Board Committee Meetings (Provision 1.5)

The Board meets on a regular basis to approve, among others, announcements of the Group’s half and full year financial
results. Additional meetings are also convened to discuss and deliberate on urgent substantive matters or issues when
circumstances require. Directors with multiple board representations ensure that sufficient time and attention are given
to the affairs of the €ompany. Board and Board €ommittees meetings as well as the annual general meeting (‘AGM”)
are scheduled in advance in consultation with the Board.

The €ompany’s €onstitution provides for meetings to be held via telephone conference or other methods of
simultaneous communication by electronic or telegraphic means in the event when Directors were unable to attend
meetings in person. Management has access to the Directors for guidance or exchange of views outside of the formal
environment of the Board meetings.

The number of meetings of Board and Board €ommittees, as well as the AGM held during FY2025 and the attendance
of each Director at those meetings are set out as follows:

Board of Audit and Risk Nominating Remuneration
Directors Committee Committee Committee Annual
No. of meeting No. of meeting No. of meeting No. of meeting 32:;'::

Name of Directors Held | Attended | Held | Attended | Held | Attended | Held | Attended
Ren Letian 4 4 — _ _ _ _ _ 1
Yee Kee Shian, Leon 4 4 4 4 1 1 1 1 1
Liu Hua 4 4 4 4 1 1 1 1 1
Poh Boon Hu Raymond 4 4 4 4 1 1 1 1 1
Yee €hia Hsing 4 4 4 4 1 1 1 1 1

Access to Information (Provision 1.6)

The Directors also have the opportunity to visit the Group’s operational facilities and meet with Management to obtain
a better understanding of the business operations. Below are some of the updates that have been provided to the
Directors in FY2025:

° the external auditors, Pricewaterhouset’oopers LLP, has briefed the AR€ members on the latest developments
in accounting and corporate governance standards at their attendance in the AR€ meetings;

° information on the new audit quality indicators framework;

° Executive €hairman and €hief Executive Officer (“CEQ”) has updated the Board at each Board meeting on the
business outlook of shipbuilding industry and the direction of the Group; and

° €hief Financial Officer (“CFO”) has also updated the Board at each Board meetings on each segmental business
operation and development of the Group.

Management recognises the importance of ensuring the flow of complete, adequate and timely information to the
Directors on an ongoing basis to enable them to make informed decisions to discharge their duties and responsibilities.
Board and Board €ommittee papers are generally issued to members prior to the meeting. The papers are distributed to
the Directors prior to the meetings with sufficient time to enable them to obtain further explanations, where necessary,
in order to be briefed properly and prepare for the meetings. Any additional material or information requested by the
Directors is promptly furnished.



Management’s proposals submitted to the Board for approval include background and explanatory information such
as facts, resources needed, risk analysis and mitigation strategies, financial impact, expected outcomes, conclusions
and recommendations. Employees who can provide additional insight into matters to be discussed will be present at
the relevant time during the Board and Board €ommittees meetings. To keep the Directors abreast of the Group’s
operations, the Board is regularly updated on key initiatives and developments relating to the Group’s business on a

timely basis.
Access to Management, Company Secretary and Advisers (Provision 1.7)

All Directors have access to the €ompany’s senior management, including €EO, €FO and other key management, as
well as the Group’s internal and external auditors at all times.



Mr Yee Kee Shian, Leon is the €hairman of Duane Morris & Selvam LLP (“DMS”), one of several law firms which provides
legal services to and receives fees from the Group. He has recused himself from the selection and appointment of legal
counsels for the Group in situations where DMS is involved in the selection process. Any appointment of DMS would
have to be in compliance with the Group’s Interested Person Transactions policy and any such appointment would
have to be cleared by the ARE (with Mr Yee Kee Shian, Leon recusing) as well. Although his interest in DMS is more
than 5% but the fees paid by the Group to DMS for the provision of its legal services do not form a significant portion
of DMS’s revenue for the relevant period.

The N€ (with Mr Yee Kee Shian, Leon recusing) also noted that this business relationship has not affected his
conduct at meetings where his deliberations, constructive views and ability to maintain objectivity consistently reflect
his independent business judgement and is of the view that he is independent. The Board concurs with the N€'s
determination that Mr Yee Kee Shian, Leon has demonstrated independence in the discharge of his duties and
responsibilities as a director and that his independence was not affected by the foregoing business relationship.

As the €hairman of the Board is not independent, Independent Non-executive Directors make up a majority of the
Board. The Board believes that the Executive €hairman has always acted and will continue to act at all times in the
best interest of Shareholders as a whole and will strive to protect and enhance the long-term shareholder values and
the financial performance of the Group.

Independent Element on the Board (Provisions 2.1, 2.2 & 2.3)

Under provision 2.2 of the €ode, the Independent Directors should make up a majority of the Board wheré the €hairman
is not independent. Provision 2.3 of the €ode further requires Non-Executive Directors to make a majority of the
Board. The Independent Non-Executive Directors of the €ompany do make a majority of the Bdard.

During the FY2025, the Independent Directors and their immediate family members
€ompany, its related corporations, its substantial shareholders or its officers that
perceived to interfere, with the exercise of the Independent Directors’ independe
the best interests of the €ompany.

ve no relationship with the
uld interfere, or be reasonably
business judgment with a view to

Board Composition (Provision 2.4)
In FY2025, the Board comprises five (5) Directors, consisting of ghe (1) Executive Director and four (4) Non-Executive

Directors, three (3) of whom are independent. The members of the Board and their membership on the Board
€ommittees of the €ompany are as follows:—

\ \ N NN




The Directors bring with them a broad range of business and financial experience, skills and expertise in law, finance,
industry, business and management and general corporate matters. Their profiles are set out on pages 14 to 15 of
this Annual Report.

The N€ is of the view that the present Board size of five is appropriate for the Group’s present scope of operations
to facilitate quality decision making and the Board has an adequate mix of competency to discharge its duties and
responsibilities. Further, no individual or small group of individuals dominates the Board’s decision-making process.

Since FY2022, the €ompany has put in place a Board Diversification Policy which sets out the €ompany’s policy,
objectives and targets pertaining to diversity on the Board. The N€ is responsible for setting and continually reviewing
the Board Diversification Policy, as appropriate, to ensure its effectiveness, and will recommend appropriate revisions to



(c) Progress Tracking:
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Chairman and Chief Executive Officer
Principle 3: There is a clear division of responsibilities between the leadership of the Board and Management,
and no one individual has unfettered powers of decision-making.

Roles of the Executive Chairman and Chief Executive Officer (Provisions 3.1 and 3.2)

€urrently, Mr Ren Letian is both the Executive €hairman and €EO of the €ompany. The Board is of the view that the
discharge of responsibilities in the two roles by Mr Ren Letian will not be compromised. Through the establishment of
various Board €ommittees chaired by the Independent Non-Executive Directors and putting in place internal controls
for proper accountability and effective oversight by the Board of the €ompany’s business, the Board ensures that
there is an appropriate balance of power, increased accountability, and greater capacity of the Board for independent
decision making. Accordingly, the Board believes that there is no need for the role of Executive €hairman and €EO
to be separated.

Within the Group, there had anoup,abmo®€a clear succession plan in place to ensure€a smooth transition and handover
of corporate leadership. The Board will continue to review the succession plan, in particular, the €EO position, at an
appropriate time.

The division of responsibilities between the Executive €hairman and €EO are€also clearly established in the €onstitution
of the €ompany. The Executive €hairman manages the business of the Board whilst the €EO and his management
team translate the Board’s decisions into executive action. The €EO has executive responsibilities for the Group’s
businesses and is accountable to the Board.

The Executive €hairman:

° is responsible for leadership of the Board and is pivotal in creating the conditions for overall effectiveness of the
Board, Board €ommittees and individual Directors;

° takes a leading role in the €ompany’s drive to achieve and maintain high standards of corporate governance
with the full support of the Directors, €ompany Secretary and Management;

° approves agendas for the Board meeting and ensures sufficient allocation of time for thorough discussion of
agenda items;

° promotes an open environment for debates and ensures Non-Executive Directors are€able to speak freely and
contribute effectively;

° exercises control over the quality, quantity and timeliness of information flow between the Board and
Management;

° provides close oversight, guidance, advice and leadership to €EO and Management; and

° ploup,a pivotal role in fostering constructive dialogue between Shareholders, the Board and Management at

AGMs and other Shareholders’ meetings.
Whereas the €EO is the highest ranking executive officer of the Group who is responsible for:
° running the day-to-day business of the Group, within the authorities delegated to him by the Board;
° ensuring the implementation of policies and strategy across the Group as set by the Board;

° day to day management of the executive and senior management team;
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° leading the development of senior management within the Group with aim of assessing the training and
development of suitable individuals for future Director’s roles;

° ensuring that the Board is kept appraised in a timely manner of issues faced by the Group and of any important
events and developments; and

° leading the development of the Group’s future strategy including identifying and assessing risks and opportunities
for the growth of its business and reviewing the performance of its existing businesses.

The Executive €hairman schedules the meeting and sets the meeting agenda of the Board and reviews the Board papers
before they are presented to the Board. In addition, the Executive €hairman also assists to ensure the €ompany’s
compliance with the €ode.

Under Provision 4.1(a) of the €ode, one of the responsibilities of the N€ is to make recommendations to the Board
on relevant matters relating to the review of succession plans for Directors, including the €hairman, €EO and other
key management personnel. Succession planning for the €EO and key management personnel is under the purview
of the N€ to ensure continuity of leadership. In addition, N€ conducts an annual review of the Board and Board
€ommittees’ composition, including their size and diversity of skills and experience. The N€ also recommends to the
Board the appointment of new Directors, whether to fill vacancies arising from retirement or to strengthen the existing
Board composition, with a view to addressing any identified gaps in skill, taking into account the Group’s strategy and
business operations.

Lead Independent Director (Provision 3.3)

As the €hairman and €EO is the same person, Mr Yee Kee Shian, Leon is appointed as the Lead Independent
Non-Executive Director of the €ompany and is available to Shareholders where they have concerns or issues which
communication with the Executive €hairman and €EO and/or €FO has failed to resolve or where such communication
is inappropriate. Mr Yee Kee Shian, Leon will also take the lead in ensuring compliance with the €ode.

Led by the Lead Independent Non-Executive Director, the Independent Non-Executive Directors meet periodically
without the presence of the other Directors, and the Lead Independent Non-Executive Director will provide feedback
to the Executive €hairman and €EO after such meetings as appropriate.

Board Membership
Principle 4: The Board has a formal and transparent process for the appointment and re-appointment of
directors, taking into account the need for progressive renewal of the Board.

NC Composition and Role (Provisions 4.1 & 4.2)

The N€ currently consists of three (3) Independent Non-Executive Directors and one (1) Non-Independent Non-Executive
Director, the majority of whom, including the N€ €hairman, are independent:

Mr Yee Kee Shian, Leon, €hairman
Ms Liu Hua

Mr Poh Boon Hu Raymond

Mr Yee €hia Hsing

Lead Independent Non-Executive Director)
Non-Independent Non-Executive Director)
Independent Non-Executive Director)
Independent Non-Executive Director)

o~ — —

The N€ will meet at least once a year. During FY2025, the N€ held one scheduled meeting with full attendance. The
N€, which has written TOR, is responsible for making recommendations to the Board on all Board appointments and
re-appointments. The key TOR of the N€ include the following:

(a) determining the formal and transparent process for search, nomination, selection and appointment of new Board
members and assessing nominees or candidates for appointment and re-election to the Board;
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The N€ and Board have reviewed the independence of the Independent Non-Executive Directors. Pursuant to the
review and N€ recommendation, the Board was of the view that each Independent Non-Executive Directors has
engaged the Board in constructive discussion, his/her contributions were relevant and reasoned and he/she has
exercise independent judgment.

In assisting the N€ to determine whether Directors who are on multiple boards have committed adequate time
to discharge their responsibilities towards the €ompany’s affairs, the N€ had considered the attendances and
contributions of Directors to the Board and Board €ommittees. The N€ does not make any recommendation on setting
the maximum number of listed company board appointments to which any Director may hold as long as the multiple
Board representations by that Director do not hinder that Director from carrying out his/her duties as a Director of the
€ompany adequately. Having reviewed each Director’s directorships in other companies as well as each Director’s
attendance and contribution to the Board in FY2025, the N€ is satisfied that the Directors have spent adequate time
on the €ompany’s affairs and have duly discharged their responsibilities. All Independent Non-Executive Directors are
required to declare their Board representations at the Board meeting whenever there is change and at the beginning
of each financial year.

The Board provides for the appointment of alternate directors when any of the Directors think fit. The Board will take into
consideration the same criteria for selection of Directors such as his/her qualifications, mix skills sets and competencies.

Directors’ Ability to Commit Time and Key Information on Directors (Provision 4.5)

Key information of each director’s academic, professional qualifications and other principal commitments can be found
on pages 14 and 15 of the “Board of Directors” section of this Annual Report.

Directors’ key information are set out below:

Present Directorships
and Chairmanships in
Other Listed Companies

Date of First
Appointment

Date of Last
Re-election

Other Principal

Name of Directors Commitments

Limited

Hiap Tong €orporation
Ltd.

Union Gas Holdings
Limited

Sunpower Group Ltd.
Zhongmin Baihui Retalil
Group Ltd.

Ren Letian 30 April 2020 24 April 2023 Nil Nil
Yee Kee Shian, Leon 1 May 2022 25 April 2024 — F J Benjamin Holdings Selvam LL€
Ltd Duane Morris
— Yangzijiang Financial & Selvam LLP
Holding Ltd.
— TEHO International Inc
Ltd.
— Oxley Holdings Limited
— Oxpay Financial Limited
Liu Hua 4 August 2022 25 April 2024 Yangzijiang Financial Yangzijiang
Holding Ltd. Financial
Holding Ltd.
Poh Boon Hu Raymond | 2 February 2023 29 April 2025 Nil TIXIT LLP
Yee €hia Hsing 25 April 2024 29 April 2025 — Beng Kuang Marine Nil




Pursuant to Rule 720(6) of the Listing Rules of the SGX-ST, the information relating to the retiring Directors as set out
in Appendix 7.4.1 of the Listing Rules of the SGX-ST are disclosed below:

Ren Letian
Date of Appointment 30 April 2020
Date of last re-appointment (if applicable) 24 April 2023
Age 44
Country of principal residence Singapore

The Board’'s comments on this appointment
(including rationale, selection criteria, and the search
and nomination process)

The re-election of Mr Ren Letian as the Executive €hairman
was recommended by the N€ and the Board has accepted
the recommendation, after taking into consideration of his
qualifications, past experience and overall contribution since
he was appointed as a Director of the €ompany.

Whether appointment is executive, and if so, the
area of responsibility

Executive

Job Title (e.g. Lead ID, A€ €hairman, A€ Member
etc.)

Executive €hairman and €hief Executive Officer

Professional qualifications

Master’s Degree from London Southbank &niversity.

Working experience and occupation(s) during the
past 10 years

Chief Executive Officer of Yangzijiang Shipbuilding (Holdings)
Ltd.

Alternate Director to Mr Ren Yuanlin, former Executive
Chairman of Yangzijiang Shipbuilding (Holdings) Ltd.

Shareholding interest in the listed issuer and its
subsidiaries

Deemed interest: 165,797,370 ordinary shares in the share
capital of Yangzijiang Shipbuilding (Holdings) Ltd. through
Hengyuan Asset Investment Limited.

Deemed interest: 852,845,825 ordinary shares in the share
capital of Yangzijiang Shipbuilding (Holdings) Ltd. through
Yangzi International Holdings Limited.

Any relationship (including immediate family
relationships) with any existing director, existing
executive officer, the issuer and/or substantial
shareholder of the listed issuer or of any of its
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Ren Letian

Information required

Disclose the following matters concerning an appointment of director, chief executive officer, chief financial officer,
chief operating officer, general manager or other officer of equivalent rank. If the answer to any question is “yes”,
full details must be given.

(a)

Whether at any time during the last 10
years, an application or a petition under any
bankruptcy law of any jurisdiction was filed
against him or against a partnership of which
he was a partner at the time when he was a
partner or at any time within 2 years from the
date he ceased to be a partner?

No

Whether at any time during the last 10 years,
an application or a petition under any law of
any jurisdiction was filed against an entity
(not being a partnership) of which he was
a director or an equivalent person or a key
executive, at the time when he was a director
or an equivalent person or a key executive of
that entity or at any time within 2 years from
the date he ceased to be a director or an
equivalent person or a key executive of that
entity, for the winding up or dissolution of
that entity or, where that entity is the trustee
of a business trust, that business trust, on
the ground of insolvency?

No

Whether there is any unsatisfied judgment
against him?

No

Whether he has ever been convicted of any
offence, in Singapore or elsewhere, involving
fraud or dishonesty which is punishable with
imprisonment, or has been the subject of any
criminal proceedings (including any pending
criminal proceedings of which he is aware)
for such purpose?

No

Whether he has ever been convicted of
any offence, in Singapore or elsewhere,
involving a breach of any law or regulatory
requirement that relates to the securities or
futures industry in Singapore or elsewhere,
or has been the subject of any criminal
proceedings (including any pending criminal
proceedings of which he is aware) for such
breach?

No
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Ren Letian

Whether at any time during the last 10 years,
judgment has been entered against him in any
civil proceedings in Singapore or elsewhere
involving a breach of any law or regulatory
requirement that relates to the securities or
futures industry in Singapore or elsewhere,
or a finding of fraud, misrepresentation or
dishonesty on his part, or he has been the
subject of any civil proceedings (including
any pending civil proceedings of which he
is aware) involving an allegation of fraud,
misrepresentation or dishonesty on his part?

No

Whether he has ever been convicted in
Singapore or elsewhere of any offence
in connection with the formation or
management of any entity or business trust?

No

Whether he has ever been disqualified from
acting as a director or an equivalent person
of any entity (including the trustee of a
business trust), or from taking part directly
or indirectly in the management of any entity
or business trust?

No

Whether he has ever been the subject of
any order, judgment or ruling of any court,
tribunal or governmental body, permanently
or temporarily enjoining him from engaging in
any type of business practice or activity?

No

Whether he has ever, to his knowledge, been
concerned with the management or conduct,
in Singapore or elsewhere, of the affairs of:—

i any corporation which has been
investigated for a breach of any law
or regulatory requirement governing
corporations in  Singapore or
elsewhere; or

ii. any entity (not being a corporation)
which has been investigated for
a breach of any law or regulatory
requirement governing surcsalSpani
elsewhere; or

No

et®.15 0 TdRany eR.028 Tc 0.254 Tw O n9c(elsewhere; or

TiRD.028 Tw
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Ren Letian

iv. any entity or business trust which
has been investigated for a breach
of any law or regulatory requirement
that relates to the securities or futures
industry in Singapore or elsewhere, in
connection with any matter occurring
or arising during that period when he
was so concerned with the entity or
business trust?

No

(k) Whether he has been the subject of any
current or past investigation or disciplinary
proceedings, or has been reprimanded
or issued any warning, by the Monetary
Authority of Singapore or any other regulatory
authority, exchange, professional body or
government agency, whether in Singapore
or elsewhere?

No

Yee Kee Shian, Leon

Date of Appointment 1 May 2022
Date of last re-appointment (if applicable) 25 April 2024
Age 50

Country of principal residence Singapore

The Board’'s comments on this appointment
(including rationale, selection criteria, and the search
and nomination process)

The re-election of Mr Yee Kee Shian, Leon as the Lead
Independent Non-Executive Director was recommended by
the N€ and the Board has accepted the recommendation,
after taking into consideration of his qualifications, past
experience and overall contribution since he was appointed
as a Director of the €ompany.

Whether appointment is executive, and if so, the
area of responsibility

Lead Independent Non-Executive

Job Title (e.g. Lead ID, A€ €hairman, A€ Member
etc.)

€hairman of Nominating €ommittee, a Member of
Remuneration €ommittee and a Member of Audit and Risk
Committee

Professional qualifications

— Advocate & Solicitor of the Supreme €ourt of Singapore
— Solicitor of England and Wales

Working experience and occupation(s) during the
past 10 years

— March 2017 to Present: €hairman of Duane Morris &
Selvam LLP

— April 2013 to Present: Managing Director of Duane Morris
& Selvam LLP and Selvam LL€

— January 2011 to April 2013: Director with Duane Morris &
Selvam LLP

- January 2007 to April 2013: Director with Selvam LLE




Yee Kee Shian, Leon

Shareholding interest in the listed issuer and its
subsidiaries

No




Yee Kee Shian, Leon

Present - Selvam LL€

— Duane Morris & Selvam LLP

— Duane Morris & Selvam Pty Ltd

- F J Benjamin Holdings Ltd

- €hrist’s €ollege, €ambridge Fund (Singapore) Limited

- €har Yong (Dabu) Foundation Limited

— St. Joseph’s Institution Philanthropic Fund For the Lasallian
Mission Ltd.

- Qaelius Pte. Ltd.

- Ee Hoe Hean €lub

- €ambridge Alliance €apital Pte. Ltd.

-  €ambridge Alliance €onsultancy Pte. Ltd.

— Ladderman Limited

— Ladderman (HK) Limited

— Yangzijiang Financial Holding Ltd.

— Oxpay Financial Limited

— TEHO International Inc. Ltd

— Oxley Holdings Limited

— Victory Wellness Pte Ltd

— The Lasallian Trust of Singapore Ltd.

Information required

Disclose the following matters concerning an appointment of director, chief executive officer, chief financial officer,
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Yee Kee Shian, Leon

Whether at any time during the last 10 years,
an application or a petition under any law of
any jurisdiction was filed against an entity
(not being a partnership) of which he was
a director or an equivalent person or a key
executive, at the time when he was a director
or an equivalent person or a key executive of
that entity or at any time within 2 years from
the date he ceased to be a director or an
equivalent person or a key executive of that
entity, for the winding up or dissolution of
that entity or, where that entity is the trustee
of a business trust, that business trust, on
the ground of insolvency?

Yes

The relevant entity is Laura Ashley Holdings Plc (the “Laura
Ashley”). Mr Yee Kee Shian, Leon stepped down as a
Director of the €ompany on 16 March 2020.

Laura Ashley subsequently appointed Pricewaterhouse€oopers
as administrators on 23 March 2020. This was due to the
€0VID-19 outbreak, which had an immediate and significant
impact on trading of Laura Ashley and its subsidiaries (the “LA
Group”). Based on the LA Group’s cashflow forecasts and the
increased uncertainty, the LA Group expected that it would
not be in a position to draw down additional funding in a timely
manner sufficient to support its working capital requirements,
and therefore Laura Ashley appointed administrators.

Laura Ashley moved into creditors’ voluntary liquidation with
the appointment of a voluntary liquidator on 31 March 2021.
Mr Yee Kee Shian, Leon had not undertaken any executive
roles and responsibilities in Laura Ashley. Apart from Laura
Ashley, he is not a director of any entities which has been
wound up or dissolved at present or at any time within two (2)
years from the date that he ceased to be a director.

Whether there is any unsatisfied judgment
against him?

No

Whether he has ever been convicted of any
offence, in Singapore or elsewhere, involving
fraud or dishonesty which is punishable with
imprisonment, or has been the subject of any
criminal proceedings (including any pending
criminal proceedings of which he is aware)
for such purpose?

No

Whether he has ever been convicted of
any offence, in Singapore or elsewhere,
involving a breach of any law or regulatory
requirement that relates to the securities or
futures industry in Singapore or elsewhere,
or has been the subject of any criminal
proceedings (including any pending criminal
proceedings of which he is aware) for such
breach?

No




YANGZIJIANG SHIPBUILDING (HOLDINGS) LTD. ANNUAL REPORT 2025 41

CORPORATE
GOVERNANCE REPORT

Yee Kee Shian, Leon

Whether at any time during the last 10 years,
judgment has been entered against him in any
civil proceedings in Singapore or elsewhere
involving a breach of any law or regulatory
requirement that relates to the securities or
futures industry in Singapore or elsewhere,
or a finding of fraud, misrepresentation or
dishonesty on his part, or he has been the
subject of any civil proceedings (including
any pending civil proceedings of which he
is aware) involving an allegation of fraud,
misrepresentation or dishonesty on his part?

No

Whether he has ever been convicted in
Singapore or elsewhere of any offence
in connection with the formation or
management of any entity or business trust?

No

Whether he has ever been disqualified from
acting as a director or an equivalent person
of any entity (including the trustee of a
business trust), or from taking part directly
or indirectly in the management of any entity
or business trust?

No

Whether he has ever been the subject of
any order, judgment or ruling of any court,
tribunal or governmental body, permanently
or temporarily enjoining him from engaging in
any type of business practice or activity?

No

Whether he has ever, to his knowledge, been
concerned with the management or conduct,
in Singapore or elsewhere, of the affairs of:—

i any corporation which has been
investigated for a breach of any law
or regulatory requirement governing
corporations in  Singapore or
elsewhere; or

ii. any entity (not being a corporation)
which has been investigated for
a breach of any law or regulatory
requirement governing such entities
in Singapore or elsewhere; or

No

No
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Yee Kee Shian, Leon

iii. any business trust which has been | No
investigated for a breach of any law
or regulatory requirement governing
business trusts in Singapore or
elsewhere; or

iv. any entity or business trust which | No
has been investigated for a breach
of any law or regulatory requirement
that relates to the securities or futures
industry in Singapore or elsewhere, in
connection with any matter occurring
or arising during that period when he
was so concerned with the entity or
business trust?

(k) Whether he has been the subject of any | No
current or past investigation or disciplinary
proceedings, or has been reprimanded
or issued any warning, by the Monetary
Authority of Singapore or any other regulatory
authority, exchange, professional body or
government agency, whether in Singapore
or elsewhere?

Board Performance
Principle 5: The Board undertakes a formal annual assessment of its effectiveness as a whole, and that of
each of its board committees and individual directors.

Performance Criteria and Assessment Criteria (Provisions 5.1 & 5.2)

The N€ has in place a framework for the evaluation of the Board, the Board €ommittees, and individual members
of the Board to assess their effectiveness and the contribution by the €hairman and each individual director to the
Board. The evaluation is carried out annually by means of a questionnaire relating to the size and composition of the
Board, information flow to the Board, Board procedures and accountability, matters concerning €EO/key management
personnel and standards of conduct of Board members being completed by each individual Director. €ompleted
questionnaires are collated by the €ompany Secretary and the findings presented to the N€ for discussion with
comparatives from the previous year’s results. Based on the findings, the N€ and the Board are generally satisfied
as to the effectiveness of the Board as a whole, each Board €ommittee, and the contribution by each Director. The
Board is of the view that the €hairman and each individual Director have contributed effectively. The N€ highlighted
certain areas for improvement and the Board has agreed to implement measures to address them.

The Board has not engaged any external facilitator in conducting the assessment of the Board’s performance in FY2025.
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REMUNERATION MATTERS

Procedures for Developing Remuneration Policies

Principle 6: The Board has a formal and transparent procedure for developing policies on director
and executive remuneration, and for fixing the remuneration packages of individual directors and key
management personnel. No director is involved in deciding his or her own remuneration.

RC Composition and Role (Provisions 6.1, 6.2 & 6.3)

The R€ currently consists of three (3) Independent Non-Executive Directors and one (1) Non-Independent Non-Executive
Director, the majority of whom, including the R€ €hairman, are independent:

Mr Poh Boon Hu Raymond, €hairman
Mr Yee Kee Shian, Leon

Ms Liu Hua

Mr Yee €hia Hsing

Independent Non-Executive Director)
Lead Independent Non-Executive Director)
Non-Independent Non-Executive Director)
Independent Non-Executive Director)

—~ o~ — —

The R€ will meet at least once a year. During FY2025, the R€ held once scheduled meeting with full attendance. The
R€ carries out its duties in accordance with a set of terms of reference which includes mainly, the following:

° reviewing and recommending to the Board for endorsement, a framework of remuneration policies to determine
the specific remuneration packages for each Director and key management personnel, including employees
related to the Executive Directors and controlling shareholders. The framework covers all aspect of remuneration,
including but not limited to Director’s fees, salaries, allowances, bonuses, options, share-based incentives and
awards and benefits in kind;

° reviewing and recommending the remuneration of the Non-Executive Directors, taking into account factors such
as their effort, time spent and their responsibilities;

° reviewing and recommending to the Board for endorsement on the payment of performance bonus to certain
Executive Directors and executive officers pursuant to the employee incentive plan of the €ompany;

° reviewing and determining the contents of any service contracts for any Director; and

° carrying out other duties as may be agreed by the R€ and the Board, subject always to any regulations or
restrictions that may be imposed upon the R€ by the Board of Directors from time to time.

The R€ is responsible for ensuring a formal and transparent procedure is in place for fixing the remuneration packages of
individual Directors and key management personnel. All aspects of remuneration frameworks, including but not limited to
directors’ fees, salaries, allowances, bonuses and other benefits-in-kind are reviewed by the R€. The recommendations
of the R€ are submitted for endorsement by the Board. Such frameworks are reviewed periodically to ensure that the
Directors and key management personnel are adequately but not excessively remunerated as compared to industry
benchmarks and other comparable companies.

Remuneration of Consultants (Provisions 6.4)
The R€ may from time to time seek advice on the remuneration of all Directors from external remuneration consultants

whose independence and objectivity are not affected by any existing relationships with the €ompany. The €ompany
did not appoint an external remuneration consultant during FY2025.
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Level and Mix of Remuneration

Principle 7: The level and structure of remuneration of the Board and key management personnel are
appropriate and proportionate to the sustained performance and value creation of the company, taking into
account the strategic objectives of the company.

Remuneration of Directors and KMPs (Provisions 7.1, 7.2 & 7.3)

The remuneration of the Executive Directors and key management personnel has been formulated to attract, retain
and motivate such individuals and to create long-term value for its Shareholders. The remuneration package of each
Executive Director and key management personnel comprises of a fixed component and a variable component, which
is based on the Group’s and the individual’s performance. An appropriate proportion of the remuneration of such
individuals is structured to link rewards to corporate and individual performance.

With regard to the remuneration of Non-Executive Directors, the R€ ensures that the Non-Executive Directors are
remunerated to a level that is commensurate with their level of contribution taking into account factors such as effort
and time spent, and their responsibilities. Non-Executive Directors receive a basic fee for their services. Each member
of the R€ abstains from voting on any resolutions in respect of his/her own remuneration package.

Disclosure on Remuneration

Principle 8: The company is transparent on its remuneration policies, level and mix of remuneration, the
procedure for setting remuneration, and the relationships between remuneration, performance and value
creation.

Disclosure of Remuneration (Provisions 8.1 & 8.3)

Details of the remuneration of Directors and top five (5) key management personnel of the Group for FY2025 are set
out below:

Share-
Variable | based Cash
Fees® | Salary® Bonus Incentives Total
Name of Directors Designation (S9%) (S9%) (S9%) (S9%) (S9%)
Ren Letian Executive €hairman and - 636,950 | 120,461 135,535 892,946
Chief Executive Officer
Yee Kee Shian, Leon Lead Independent 125,500 - - - 125,500
Non-Executive Director
Liu Hua Non-Independent 125,500 - - - 125,500
Non-Executive Director
Poh Boon Hu Raymond | Independent 125,500 - - - 125,500
Non-Executive Director
Yee €hia Hsing Independent 125,500 - - - 125,500
Non-Executive Director

Notes:
(1) In accordance with the €EO Service Agreement.
(2) The directors’ fees are subject to the approval of the Shareholders at the 20th AGM.
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Breakdown of Remuneration in Percentage
(%)

Name of Top 5 Fixed Variable Total
Key Management Personnel Designation (%) (%) (%)
Band $$250,000 ~ $$500,000

Zhang Hongfei Deputy General Manager 12 88 100
Below $$250,000

Du €hengzhong Deputy General Manager 16 84 100

Deputy General Manager

Ding Jianwen and €hief Financial Officer 16 84 100
Song Shuming Deputy General Manager 11 89 100
Yang Xueyan Deputy General Manager 11 89 100

Except for Mr Ren Letian and Mr Zhang Hongfei, the remuneration of each of the remaining four (4) key management
personnel did not exceed S$250,000. In aggregate, the total remuneration (including €PF contribution thereon and
bonus) paid to the top 6 key management personnel in FY2025 was approximately S$1,779,147. The aggregate
remuneration (including contributions to defined contribution plans thereon and bonus) paid to Mr Ren Letian amounted
to approximately S$892,946.

Remuneration of Immediate Family Members of a Director, CEO or Substantial Shareholder (Provision 8.2)

During FY2025, Mr Ren Letian, the son of Mr Ren Yuanlin (Honorary €hairman and substantial shareholder of the
€ompany), served as Executive €hairman and €hief Executive Officer of the €ompany:

Name of employee who is the immediate
family member Family relationship

Ren Letian Son of Ren Yuanlin, the Honorary €hairman and the substantial
shareholder of the €ompany

The aggregate remuneration (including contributions to defined contribution plans thereon and bonus) paid to Mr Ren
Letian amounted to approximately S$892,946.

Save as disclosed above, the Group does not have any other employee who is an immediate family member of a
Director, €EO or Substantial Shareholder and whose remuneration exceeded S$100,000 during the financial year.

The €ompany does not operate any employee share option scheme or equity-settled share scheme. However, the
Group maintains a phantom share plan which is cash-settled and does not involve the issuance of shares.
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ACCOUNTABILITY AND AUDIT

Risk Management and Internal Controls

Principle 9: The Board is responsible for the governance of risk and ensures that Management maintains
a sound system of risk management and internal controls, to safeguard the interests of the company and
its shareholders.

Oversight of Risk Management (Provision 9.1)

The Board is responsible for the overall risk management and internal control framework of the Group. The Board
recognises the importance of balancing risks and rewards to achieve an optimal level of risk that the Group can tolerate
in achieving its strategic objectives. To assist the Board, the Board has established the AR€ which responsibilities
include reviewing the risk profile of the Group and to make recommendations to the Board on risk strategy, risk appetite
and risk limits. Further details on the composition of the AR€ can be found in Principle 10.

The Group recognises risk management as a collective effort beginning with the individual subsidiaries and business
units, followed by the operating segments and ultimately Management and the Board, working as a team. The process
identifies relevant potential risks across the Group’s operations with the aim to bring them to within acceptable cost
and tolerance parameters.

Management regularly reviews and updates the Board on the Group’s business and operational activities in respect
of the key risk control areas including financial, operational, compliance, environmental, information technology and
sanctions-related risks and continues to apply appropriate measures to control and mitigate these risks.

With regard to sanctions-related risks, the Board and the ARE are responsible for (a) monitoring the €ompany’s risk
of becoming subject to, or violating, any sanctions-related law or regulation; and (b) ensuring timely and accurate
disclosures to SGX-ST and other relevant authorities. The Board confirms that there has been no material change in
its risk of being subject to any sanctions-related law or regulation as at the date of this Annual Report, and if there is
any material change this would be immediately announced on SGXNET.

All significant matters are highlighted to the Board and the ARE for further discussion. The Board and the ARE also
work with the Internal Audit Team, external auditors and Management on their recommendations to institute and execute
relevant controls with a view to managing such risks.

Assurances from CEO and CFO (Provision 9.2)

The Board notes that no cost-effective system of internal controls could provide absolute assurance against the
occurrence of material errors, losses, fraud or other irregularities. In view of the above and based on the internal
controls established and maintained by the Group, work performed by the Internal Audit Team, external auditors, and
reviews performed by Management, various Board €ommittees and the Board, so far, the Board, with the concurrence
of the ARE, is of the opinion that the Group’s risk management and internal control systems, addressing financial,
operational, environmental, compliance, and information technology risks put in place during the financial year were
adequate and effective. This is in turn supported by (a) assurance from €EO and the €FO that the financial records of
the €ompany and the Group have been properly maintained and the financial statements give a true and fair view of the
€ompany’s operations and finances are in accordance with the relevant accounting standards; and (b) the assurance
from €EO and other key management personnel who are responsible, regarding the adequacy and effectiveness of
risk management and internal control systems.






(i)

appoint, re-appoint or remove the accounting or auditing firm or corporation to which the internal audit function
is outsourced (including the review of their fees and scope of work);



The ARE also considered the report from the external auditors, including their findings and views on the key areas
of audit focus. The ARE€ concluded that the Group’s accounting treatment and estimates in each of the KAMs were
appropriate.

The ARG also reviews the independence and objectivity of the external auditors and having reviewed the scope and
value of non-audit services provided to the Group by the external auditors, Pricewaterhouse€oopers LLP, the ARE is
satisfied that the nature and extent of such services do not prejudice the independence and objectivity of the external
auditors. The aggregate amount of audit and non-audit fees paid or payable to the Pricewaterhouse€oopers LLP,
Singapore and its member firm for FY2025 were S$841,000 and S$48,148 respectively. The AR€ has recommended
to the Board the nomination of Pricewaterhouse€oopers LLP for re-appointment as external auditors of the €ompany
at the forthcoming 20th AGM.
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° reliability and integrity of information; and
° safeguarding of assets.
Meeting with External and Internal Auditors without Management (Provision 10.5)

The ARE has reviewed and is generally satisfied that the Internal Audit Team is independent, adequate resourced and
effective.

The ARE will review the adequacy and effectiveness of the internal audit function annually.

The ARE€ meets with the external auditors and internal auditors, in each case without the presence of Management,
at least once a year.

SHAREHOLDER RIGHTS AND ENGAGEMENT

Shareholder Rights and Conduct of General Meetings

Principle 11: The company treats all shareholders fairly and equitably in order to enable them to exercise
shareholders’ rights and have the opportunity to communicate their views on matters affecting the company.
The company gives shareholders a balanced and understandable assessment of its performance, position
and prospects.

General Meetings (Provision 11.1)

The €ompany believes that active participation from Shareholders in general meetings will greatly enhance Shareholders’
visibility of the Group’s operations and performance and will further align Shareholders’ interest with the Group’s
future directions and strategies. To encourage active participation at general meetings, the €ompany is committed to
providing Shareholders with adequate, timely and sufficient information. Information on general meetings is disseminated
through notices in the annual reports or circulars sent to all Shareholders. The notices are also released via SGXNET
and published in local newspapers, as well as posted on the €ompany’s website. Shareholders may also download
the Annual Report from the €ompany’s website and SGXNET.

Conduct of General Meetings (Provisions 11.2, 11.3 & 11.4)

The €ompany’s €onstitution allows all Shareholders to appoint proxies to attend general meetings and vote on their
behalf. Voting in absentia and by electronic mail may only be possible following careful study to ensure that the integrity
of the information and authentication of the identity of shareholder via the internet is not compromised. Separate
resolutions on each distinct issue are tabled at general meetings and explanatory notes are set out in the notices
of general meetings where appropriate. All Directors including Executive €hairman of the Board and the respective
€hairman of the Board €ommittees, senior management and the external auditors are intended to be in attendance
at forthcoming 20" AGM to address any queries of Shareholders.

The Board acknowledges voting by poll is integral in the enhancement of corporate governance and lead to greater
transparency of the level of support for each resolution where Shareholders are accorded rights proportionate to the
shareholding and all votes counted. To enhance Shareholders’ participation, the Group puts all resolutions at general
meetings to vote by electronic poll and announces the results by showing the number of votes cast for and against
each resolution and the respective percentage via SGXNET after the general meetings.
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Minutes of General Meetings (Provision 11.5)

The €ompany Secretary prepares minutes of general meetings that include substantial and pertinent comments from
Shareholders relating to the agenda of the meetings and responses from Management and the Board. Such minutes
will be available to Shareholders upon their written request. €opy of the minutes will also be released via SGXNET and
the €ompany’s website as soon as practicable.

Dividend Policy (Provision 11.6)

The €ompany has adopted a dividend policy that it believes appropriately reflects its goals, strategy and risk profile while
providing attractive long-term return to investors. The Board is recommending S$0.20 per ordinary share for FY2025 as
the first and final one-tier tax-exempt dividend payable to the Shareholders, subject to the approval of Shareholders at
the forthcoming 20" AGM. In considering the form, frequency and amount of dividends that the Board may recommend
or declare in respect of any particular year or period, the Board takes into account various factors including:

° the results of operations and cash flow;

° the expected financial performance and working capital needs;
° future prospects; and

° capital expenditures and other investment plans;

as well as general economic and business operations in the countries in which we operate and other factors deemed
relevant by the Board and statutory restrictions on the payment of dividends.

Engagement with Shareholders

Principle 12: The company communicates regularly with its shareholders and facilitates the participation
of shareholders during general meetings and other dialogues to allow shareholders to communicate their
views on various matters affecting the company.

Shareholder Communication (Provision 12.1)

The Group acknowledges the importance of regular communication with Shareholders and investors through which
Shareholders can have an overview of the Group’s performance and operation. The Board ensures that all the
€ompany’s Shareholders are treated equitably and the rights of all investors, including non-controlling Shareholders
are protected. Information is communicated to Shareholders on a timely basis through the €ompany’s annual report,
circulars to Shareholders (if any), interim financial results and the various announcements.

The €ompany is committed to ensuring that its Shareholders have access to accurate information vis-a-vis the €ompany
on a timely basis. This is achieved through posting announcements and news releases on the SGXNet on a timely and
consistent basis. Thereafter, the €ompany had provided Shareholders with half-year and full-year financial statements
for FY2025 as prescribed in the Listing Manual. Such half-year and full-year financial statements would be reviewed and
approved by the Board prior to release to Shareholders by announcement on the SGXNet. In presenting the half-year
and full-year financial statements to Shareholders, the Board seeks to provide Shareholders with a balanced, clear and
understandable assessment of the €ompany and the Group’s performance, position and prospects.

In line with the €ompany’s commitment to provide its Shareholders with accurate information on a timely basis, the
€ompany provides, on a voluntary basis, with business updates in between the announcement of its half-year and full-
year financial statements. Such business updates contain, among other things, information on the Group’s business
and operational developments.



The €ompany communicates with Shareholders and the investing community through the timely release of
announcements to the SGX-ST via SGXNet, as well as analyst briefings, roadshows, meetings, and site visits. Financial
results of the €ompany and the Group were released within 45 days from the half year ended and 60 days from the
full year financial year ended during the year. In addition, the Annual Report FY2025 (online digital copy) is published
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Corporate Website (Provision 13.3)

The €ompany maintains a corporate website at http://www.yzjship.com to communicate and engage with stakeholders.

OTHER CORPORATE GOVERNANCE MATTERS

INTERESTED PERSON TRANSACTIONS
(Rule 907 of the Listing Manual of SGX-ST)

The following table sets out the current total of all relevant transactions with the interested persons for FY2025:

Aggregate value of all interested
person transactions during the
financial period under review Aggregate value of all interested
(excluding transactions less person transactions conducted
than $100,000 and transactions under shareholders’ mandate
conducted under shareholders’ pursuant to Rule 920 (excluding
mandate pursuant to Rule 920) transactions less than $100,000)
Name of interested persons RMB’000 RMB’000
YEE KEE SHIAN, LEON
Duane Morris & Selvam LLP RMB34,835* Nil
Receipt of legal services (Equivalent to SGD6,510)

Shareholder mandate is not applicable as the aggregate value was less than 3% of Group’s NTA as at 31 December
2025.

The Group has adopted an interested person transactions (“IPT”) policy on 9 April 2007. Subsequently, the €ompany
revised its IPT policy on 24 December 2024 which sets out the procedures for the identification, approval and monitoring
of IPTs, along with maintaining an IPT register. All IPTs are subject to review by the AR€ on a timely manner and the
transactions are carried out on normal commercial terms and will not be prejudicial to the interests of the Group and its
minority Shareholders. The €ompany did not enter into any IPTs which require Shareholders’ approval under SGX-ST
Listing Rules regulating IPTs during FY2025.

RISK MANAGEMENT
(Rule 1207(10) of the Listing Manual of SGX-ST)

Management regularly reviews the €ompany’s business and operational activities to identify areas of significant business
risks as well as appropriate measures to control and mitigate these risks. Management reviews all significant control
policies and procedures and will highlight all significant matters to the Directors and the ARE.

The ARG assisted the Board to regularly review the €ompany’s risk management process and activities to mitigate
and manager risk at an acceptable level as determined by the Board.

Financial risk factors have been described in Note 35 of the Financial Statements.

MATERIAL CONTRACTS
(Rule 1207(8) of the Listing Manual of SGX-ST)

Save for the service agreement entered into between the €ompany and the Executive €hairman and €EO and except
as disclosed in the Directors’ Statements and the Financial Statements and in this €orporate Governance Report,
there were no other material contracts of the €ompany and its subsidiaries involving the interests of the €EO or any
director or controlling shareholder, either subsisting at the end of the financial year or if not then subsisting, which
were entered into since the end of the previous financial year.
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DEALING IN SECURITIES
(Rule 1207(19) of the SGX-ST)

The Group has a policy for the Directors and employees of the Group which applies the best practices recommended
in the Listing Manual. Under the policy, Directors and employees are prohibited from dealing in the Group’s securities
while in possession of unpublished material price sensitive information. Directors and certain prescribed employees are
prohibited from dealing in the Group’s securities during the one-month period immediately preceding the announcement
of the €ompany’s half-year and full-year financial statements (“blackout period”). An email would be sent to Directors
and such prescribed employees prior to the commencement of a blackout period to remind them of their obligation
not to dealing in securities during the blackout period. Directors and employees are also discouraged from dealing in
securities of the Group on 20-term considerations. Save for the foregoing, the €ompany has complied with the best
practices recommended in the Listing Manual in FY2025.

WHISTLE-BLOWING POLICY

The €ompany has a whistle-blowing policy which encourages all persons, including employees, to raise concerns
about any wrongdoings or improprieties, including the breach of any applicable law and policy, within the Group. The
policy provides for independent investigation of any reported incidents and appropriate follow-up actions. The policy
encourages reporting of such matters by ensuring, to the extent possible, that the identity of the whistle-blower will
be kept confidential and that the €ompany will not tolerate the harassment or victimization of a whistle-blower who
reports in good faith.

The ARE is responsible for the monitoring and oversight of whistle-blowing and whistle-blowing reports are made to
the AR€ €hairman, save where the report is about the AR€ €hairman, in which case the reports are made to the
ARE€ Member. The AR€ will be provided with resources to conduct investigations on any report, either by way of the
€ompany designating the appropriate department or engaging, at the Group’s expense, independent advisors to assist
in the investigation.

The policy and the procedures for making a report are disclosed on the €ompany’s intranet website and made available
to all employees. The policy, including the procedures for raising concerns is covered and explained to employees
during their onboarding process.

As at the date of this Report, there were no reports received through the whistle-blowing mechanism.

CORPORATE DISCLOSURE

The €ompany believes that a high level of disclosure is essential to enhance the standard of corporate governance.

Hence, the €ompany is committed to provide a high level of disclosure in all public announcements, press releases
and annual reports.
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The directors present their statement to the shareholders together with the audited financial statements of the Group
for the financial year ended 31 December 2025 and the balance sheet of the €ompany as at 31 December 2025.

In the opinion of the directors,

(a) the balance sheet of the €ompany and the consolidated financial statements of the Group as set out on pages
10 to 108 are drawn up so as to give a true and fair view of the financial position of the €ompany and of the
Group as at 31 December 2025 and the financial performance, changes in equity and cash flows of the Group
for the financial year covered by the consolidated financial statements, and

(b) at the date of this statement, there are reasonable grounds to believe that the €ompany will be able to pay its
debts as and when they fall due.

Directors

The directors of the €ompany in office at the date of this statement are as follows:

Ren Letian

Yee €hia Hsing

Yee Kee Shian, Leon

Liu Hua

Poh Boon Hu Raymond

Arrangements to enable directors to acquire shares and debentures

Neither at the end of nor at any time during the financial year was the €ompany a party to any arrangement whose
object was to enable the directors of the €ompany to acquire benefits by means of the acquisition of shares in, or
debentures of, the €ompany or any other body corporate.

Directors’ interests in shares or debentures

(a) According to the register of directors’ shareholdings, none of the directors holding office at the end of the
financial year had any interest in the shares or debentures of the €ompany or its related corporations, except

as follows:
Holdings registered Holdings in which a director
in name of director is deemed to have an interest
At At At At
31.12.2025 1.1.2025 31.12.2025 1.1.2025

The Company

(No. of ordinary shares)

Ren Letian - - 1,018,643,195 165,797,370

(b) The directors’ interests in the ordinary shares of the €ompany as at 21 January 2026 were the same as those
as at 31 December 2025.



Share options

There were no options granted during the financial year to subscribe for unissued shares of the €ompany.
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Audit and Risk Committee (Continued)

0)

P)

review and make recommendations to the Board on the appointment or re-appointment or termination of the
external auditors, including approving the remuneration and terms of engagement of the external auditors;

review with the internal and external auditors, the audit plans, scope of work, their evaluation of the €ompany’s
system of internal controls, audit reports, their management letters and the response of the Management, and
the results of audits compiled by the internal and external auditors;

review and discuss with the internal and external auditors, any issues and concerns arising from their audits,
any suspected fraud, irregularity or infringement of any relevant laws, rules and regulations, which has or is
likely to have a material impact on the Group’s financial performance or financial position and the Management’s
response;

review with the external auditors the Group’s existing financial and accounting policies and practices and the
impact of any new or proposed changes in accounting principles or regulatory requirements on the financial
statements of the €ompany and the Group;

review the co-operation given by the Management to the €ompany’s internal and external auditors;

review the Group’s compliance with such functions and duties as may be required under the relevant statutes,
the €ode or the Listing Manual, including such amendments made thereto from time to time; and

review and approve any interested person transactions falling within the scope of €hapter 9 of the Listing Manual
(“Interested Person Transactions”) and review procedures thereof.

The Audit and Risk €ommittee, having reviewed all non-audit services provided by the independent auditor to the Group,
is satisfied that the nature and extent of such services would not affect the independence of the independent auditor.

The Audit and Risk €ommittee has recommended to the Board that the independent auditor, Pricewaterhouse€oopers
LLP, be nominated for re-appointment at the forthcoming Annual General Meeting of the €ompany.

Independent auditor

The independent auditor, Pricewaterhouse€oopers LLP, has expressed its willingness to accept re-appointment.

On behalf of the directors

REN LETIAN YEE €HIA HSING
Director Director

26 March 2026
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TO THE SHAREHOLDERS OF YANGZIJIANG SHIPBUILDING (HOLDINGS) LTD.

Report on the Audit of the Financial Statements
Our Opinion

In our opinion, the accompanying consolidated financial statements of Yangzijiang Shipbuilding (Holdings) Ltd.
(“the €ompany”) and its subsidiaries (together “the Group”) and the balance sheet of the €ompany are properly
drawn up in accordance with the provisions of the €ompanies Act 1967 (“the Act”) and Singapore Financial Reporting
Standards (International) (“SFRS(l)s”) so as to give a true and fair view of the consolidated financial position of the Group
and the financial position of the €ompany as at 31 December 2025 and of the consolidated financial performance,
consolidated changes in equity and consolidated cash flows of the Group for the financial year ended on that date.

What we have audited

The financial statements of the €ompany and the Group comprise:

° the consolidated statement of comprehensive income of the Group for the financial year ended 31 December
2025;

° the balance sheet of the Group as at 31 December 2025;

° the balance sheet of the €ompany as at 31 December 2025;

° the consolidated statement of changes in equity of the Group for the financial year then ended;

° the consolidated statement of cash flows of the Group for the financial year then ended; and

° the notes to the financial statements, including material accounting policy information.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section
of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Independence

We are independent of the Group in accordance with the Accounting and €orporate Regulatory Authority €ode of
Professional €onduct and Ethics for Public Accountants and Accounting Entities (‘A€RA €ode”), as applicable to audits
of financial statements of public interest entities, together with the ethical requirements that are relevant to audits of
the financial statements of public interest entities in Singapore. We have also fulfilled our other ethical responsibilities
in accordance with these requirements and the A€RA €ode.

Our Audit Approach

As part of designing our audit, we determined materiality and assessed the risks of material misstatement in the
accompanying financial statements. In particular, we considered where management made subjective judgements;
for example, in respect of significant accounting estimates that involved making assumptions and considering future
events that are inherently uncertain. As in all of our audits, we also addressed the risk of management override of
internal controls, including among other matters consideration of whether there was evidence of bias that represented
a risk of material misstatement due to fraud.
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TO THE SHAREHOLDERS OF YANGZIJIANG SHIPBUILDING (HOLDINGS) LTD.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the
financial statements for the financial year ended 31 December 2025. These matters were addressed in the context of
our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

Key audit matter

How our audit addressed the key audit matter

1. Shipbuilding contracts

Refer to Notes 2.2(a), 3(a), 4, and 29 of the financial
statements

Shipbuilding revenue amounted to RMB26.826 billion
(2024: RMB25.216 billion), representing 94% (2024:
95%) of the Group’s total revenue for the financial year
ended 31 December 2025. Shipbuilding revenue is
recognised over the period of the contract by reference
to the progress towards complete satisfaction of the
performance obligation. The measure of progress is
determined based on percentage of completion (“PO€”),
which is measured by reference to the proportion of
costs incurred to the estimated total costs for the
shipbuilding contract.

A provision for onerous contract is recognised when the
unavoidable costs of meeting the obligations under a
contract exceed the economic benefits expected to be
received under it. There were no provisions for onerous
contracts as at 31 December 2025.

We focused on the recognition of shipbuilding revenue,
including the estimation of total shipbuilding costs and
the provision for onerous contracts because of the use
of significant judgement in estimating inputs to determine
the extent of satisfaction of the performance obligation,
including contingencies that could arise from variation to
original contract terms and claims.

Our audit procedures included the following:

a.  evaluating the key controls and testing the operating
effectiveness of those relating to:

° the preparation of and revisions to the
estimated total costs for shipbuilding
contracts; and

° the recording of actual costs incurred for
these contracts;

b. based on our understanding of the components
that make up the estimated total shipbuilding costs
for each type of vessel, reviewing, on a sample
basis, the appropriateness of the significant cost
components against supporting documents;

c.  assessing the reliability of management’s estimates
by comparing the estimated total shipbuilding costs
with the actual costs for a sample of contracts
completed during the year;

d. testing the accuracy of the contract value by
agreeing to the agreed price and terms of the
shipbuilding contracts including variation orders;

e. on a sample basis, agreeing material and
subcontractor costs to the suppliers’ invoices and
approved payment vouchers, and also checking the
allocation of overheads to each contract;

f. on a sample basis, recomputing the POE for vessels
which is determined based on the proportion of the
contracts cost incurred to date to the estimated
total shipbuilding costs;




Key audit matter

How our audit addressed the key audit matter

g.

on a sample basis, reviewing the overall
reasonableness of the progress towards completion
for vessels under construction through physical
verification and by comparing to the contract
delivery schedule;




Key audit matter

How our audit addressed the key audit matter

2. Liquefied natural gas (“LNG”) Terminal and LNG Storage and Distribution facility

Refer to Note 3(c) of the financial statements

A total investment of approximately RMB1.9 billion is
planned for the construction of a LNG Terminal and
LNG Storage and Distribution facility (the “facilities”). The
carrying amount of the facilities is RMB1.1 billion (2024:
RMB587.8 million) as at year end.

The LNG Terminal and LNG Storage and Distribution
facility is assessed as one cash-generating unit “€Gb")
because the business strategy of the Group is to make
use of the infrastructures at both the terminal and the
storage and distribution facilities to provide a one-stop
service and charge its customers an all-in service fee.

The recoverable amount of the €Gd is determined based
on value-in-use (“VIU”), measured using discounted cash
flows projections.

We focused on this area because of the substantial
investment committed to a business segment that is
relatively new to the Group. €ritical judgements and
assumptions are also involved in the significant estimates
of the expected revenue cashflows, the construction
costs to complete and the long-term discount rate,
applied in determining the recoverable amount of the
[vel )

The significant assumptions and judgements are
disclosed in Note 3(c) to the financial statements.

Our audit procedures included the following:

a. assessing the appropriateness of the identification
of cash-generating units;

b. assessing the appropriateness of the valuation
methodology used;

c.  assessing the reasonableness of key assumptions
based on our knowledge of the business and
industry and with the involvement of our valuation
specialists;

d.  performing sensitivity analysis to assess the impact
on the recoverable amount by reasonable possible
chap9fp,a.,tatementk ( itivim8R.612 O TdRoerfo

rming sdetef




Other Information (Continued)

In connection with our audit of the financial statements, our responsibility is to read the other information identified
above and, in doing so, consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have
performed on the other information that we obtained prior to the date of this auditor’s report, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

When we read the Other Sections, if we conclude that there is a material misstatement therein, we are required to
communicate the matter to the directors and take appropriate actions in accordance with SSAs.

Responsibilities of Management and Directors for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in accordance
with the provisions of the Act and SFRS(l)s, and for devising and maintaining a system of internal accounting controls
sufficient to provide a reasonable assurance that assets are safeguarded against loss from unauthorised use or
disposition; and transactions are properly authorised and that they are recorded as necessary to permit the preparation
of true and fair financial statements and to maintain accountability of assets.

In preparing the financial statements, management is responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Group or to cease operations, or has no realistic alternative but to
do so.

The directors’ responsibilities include overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
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INDEPENDENT
AUDITOR’S REPORT

TO THE SHAREHOLDERS OF YANGZIJIANG SHIPBUILDING (HOLDINGS) LTD.

Auditor’s Responsibilities for the Audit of the Financial Statements (Continued)

° €onclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

° Plan and perform the Group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the Group
financial statements. We are responsible for the direction, supervision and review of the audit work performed
for purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to
bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the directors, we determine those matters that were of most significance in
the audit of the financial statements of the current period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Report on Other Legal and Regulatory Requirements
In our opinion, the accounting and other records required by the Act to be kept by the €ompany and by those subsidiary
corporations incorporated in Singapore of which we are the auditors have been properly kept in accordance with the

provisions of the Act.

The engagement partner on the audit resulting in this independent auditor’s report is Daniel Khoo.

Pricewaterhouse€oopers LLP
Public Accountants and €hartered Accountants
Singapore, 26 March 2026






Profit for the year
Other comprehensive income:
Items that may be reclassified subsequently to profit or loss:
€ash flow hedges
— Fair value gains

Note

32

The Group

2025 2024
RMB’000 RMB’000
8,631,892 6,634,263

187,755
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BALANCE

SHEETS - GROUP

AS AT 31 DE€EMBER 2025

ASSETS

Current assets

€ash and cash equivalents
Restricted cash

Derivative financial instruments

Financial assets, at fair value through profit or loss

Trade and other receivables
Inventories
Contract assets

Non-current assets

Financial assets, at fair value through profit or loss

Trade and other receivables
Investments in joint ventures

Investments in associated companies

Investment property

Property, plant and equipment
Intangible assets

Deferred income tax assets

Total assets

LIABILITIES

Current liabilities

Trade and other payables
€Contract liabilities

Derivative financial instruments
Borrowings

€Current income tax liabilities
Provisions

Non-current liabilities

Other payables

Derivative financial instruments
Borrowings

Deferred income tax liabilities

Total liabilities
NET ASSETS
EQUITY

Capital and reserves attributable to equity holders

of the Company
Share capital
Treasury shares
Other reserves
Retained earnings

Non-controlling interests
Total equity

Note

12
13
14
15
16
17

15
18
21
22
23
24
26
30

27

14
28

29

27
14
28
30

31
31
32

The accompanying notes form an integral part of these financial statements.

The Group
31 December
2025 2024

RMB’000 RMB’000
20,075,701 28,119,740
6,068,489 19,997
57,113 -
12,529 16,022
7,923,067 6,270,165
3,557,854 1,876,400
5,580,827 5,843,093
43,275,580 42,145,417
300 2,300
963,846 1,351,567
1,447,388 908,115
1,097,666 58,594
2,249,316 1,983,500
9,084,541 7,863,368
20,841 21,249
194,369 222,215
15,058,267 12,410,908
58,333,847 54,556,325
3,791,579 4,319,720
13,140,238 14,320,166
65,304 219,094
5,500,000 4,500,000
1,293,083 872,134
750,205 653,271
24,540,409 24,884,385
318,468 -

- 11,350

- 2,300,000
1,217,148 983,461
1,635,616 3,294,811
26,076,025 28,179,196
32,257,822 26,377,129
7,361,990 7,361,990
(285,966) (127,753)
1,739,531 1,417,238
23,326,359 17,626,477
32,141,914 26,277,952
115,908 99,177
32,257,822 26,377,129




ASSETS

Current assets

€ash and cash equivalents
Trade and other receivables

Non-current assets

Trade and other receivables
Investments in subsidiaries
Investments in joint ventures
Investments in associated companies

Total assets

LIABILITIES

Current liabilities

Other payables

€urrent income tax liabilities

Non-current liabilities
Other payables
Deferred income tax liabilities

Total liabilities
NET ASSETS
EQUITY

Capital and reserves attributable to equity holders

of the Company
Share capital
Treasury shares

Note

12
16

18
20
21
22

27

27

30

31
31

The accompanying notes form an integral part of these financial statements.

The Company
31 December

2025 2024
RMB’000 RMB’000
47,074 115,443
11,355,510 7,013,554
11,402,584 7,128,997
4,803,977 5,607,691
10,029,470 9,510,713
303,011 309,327
855,172 134,062
15,991,630 15,561,793
27,394,214 22,690,790
308,394 1,174,468
60,502 5,584
368,896 1,180,052
36,731 -
144,315 76,058
181,046 76,058
549,942 1,256,110
26,844,272 21,434,680
7,326,773 7,326,773
(285,966) (127,753)
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CONSOLIDATED STATEMENT OF
CASH FLOWS

FOR THE FINANQIAL YEAR ENDED 31 DE€EMBER 2025

The Group
Note 2025 2024
RMB’000 RMB’000
Cash flows from operating activities
Profit for the year 8,631,892 6,634,263
Adjustments for:
— Income tax expense 2,044,680 1,549,088
— Depreciation of property, plant and equipment 525,358 433,202
— Depreciation of investment property 105 23,463
— Amortisation of intangible assets 4,421 4,602
— Finance expenses 115,420 118,772
— Gain on disposal of property, plant and equipment (86,700) (28,302)
— Fair value change on:
e derivative financial instruments (1,364) -
e financial assets at fair value, through profit or loss (2,687) 23,252
— Impairment loss on Investment property - 180,865
— Interest income (850,482) (735,144)
— Dividend income (296) (539)
— Share of profits of associated companies and joint ventures (860,867) (558,975)
9,519,480 7,644,547
€hange in working capital, net of effects from acquisition and disposal
of subsidiaries:
— Inventories (1,660,876) (911,701)
- €ontract balances (1,099,531) 7,519,588
— Trade and other receivables (1,426,851) (1,250,599)
— Trade and other payables (351,524) 300,494
— Provisions 96,934 209,496
— Restricted cash 19,908 (11,472)
€ash generated from operations 5,097,540 13,500,353
Interest paid (115,420) (118,772)
Interest received 850,482 735,144
Income tax paid (1,368,052) (1,155,654)
Net cash provided by operating activities 4,464,550 12,961,071

The accompanying notes form an integral part of these financial statements.




Cash flows from investing activities

Proceeds from sales of property, plant and equipment

Proceeds from partial disposal of investment in a joint venture

Proceeds from sales of financial assets at fair value, through
profit or loss

Dividend received from financial assets at fair value, through
profit or loss

Dividend received from a joint venture

Dividend received from an associated company

Additions to property, plant and equipment

Additions to investment property

Acquisition of a subsidiary, net of cash acquired

Acquisition of intangible assets

Investment in an associated company

Return of capital by an associated company

Loan to non-related parties

Repayment of loan by/(loan to) an associated company — net

Repayment of loan by a non-related party

Increase in restricted cash

Net cash used in investing activities

Cash flows from financing activities
Purchase of treasury shares

Proceeds from bank borrowings
Repayments of bank borrowings

€apital injection by non-controlling interests
Acquisition of non-controlling interests
Principal payment of lease liabilities
Dividends paid to equity holders

Note

12

28
28

28
33

The Group

2025 2024
RMB’000 RMB’000
272,032 99,747
100,774 -
8,180 4,020
296 539
158,528 315,315
10,360 -
(1,952,959) (1,056,461
(181,105) (40,829)
- (19,388)
(4,013) (4,672)
(833,051) -
5,814 -
(22,500) (447,000)
20,000 (20,000)
4,000 -
(6,068,400) -
(8,482,044) (1,168,729
(158,213) -
2,250,000 5,550,000
(3,550,000)  (4,344,571)
22,500 47,000
- (139,539)
- (350)
(2,607,832)  (1,345,827,344,571)



These notes form an integral part of and should be read in conjunction with the accompanying financial statements.

1.

2.1

2.2

GENERAL INFORMATION

Yangzijiang Shipbuilding (Holdings) Ltd. (the “€ompany”) is listed on the Singapore Exchange and incorporated
and domiciled in Singapore. The address of its registered office is 36 Robinson Road, #20-01 €ity House,
Singapore 068877. The principal place of business is 9 Raffles Place, #54-01, Republic Plaza, Singapore 048619.

The principal activities of the €ompany are investment holding and agency service for shipbuilding and related
activities. The principal activities of its subsidiaries are set out in Note 41.

MATERIAL ACCOUNTING POLICY INFORMATION
Basis of preparation

These financial statements have been prepared in accordance with the Singapore Financial Reporting Standards
(International) (“SFRS(I)s”) under the historical cost convention, except as disclosed in the accounting policies
below.

The preparation of financial statements in conformity with SFRS(l)s requires management to exercise judgement
in the process of applying the Group’s accounting policies. It also requires the use of accounting estimates and
assumptions. The areas involving a higher degree of judgement or complexity, or areas where assumptions and
estimates are significant to the financial statements are disclosed in Note 3.

Interpretations and amendments to published standards effective in 2025

On 1 January 2025, the Group has adopted the new or amended SFRS(l) and Interpretations of SFRS(I) (“INT
SFRS(1)”) that are mandatory for application for the financial year. €hanges to the Group’s accounting policies
have been made as required, in accordance with the transitional provisions in the respective SFRS(l) and INT
SFRS()).

The adoption of these new or amended SFRS(I) and INT SFRS(I) did not result in substantial changes to the
Group’s accounting policies and had no material effect on the amounts reported for the current or prior financial
years.

Revenue recognition

(@) Shipbuilding revenue

The Group enters into contracts with customers to construct vessels. At contract inception, the Group
assesses whether the Group transfers control of the vessels over time or at a point in time by determining



2

2.2

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Revenue recognition (Continued)

(@)

Shipbuilding revenue (€ontinued)

The Group receives deposit from customers before the start of construction works and the period between
the receipt of the deposit and the transfer of control may exceed one year. For such contracts, there
is no significant financing component present as the payment terms is an industry practice to protect
the Group from the customers’ failure to complete some or all of its obligations under the contract. As
a consequence, the Group does not adjust any of the transaction prices for the time value of money.

Estimates of revenues, costs or extent of progress toward completion are revised if circumstances
change. Any resulting increases or decreases in estimated revenues or costs are reflected in the profit or
loss in the period in which the circumstances that give rise to the revision become known by management.

The customer is invoiced on a milestone payment schedule. If the value of the construction works by the
Group exceed the payments received, a contract asset is recognised. If the payments received exceed
the value of the construction works, a contract liability is recognised.

Income from forfeiture of payments received from shipbuilding contracts is recognised when the
shipbuilding contracts are terminated by the Group and the payments received from the customer is
non-refundable.

For costs incurred in fulfilling the contract which are within the scope of another SFRS(I) (eg. Inventories),
these have been accounted for in accordance with those other SFRS(I). If these are not within the scope
of another SFRS(l), the Group will capitalise these as contract costs assets only if (a) these cost relate
directly to a contract or an anticipated contract which the Group can specifically identify; (b) these costs
generate or enhance resources of the Group that will be used in satisfying (or in continuing to satisfy)
performance obligations in the future; and (c) these costs are expected to be recovered. Otherwise, such
costs are recognised as an expense immediately.

Capitalised contract costs are subsequently amortised on a systematic basis as the Group recognises
the related revenue over time. An impairment loss is recognised in the profit or loss to the extent that
the carrying amount of capitalised contract costs exceeds the expected remaining consideration less
any directly related costs not yet recognised as expenses.

Revenue from sale of steel parts

Revenue from sale of steel parts is recognised when the control of the goods has transferred to its
customers, being when the goods are delivered to the customer and there is no unfulfilled obligation that
could affect the customer’s acceptance of the goods.

Revenue from sale of goods — material and others

The Group enters into contracts with customers to supply goods (including metal products). The Group
assesses its role as an agent or principal for each transaction and in a transaction where the Group
acts as an agent, revenue would exclude amounts collected on behalf of the principal. Revenue is
recognised when service is rendered or when control of the goods has transferred, being when the
goods are delivered to the customer and there is no unfulfilled obligation that could affect the customer’s
acceptance of the goods.



2. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
2.2 Revenue recognition (Continued)
(d) Revenue from sale of residential units

Revenue from sale of residential units is recognised when or as the control of the asset is transferred to
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NOTES TO
THE FINANCIAL STATEMENTS

FOR THE FINANQIAL YEAR ENDED 31 DE€EMBER 2025

2. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

2.3 Group accounting

(@) Subsidiaries

(i)

(if)

Consolidation

Subsidiaries are all entities (including structured entities) over which the Group has control. The
Group controls an entity when the Group is exposed to, or has rights to, variable returns from
its involvement with the entity and has the ability to affect those returns through its power over
the entity. Subsidiaries are fully consolidated from the date on which control is transferred to the
Group. They are deconsolidated from the date on which that control ceases.

In preparing the consolidated financial statements, transactions, balances and unrealised gains on
transactions between group entities are eliminated. Unrealised losses are also eliminated unless
the transaction provides evidence of an impairment indicator of the transferred asset. Accounting
policies of subsidiaries have been changed where necessary to ensure consistency with the
policies adopted by the Group.

Non-controlling interests comprise the portion of a subsidiary’s net results of operations and
its net assets, which is attributable to the interests that are not owned directly or indirectly by
the equity holders of the €ompany. They are shown separately in the consolidated statement of
comprehensive income, statement of changes in equity, and balance sheet. Total comprehensive
income is attributed to the non-controlling interests based on their respective interests in a
subsidiary, even if this results in the non-controlling interests having a deficit balance.

Acquisitions

The acquisition method of accounting is used to account for business combinations entered into
by the Group.

The consideration transferred for the acquisition of a subsidiary or business comprises the fair
value of the assets transferred, the liabilities incurred and the equity interests issued by the Group.
The consideration transferred also includes any contingent consideration arrangement and any
pre-existing equity interest in the subsidiary measured at their fair values at the acquisition date.

Acquisition-related costs are expensed as incurred.

|dentifiable assets acquired and liabilities and contingent liabilities assumed in a business
combination are, with limited exceptions, measured initially at their fair values at the acquisition
date.

On an acquisition-by-acquisition basis, the Group recognises any non-controlling interest in
the acquiree at the date of acquisition either at fair value or at the non-controlling interest’s
proportionate share of the acquiree’s identifiable net assets.

The excess of (a) the consideration transferred, the amount of any non-controlling interest in the
acquiree and the acquisition-date fair value of any previous equity interest in the acquiree over
the (b) fair value of the identifiable net assets acquired is recorded as goodwill. Please refer to
the paragraph “Intangible assets — Goodwill” for the subsequent accounting policy on goodwill.



2. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
2.3 Group accounting (Continued)
(a)  Subsidiaries (€ontinued)
(iy  Acquisitions (€ontinued)

If those amounts are less than the fair value of the identifiable net assets of the subsidiary acquired
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2. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

2.3 Group accounting (Continued)

(c) Associated companies and joint ventures (€ontinued)

(i)

(if)

(ii)

Acquisitions

Investments in associated companies and joint ventures are initially recognised at cost. The cost
of an acquisition is measured at the fair value of the assets given, equity instruments issued or
liabilities incurred or assumed at the date of exchange, plus costs directly attributable to the
acquisition. Goodwill on associated companies and joint ventures represents the excess of the
cost of acquisition of the associated companies or joint ventures over the Group’s share of the fair
value of the identifiable net assets of the associated companies or joint ventures and is included
in the carrying amount of the investments.

Equity method of accounting

Under the equity method of accounting, the investments are initially recognised at cost and
adjusted thereafter to recognise Group’s share of its associated companies’ or joint ventures’
post-acquisition profits or losses of the investee in profit or loss and its share of movements in
other comprehensive income of the investee’s other comprehensive income. Dividends received
or receivable from the associated companies or joint ventures are recognised as a reduction of the
carrying amount of the investments. When the Group’s share of losses in an associated company
or joint venture equals to or exceeds its interest in the associated company or joint venture, the
Group does not recognise further losses, unless it has legal or constructive obligations to make,
or has made, payments on behalf of the associated company or joint venture. If the associated
company or joint venture subsequently reports profits, the Group resumes recognising its share of
those profits only after its share of the profits equals the share of losses not recognised. Interest
in an associated company or joint venture includes any long-term loans for which settlement is
never planned nor likely to occur in the foreseeable future.

Unrealised gains on transactions between the Group and its associated companies or joint ventures
are eliminated to the extent of the Group’s interest in the associated companies or joint ventures.
Unrealised losses are also eliminated unless the transactions provide evidence of impairment of the
assets transferred. The accounting policies of associated companies or joint ventures are changed
where necessary to ensure consistency with the accounting policies adopted by the Group.

Changes in ownership interest

An increase in the Group’s ownership interest in existing associate or a joint venture, where
the Group continues to have significant influence or joint controls, is accounted for using a
cost accumulation approach. The cost of acquiring the additional stake, including any directly
attributable costs, is added to the carrying amount of the associate or joint venture. The notional
fair value for the additional stake is calculated using fair value information at the date when the
additional interest is acquired. Remeasurement of the previously held interest is not required if
there is no change in status of the investment.

If a Group’s ownership interest in an associate or a joint venture is reduced, but the investment
continues to be classified either as an associate or a joint venture respectively, only a proportionate
share of the amounts previously recognised in other comprehensive income relating to that
associate or joint venture are reclassified to profit or loss and form part of the gain or loss on
partial disposal.






2.4

2.5

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Property, plant and equipment (Continued)

(d)

Construction-in-progress

€Construction-in-progress represents buildings, plant and machinery under construction or pending
installation and is stated at cost less accumulated impairment losses, if any. This includes cost of
construction, plant and equipment and other directly attributable costs. No depreciation is made on
construction-in-progress until such time as the relevant assets are completed and ready for intended use.
When the assets concerned are brought into use, the costs are transferred to respective asset classes
within property, plant and equipment and depreciated in accordance with the policy stated above.

Subsequent expenditure

Subsequent expenditure relating to property, plant and equipment that has already been recognised
is added to the carrying amount of the asset only when it is probable that future economic benefits
associated with the item will flow to the Group and the cost of the item can be measured reliably. All
other repair and maintenance expenses are recognised in profit or loss when incurred.

Disposal

On disposal of an item of property, plant and equipment, the difference between the disposal proceeds
and its carrying amount is recognised in profit or loss within “other gains — net”.

Intangible assets

(@)

Goodwill

Goodwill on acquisitions of subsidiaries and businesses, represents the excess of (i) the sum of the
consideration transferred, the amount of any non-controlling interest in the acquiree and the acquisition-
date fair value of any previous equity interest in the acquiree over (ii) the fair value of the identifiable net
assets acquired. Goodwill on subsidiaries is recognised separately as intangible assets and carried at
cost less accumulated impairment losses.

Goodwill on acquisition of joint ventures and associated companies represents the excess of the cost of
the acquisition over the Group’s share of fair value of the identifiable net assets acquired. Goodwill on

associated companies and joint ventures is included in the carrying amount of the investments.

Gains and losses on the disposal of subsidiaries, joint ventures and associated companies include the
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2. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
2.5 Intangible assets (Continued)
(b) Acquired computer software licenses (€ontinued)
€omputer software licenses are subsequently carried at cost less accumulated amortisation and
accumulated impairment losses. These costs are amortised to profit or loss using the straight-line method
over their estimated useful lives of 3 to 5 years.
The amortisation period and amortisation method of computer software licenses are reviewed at least at
each balance sheet date. The effects of any revision are recognised in profit or loss when the changes
arise.
2.6 Borrowing costs
Borrowing costs are recognised in profit or loss using the effective interest method except for those costs
that are directly attributable to assets under construction. This includes those costs on borrowings acquired
specifically for assets under construction, as well as those in relation to general borrowings used to finance
assets under construction.
Borrowing costs on general borrowings are capitalised by applying a capitalisation rate to assets under
construction that are financed by general borrowings.
2.7 Investment property

Investment property comprises those portions of an office building that is held for long-term rental yields and/
or for capital appreciation.

Investment property is initially recognised at cost and subsequently carried at cost less accumulated depreciation
and accumulated impairment losses. Depreciation is calculated using a straight-line method to allocate the
depreciable amounts over the estimated useful lives of the building components between 4 to 34 years. No
depreciation is provided on freehold land.

€ost includes expenditure that is directly attributable to the acquisition of the investment property.

The residual values, useful life and depreciation method of investment property are reviewed and adjusted
as appropriate at each balance sheet date. The effects of any revision are included in profit or loss when the
changes arise.

Investment property is subject to renovations or improvements at regular intervals. The cost of major renovations
and improvements is capitalised and the carrying amounts of the replaced components are recognised in profit
or loss. The cost of maintenance, repairs and minor improvements is recognised in profit or loss when incurred.

On disposal of an investment property, the difference between the disposal proceeds and the carrying amount
is recognised in profit or loss.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Investments in subsidiaries, associated companies and joint ventures

Investments in subsidiaries, associated companies and joint ventures are carried at cost less accumulated
impairment losses in the €ompany’s balance sheet. On disposal of such investments, the difference between
disposal proceeds and the carrying amounts of the investments are recognised in profit or loss.

Impairment of non-financial assets

(@)

Goodwill

Goodwill recognised separately as an intangible asset is tested for impairment annually and whenever
there is indication that the goodwill may be impaired.

For the purpose of impairment testing of goodwill, goodwill is allocated to each of the Group’s cash-
generating-units (“CGU”) expected to benefit from synergies arising from the business combination.

An impairment loss is recognised when the carrying amount of a [vel ') including the goodwill, exceeds
the recoverable amount of the €Gd. The recoverable amount of a €GU is the higher of the €Gl’s fair
value less cost to sell and value-in-use.

The total impairment loss of a €GU is allocated first to reduce the carrying amount of goodwill allocated
to the €Gd and then to the other assets of the €G pro-rata on the basis of the carrying amount of
each asset in the €GU.

An impairment loss on goodwill is recognised as an expense and is not reversed in a subsequent period.

Intangible assets

Property, plant and equipment

Right-of-use assets

Investment property

Investments in subsidiaries, associated companies and joint ventures

Intangible assets, property, plant and equipment, right-of-use assets, investment property and investments
in subsidiaries, associated companies and joint ventures are tested for impairment whenever there is any
indication or objective evidence that these assets may be impaired.

For the purpose of impairment testing, the recoverable amount (i.e. the higher of the fair value less cost
to sell and the value-in-use) is determined on an individual asset basis unless the asset does not generate
cash inflows that are largely independent of those from other assets. If this is the case, the recoverable
amount is determined for the €Gd to which the asset belongs.

If the recoverable amount of the asset (or CGU) is estimated to be less than its carrying amount, the
carrying amount of the asset (or CGU) is reduced to its recoverable amount.

The difference between the carrying amount and recoverable amount is recognised as an impairment
loss in profit or loss.
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2. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

2.9 Impairment of non-financial assets (Continued)

(b)

Intangible assets

Property, plant and equipment

Right-of-use assets

Investment property

Investments in subsidiaries, associated companies and joint ventures (€ontinued)

For an asset other than goodwill, management assesses at the end of the reporting period whether
there is any indication that an impairment recognised in prior periods may no longer exist or may have
decreased. If any such indication exists, the recoverable amount of that asset is estimated and may
result in a reversal of impairment loss. The carrying amount of this asset is increased to its revised
recoverable amount, provided that this amount does not exceed the carrying amount that would have
been determined (net of any accumulated amortisation or depreciation) had no impairment loss been
recognised for the asset in prior years.

A reversal of impairment loss for an asset other than goodwill is recognised in profit or loss.

2.10 Financial assets

(@)

Classification and measurement

The Group classifies its financial assets in the following measurement categories:
° Amortised cost; and

° Fair value through profit or loss (FVPL).

The classification depends on the Group’s business model for managing the financial assets as well as
the contractual terms of the cash flows of the financial assets.

Financial assets with embedded derivatives are considered in their entirety when determining whether
their cash flows are solely payment of principal and interest.

The Group reclassifies debt instruments when and only when its business model for managing those
assets changes.

At initial recognition

At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a financial
asset not at fair value through profit or loss, transaction costs that are directly attributable to the
acquisition of the financial asset. Transaction costs of financial assets carried at fair value through profit
or loss are expensed in profit or loss.



2. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
2.10 Financial assets (Continued)
(@) Classification and measurement (€ontinued)

At subsequent measurement

(i) Debt instruments
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

2.10 Financial assets (Continued)

2.11

(c) Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade date — the date on which
the Group commits to purchase or sell the asset.

Financial assets are derecognised when the rights to receive cash flows from the financial assets have
expired or have been transferred and the Group has transferred substantially all risks and rewards of
ownership.

On disposal of a debt instrument, the difference between the carrying amount and the sale proceeds is
recognised in profit or loss.

On disposal of an equity investment, the difference between the carrying amount and sales proceed is
recognised in profit or loss.

Derivative financial instruments

A derivative financial instrument is initially recognised at fair value on the date the contract is entered into and is
subsequently carried at its fair value. The method of recognising the resulting gain or loss depends on whether
the derivative is designated as a hedging instrument, and if so, the nature of the item being hedged. The Group
designates its hedge as cash flow hedge.

Fair value changes on derivatives that are not designated or do not qualify for hedge accounting are recognised
in profit or loss when the changes arise.

The Group documents at the inception of the transaction the relationship between the hedging instruments
and hedged items, as well as its risk management objective and strategies for undertaking various hedging
transactions. The Group also documents its assessment, both at hedge inception and on an ongoing basis on
whether the hedging relationship meets the hedge effectiveness requirements under SFRS(I) 9.

The fair values of various derivative financial instruments used for hedging purposes are disclosed in Note 14.
The carrying amount of a derivative designated as a hedge is presented as a non-current asset or liability if
the remaining expected life of the hedged item is more than 12 months, and as a current asset or liability if
the remaining expected life of the hedged item is less than 12 months. The fair value of a trading derivative is
presented as a current asset or liability.



2.12

2.13

2.14

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Derivative financial instruments (Continued)

The following hedge in place qualified as cash flow hedges under SFRS(I) 9.

Cash flow hedge

. Currency forwards
The Group has entered into currency forwards that qualify as cash flow hedges against highly probable
forecasted transactions in foreign currencies. The fair value changes on the effective portion of the
currency forwards designated as cash flow hedges are recognised in other comprehensive income.
Amounts accumulated in equity are reclassified to profit and loss when the hedged transaction affects
profit and loss.
The fair value changes on the ineffective portion of currency forwards are recognised immediately in
profit or loss. When a forecasted transaction is no longer expected to occur, the gains and losses that
were previously recognised in other comprehensive income are reclassified to profit or loss immediately.

Offsetting of financial instruments

Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is a legally

enforceable right to offset and there is an intention to settle on a net basis or realise the asset and settle the

liability simultaneously.

Financial guarantees

The €ompany has issued corporate guarantees to customers of its joint venture and subsidiaries. These

guarantees are financial guarantees as they require the €ompany to reimburse the customers of its joint venture

and subsidiaries if the joint venture or the subsidiaries fail to fulfil the obligations in accordance with the terms

of their shipbuilding contracts.

Financial guarantee contracts are initially measured at fair value plus transaction costs and subsequently
measured at the higher of:

(a) premium received on initial recognition less the cumulative amount of income recognised in accordance
with the principles of SFRS(l) 15; and

(b) the amount of expected loss computed using the impairment methodology under SFRS(I) 9.
Borrowings

Borrowings are presented as current liabilities unless, at the end of the reporting period, the Group has the



2. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
2.15 Trade and other payables

Trade and other payables represent liabilities for goods and services provided to the Group prior to the end of
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2, MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
2.16 Leases (Continued)
(a) When the Group is the lessee: (€ontinued)
. Lease liabilities (€ontinued)
- The exercise price of a purchase option if is reasonably certain to exercise the option; and

- Payment of penalties for terminating the lease, if the lease term reflects the Group exercising
that option.

For a contract that contain both lease and non-lease components, the Group allocates the
consideration to each lease component on the basis of the relative stand-alone prices of the
lease and non-lease components. The Group has elected to not separate lease and non-lease
components for property leases and account these as one single lease component.

Lease liability is measured at amortised cost using the effective interest method. Lease liability
shall be remeasured when:

- There is a change in future lease payments arising from changes in an index or rate;

- There is a change in the Group’s assessment of whether it will exercise an extension option;
or

- There is a modification in the scope or the consideration of the lease that was not part of
the original term.

Lease liability is remeasured with a corresponding adjustment to the right-of-use asset, or is
recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.

(b) When the Group is the lessor:
The Group leases vessels under finance leases and operating leases to non-related parties.
. Lessor — Finance leases

Leases where the Group has transferred substantially all risks and rewards incidental to ownership
of the leased assets to the lessees, are classified as finance leases.

The leased asset is derecognised and the present value of the lease receivable is recognised on
the balance sheet and included in “trade and other receivables”. The difference between the gross
receivable and the present value of the lease receivable is recognised as unearned finance income.

Each lease payment received is applied against the gross investment in the finance lease receivable
to reduce both the principal and the unearned finance income. The finance income is recognised
in profit or loss on a basis that reflects a constant periodic rate of return on the net investment
in the finance lease receivable.

Initial direct costs incurred by the Group in negotiating and arranging finance leases are added
to finance lease receivables and reduce the amount of income recognised over the lease term.



2. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
2.16 Leases (Continued)
(b) When the Group is the lessor: (€ontinued)
. Lessor — Operating leases
Leases where the Group retains substantially all risks and rewards incidental to ownership are
classified as operating leases. Rental income from operating leases (net of any incentives given to
the lessees) is recognised in profit or loss on a straight-line basis over the lease term.
Initial direct costs incurred by the Group in negotiating and arranging operating leases are added
to the carrying amount of the leased assets and recognised as an expense in profit or loss over
the lease term on the same basis as the lease income.
€Contingent rents are recognised as income in profit or loss when earned.
2.17 Inventories
Inventories are carried at the lower of cost and net realisable value. €ost is determined using the weighted
average method. The cost of work-in-progress and development properties comprise raw materials, direct
labour, other direct costs and related production overheads (based on normal operating capacity). Net realisable
value is the estimated selling price in the ordinary course of business, less the estimated cost of completion and
applicable variable selling expenses. Raw materials used in the construction contracts are not written down to
net realisable value if the overall construction contract is expected to be profitable.

2.18 Income taxes

€urrent income tax for current and prior periods is recognised at the amount expected to be paid to or recovered
from the tax authorities, using the tax rates and tax laws that have been enacted or substantively enacted
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Income taxes (Continued)
Deferred income tax is measured:

(a) at the tax rates that are expected to apply when the related deferred income tax asset is realised or
the deferred income tax liability is settled, based on tax rates and tax laws that have been enacted or
substantively enacted by the balance sheet date; and

(b) based on the tax consequence that will follow from the manner in which the Group expects, at the balance
sheet date, to recover or settle the carrying amounts of its assets and liabilities.

€urrent and deferred income taxes are recognised as income or expense in profit or loss, except to the extent
that the tax arises from a business combination or a transaction which is recognised directly in equity. Deferred
tax arising from a business combination is adjusted against goodwill on acquisition.

Pillar Two related top-up tax expenses are recognised and disclosed separately from other current income
tax expenses. Qualified domestic top-up tax expenses are recognised and presented as current income tax
expenses by the relevant entities in the Group that have the legal obligation to settle qualifying domestic top-up
taxes with the tax authorities. This includes the designated filing entity and any other entities that have elected
to pay a portion of the qualified domestic top-up tax expenses.

Provisions

Provisions for warranty and legal claims are recognised when the Group has a present legal or constructive
obligation as a result of past events, it is more likely than not that an outflow of resources will be required
to settle the obligation and the amount has been reliably estimated. Provisions are not recognised for future
operating losses.

The Group recognises the estimated liability to repair or replace products still under warranty at the balance
sheet date. This provision is calculated based on historical experience of the level of repairs and replacements.

€hanges in the estimated timing or amount of the expenditure or discount rate are recognised in profit or loss
when the changes arise.

Present obligations arising under onerous contracts are recognised and measured as provisions. An onerous
contract is considered to exist where the Group has a contract under which the unavoidable costs of meeting
the obligations under the contract exceed the economic benefits expected to be received under it.
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2.20

2.21

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Employee compensation

Employee benefits are recognised as an expense unless the cost qualifies to be capitalised as an asset.

(@)

Defined contribution plans

Defined contribution plans are post-employment benefit plans under which the Group pays fixed
contributions into separate entities such as the €entral Provident Fund in Singapore and the social
security plans in People’s Republic of €hina (the “PR€”) on a mandatory, contractual or voluntary basis.
The Group has no further payment obligations once the contributions have been paid.

In accordance with the relevant regulations in the PR€, the premiums and welfare benefit contributions
borne by the Group are calculated based on certain percentages of the total salary of employees, subject
to a certain ceiling, and are paid to the labour and social welfare authorities.

Share appreciation rights

For cash-settled share appreciation rights, the fair value of the employee services received in exchange for
the grant of share appreciation rights is recognised as an expense with the recognition of a corresponding
liability over the vesting period. Until the liability is settled, it is re-measured at each reporting date with
changes in fair value recognised in profit or loss.

Dividend equivalent rights
The Group recognises as expense dividend equivalent rights, based on a formula that takes into

consideration the dividend per share approved at the Annual General Meeting following each financial
year end.

Currency translation

(@)

Functional and presentation currency

ltems included in the financial statements of each entity in the Group are measured using the currency
of the primary economic environment in which the entity operates (“functional currency”). The financial
statements are presented in Renminbi (‘RMB”), which is the functional currency of the €ompany.

Transactions and balances

Transactions in a currency other than the functional currency (“foreign currency”) are translated into
the functional currency using the exchange rates at the dates of the transactions. €urrency exchange
differences resulting from the settlement of such transactions and from the translation of monetary
assets and liabilities denominated in foreign currencies at the closing rates at the balance sheet date
are recognised in profit or loss. Monetary items include primarily financial assets (other than equity
investments), contract assets and financial liabilities.
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2. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
2.21 Currency translation (Continued)
(b) Transactions and balances (€ontinued)

When a foreign operation is disposed of or any loan forming part of the net investment of the foreign
operation is repaid, a proportionate share of the accumulated currency translation differences is
reclassified to profit or loss, as part of the gain or loss on disposal.

Foreign exchange gains and losses that relate to borrowings are presented in the income statement within
“finance expenses”. All other foreign exchange gains and losses impacting profit or loss are presented
in the income statement within “other gains — net”.

Non-monetary items measured at fair values in foreign currencies are translated using the exchange rates
at the date when the fair value is determined.

(c) Translation of Group entities’ financial statements

The results and financial position of all the Group entities (none of which has the currency of a
hyperinflationary economy) that have a functional currency different from the presentation currency are
translated into the presentation currency as follows:

(i) assets and liabilities are translated at the closing exchange rates at the reporting date;

(if) income and expenses are translated at average exchange rates (unless the average is not a
reasonable approximation of the cumulative effect of the rates prevailing on the transaction dates,
in which case income and expenses are translated using the exchange rates at the dates of the
transactions); and

(ifi) all resulting currency translation differences are recognised in other comprehensive income
and accumulated in the currency translation reserve. These currency translation differences are
reclassified to profit or loss on disposal or partial disposal with loss of control of the foreign
operation.

Goodwill and fair value adjustments arising on the acquisition of foreign operations are treated as assets
and liabilities of the foreign operations and translated at the closing rates at the reporting date.

2.22 Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the management
team who are responsible for allocating resources and assessing performance of the operating segments.



2. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

2.23 Cash and cash equivalents
For the purpose of presentation in the consolidated statement of cash flows, cash and cash equivalents include
cash on hand and demand deposits with financial institutions which are subject to an insignificant risk of change
in value. For cash subjected to restriction, assessment is made on the economic substance of the restriction
and whether they meet the definition of cash and cash equivalents.

2.24 Share capital and treasury shares

Ordinary shares are classified as equity. Incremental costs directly attributable to the issuance of new ordinary
shares are deducted against the share capital account.



CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND JUDGEMENTS

Estimates, assumptions and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the circumstances.

(@) Estimation of total contract costs

The Group has significant ongoing contracts to construct vessels. For these contracts, revenue is
recognised over time by reference to the Group’s progress towards completing the construction of the
vessels. The measure of progress is determined based on the proportion of contract costs incurred to
date to the estimated total contract costs (“input method”).

Management has to estimate the total contract costs to complete, which are used in the input method
to determine the Group’s recognition of shipbuilding revenue. When it is probable that the total contract
costs will exceed the total shipbuilding revenue, a provision for onerous contracts is recognised
immediately.

Significant judgement is used to estimate these total contract costs to complete. In making these
estimates, management has used their accumulative knowledge of the industry, market conditions, and
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3.

CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND JUDGEMENTS (CONTINUED)

(©

Recoverable amount of LNG Terminal and LNG Storage and Distribution facility

A total investment of approximately RMB1.9 billion is planned for the conversion of LNG Terminal and
the construction of LNG Storage and Distribution facility (the “facilities”) on the adjacent land in the
downstream Yangtze River region. The Group obtained the relevant government approvals for the
conversion of the terminal in 2024. The carrying amount of the facilities is RMB1.1 billion (2024: RMB587.8
million) as at year end.

The recoverable amount of the facilities is determined based on value-in-use (“VIU”) model, measured
using discounted cash flow projections. €ash flow projections used in the VI calculation were based on
projected cash flows approved by management covering a twenty-eight-year period and applying a post-
tax discount rate of 10% per annum (pre-tax discount rate of 13.8% per annum). The terminal conversion
and storage construction works are in progress as of 31 December 2025. Significant judgements are
required in estimating the revenue cashflows (including the estimated price and volume of the LNG
businesses which comprise of one-stop transmission and transshipment services), the construction costs
to complete and the discount rate applied in determining the recoverable amount of the €cl. In making
these estimates, management has relied on its expectations of market and industry developments in PRE.

The impact arising from a change in the key estimate inputs on the recoverable amount of the €GU as
at 31 December is as follows:

2025 2024
Change of Change of
recoverable recoverable
Higher/(lower) amount Higher/(lower) amount
% RMB’000 % RMB’000
Estimated revenue cashflows (5%) (196,412) (5%) (179,577)
€onstruction costs to complete 5% (99,349) 5% (116,877)
Discount rate (post-tax) 0.5% (125,406) 0.5% (180,918)

A reasonably possible change on the key estimate inputs does not materially cause the estimated
recoverable amount to be lower than its carrying amount.



4. REVENUE
(a) Disaggregation of revenue

The Group derives revenue from the transfer of goods and services over time and at a point in time in
the following major product lines.

At a point
in time Over time Total
RMB’000 RMB’000 RMB’000
The Group
2025
Shipbuilding segment
— Shipbuilding revenue - 26,577,181 26,577,181
— Sale of steel parts 248,436 - 248,436
Shipping segment
€harter hire income - 1,141,452 1,141,452
Others segment
Rendering of ship design services 14,875 - 14,875
Sale of goods — materials and others 452,429 - 452,429
Rental income (Note 23) - 6,803 6,803
Sale of residential units 63,503 - 63,503
Others 141 - 141
Total revenue 779,384 27,725,436 28,504,820
2024
Shipbuilding segment
— Shipbuilding revenue — 24,986,421 24,986,421
— Sale of steel parts 229,185 - 229,185
Shipping segment
€harter hire income - 1,242,528 1,242,528
Others segment
Rendering of ship design services 19,357 - 19,357
Sale of goods — materials and others 7,717 - 7,717
Rental income (Note 23) - 25,253 25,253
Others 31,255 - 31,255
Total revenue 287,514 26,254,202 26,541,716
(b) €Contract assets and liabilities
31 December 1 January
2025 2024 2024
RMB’000 RMB’000 RMB’000

The Group
Contract assets

— Shipbuilding contracts 5,580,827 5,845 pid8ing GANtEdtI fX0.028 Tw 24.621
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4.

REVENUE (CONTINUED)

(o)

€Contract assets and liabilities (€ontinued)

Contract assets relate to fixed price shipbuilding contracts. The changes in contract assets are due to
progress in shipbuilding activities, offset by consideration received from customer or billings raised to
customer as per agreed payment schedule.

Contract liabilities relate to consideration received from customers ahead of shipbuilding activities. The
changes in contract liabilities are due to consideration received per agreed payment schedule, offset by
progress in shipbuilding activities.

(i)

(if)

Revenue recognised in relation to contract liabilities

The Group
2025 2024
RMB’000 RMB’000
Revenue recognised in current period that was included
in the contract liabilities balance at the beginning of the
period
— Shipbuilding contracts 4,053,048 2,644,187

Unsatisfied performance obligations

As at 31 December 2025, the aggregate amount of the transaction price allocated to the remaining
performance obligation is RMB108 billion (2024: RMB118 billion) and the Group expects to
recognise this revenue over the next 1 to 5 years (2024: 1 to 5 years).

Trade receivables from contracts with customers

31 December 1 January
2025 2024 2024
RMB’000 RMB’000 RMB’000
The Group
Current assets
Trade receivables from customers (Note 16) 470,635 247,792 837,273
OTHER INCOME
The Group
2025 2024
RMB’000 RMB’000
Interest income
- €ash and cash equivalents and restricted cash 760,258 648,320
— Finance leases 65,698 86,824
— Loan to non-related parties 24,526 -
Sale of bunker stock and scrap materials 32,050 11,767
Dividend income 296 539

Others

70,326 46,728
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OTHER GAINS - NET

Foreign exchange (losses)/gains
Less: €ash flow hedges, reclassified from hedging reserve (Note 32(b))

Foreign exchange related (losses)/gains, net

Fair value gains/(losses):

— Derivative financial instruments

— Financial assets, at fair value through profit or loss (Note 15)
Gain on disposal of property, plant and equipment

Subsidies and incentives

Others

EXPENSES BY NATURE

Raw materials and consumables used (Note 17)

Amortisation of intangible assets (Note 26)

Depreciation of investment property (Note 23)

Depreciation of property, plant and equipment (Note 24)

Impairment loss on:

— Investment property (Note 23)

Bad debt recovery

Employee compensation (Note 8)

Subcontracting costs

Other shipbuilding related fees and charges

Inventories write-down (Note 17)

Provision for warranty — net (Note 29)

Ltilities

Transportation expenses

Auditors’ remuneration paid/payable to

— Auditor of the €ompany

— Other auditors

Other fees paid/payable to an oversea network firm of the Auditor of the
€ompany

Professional fees

Vessel operations expenses

€ommission

Others

Total cost of sales and administrative expenses

NOTES TO
THE FINANCIAL STATEMENTS

FOR THE FINANQIAL YEAR ENDED 31 DE€EMBER 2025

The Group
2025 2024
RMB’000 RMB’000
(335,527) 116,645
181,869 (111,650)
(153,658) 4,995
1,364 -
2,687 (23,252)
86,700 28,302
143,253 136,689
(28,694) 14,756
51,652 161,490
The Group
2025 2024
RMB’000 RMB’000
13,069,810 18,428,704
4,421 4,602
105 23,463
525,358 433,202
- 180,865
(39,989) (42,175)
597,091 426,075
3,049,968 2,512,433
849,310 888,275
13,975 -
91,452 201,303
170,456 170,585
38,891 51,368
5,630 4,192
750 319
139 1,783
52,344 77,122
570,874 536,060
168,121 350,848
409,795 505,212
19,578,501 19,754,236




8. EMPLOYEE COMPENSATION

The Group
2025 2024
RMB’000 RMB’000

Salaries and wages 304,006 201,421






10.

11.
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COME TAXES (CONTINUED)

(b) The tax charge relating to each component of other comprehensive income is as follows:

Before Tax Tax charge After tax
RMB’000 RMB’000 RMB’000
Group
2025
Fair value gains and reclassification adjustments
on cash flow hedges (39,020) 5,854 (33,166)
2024
Fair value gains and reclassification adjustments
on cash flow hedges (137,473) 20,621 (116,852)

OEE€D Pillar Two model rules

The Group is within the scope of the OE€D Pillar Two model rules, and it applies the SFRS()) 1-12
exception to recognising and disclosing information about deferred tax assets and liabilities related to
Pillar Two income taxes. In December 2024, Singapore enacted the Pillar Two legislation and implemented
the Income Inclusion Rule (“lIR”) and a Domestic Minimum Top-up Tax (“DTT”), effective from 1 January
2025. bnder the legislation, the Group is liable to pay a top-up tax for the difference between its GloBE
effective tax rate in each jurisdiction and the 15% minimum rate.

The Group has applied the transitional country-by-country reporting (€b€R) safe harbour rules in Pillar
Two, which allow an entity to avoid undertaking detailed GloBE calculations in respect of a jurisdiction
if the entity can demonstrate, based on its qualifying €0€R and financial accounting data, that in that
jurisdiction it has: (i) revenue and income below the de minimis threshold, (ii) an effective tax rate (ETR)
based on a simplified ETR test that equals or exceeds an agreed rate, or (ii) no excess profits after
excluding routine profits. Based on the simplified calculations under the €b€R safe harbour rules, no
jurisdictional top-up tax is required for the financial year ended 31 December 2025.

EARNINGS PER SHARE

Basic earnings per share is calculated by dividing the net profit attributable to equity holders of the €ompany
by the weighted average number of ordinary shares outstanding during the financial year.

The Group
Total
2025 2024
Net profit attributable to equity holders of the €ompany (RMB’000) 8,637,076 6,633,616
Weighted average number of ordinary shares in issue for basic earnings
per share ('000) 3,939,674 3,950,589
Basic earnings per share (RMB cents) 219.23 167.91

Diluted earnings per share is equivalent to the basic earnings, as the €ompany does not have any dilutive
potential ordinary shares.



12. CASH AND CASH EQUIVALENTS

The Group The Company
2025 2024 2025 2024
RMB’000 RMB’000 RMB’000 RMB’000
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14. DERIVATIVE FINANCIAL INSTRUMENTS (CONTINUED)
Hedging instruments used in Group’s hedging strategy in 2025

Changes in fair value
used for calculating

Carrying amount hedge ineffectiveness
Hedge
Contractual Financial ineffectiveness Weighted
notional Liabilities - statement Hedging Hedged recognised average Maturity
amount net line item  instrument item in P&L hedged rate date
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
Group
Cash flow hedge
Foreign exchange risk
— Forward contracts to 318,848 (9,655) Derivative (9,555) 9,555 - UsD 1: January
hedge highly probable financial RMB6.7610 2026 -
transactions instruments March
2026
Hedging instruments used in Group’s hedging strategy in 2024
Changes in fair value
used for calculating
Carrying amount hedge ineffectiveness
Hedge
Contractual Financial ineffectiveness Weighted
notional Liabilities - statement Hedging Hedged recognised average Maturity
amount net line item  instrument item in P&L hedged rate date
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
Group
Cash flow hedge
Foreign exchange risk
— Forward contracts to 3,586,870 (280,444) Derivative (230,444) 230,444 - Usp 1: January
hedge highly probable financial RMB6.7727 2025 -
transactions instruments March
2026
15. FINANCIAL ASSETS, AT FAIR VALUE THROUGH PROFIT OR LOSS
The Group
2025 2024
RMB’000 RMB’000
Beginning of financial year 18,322 45,594
Fair value gain/(loss) through profit and loss (Note 6) 2,687 (23,252)
Disposal (8,180) (4,020)

End of financial year 12,829 18,322
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15. FINANCIAL ASSETS, AT FAIR VALUE THROUGH PROFIT OR LOSS (CONTINUED)

Financial assets, at fair value through profit or loss are analysed as follows:

The Group
2025 2024
RMB’000 RMB’000
Current
Unlisted
- Equity securities - PR€ 12,529 16,022
Non-€urrent
Unlisted
- Equity securities - PR€ 300 2,300
12,829 18,322
The instruments are all mandatorily measured at fair value through profit or loss.
16. TRADE AND OTHER RECEIVABLES - CURRENT
The Group The Company
2025 2024 2025 2024

RMB’000 RMB’000 RMB’000 RMB’000
Finance lease receivables (Note 19) 84,390 295,602 - -
Trade receivables
— Non-related parties 106,562 194,444 - -
— Joint venture 364,073 53,348 - -
Other receivables
— Subsidiaries - - 11,355,005 6,854,224
— Non-related parties 198,971 93,533 - 591
— Joint venture 274 207,722 274 158,528
— Associated company 184 94 184 94
— Loan to a non-related party [Note (a)] 400,000 - - -
Other receivables — net 599,429 301,349 11,355,463 7,013,437
Other assets
— Value added tax recoverable 449,400 300,885 47 117
— Deposits [Note (b)] - 185,000 - -
Prepayments [Note ()] 6,319,213 4,939,537 - —

7,923,067 6,270,165 11,355,510 7,013,554

(a) As at 31 December 2025, the loan to a non-related party is secured by a pledge over a land in Jingjiang, PR€. This loan
bears interest at 6% per annum and is repayable in full by October 2026.

(b) As at 31 December 2024, deposits of RMB185,000,000 relate to the acquisition of land use rights in Xingiao Park of
the Jingjiang Economic and Technological Development Zone in PRE. The deposits were fully refunded following the
completion of the acquisition of land use rights in 2025.

(c) Prepayments mainly represent advances paid to suppliers for the purchase of raw materials, such as steel, imported
equipment to be installed in the vessels, and other materials for the Group’s shipbuilding activities.

The non-trade amounts due from subsidiaries, joint venture and associated company are unsecured, interest-
free and repayable on demand.



17.

INVENTORIES

Raw materials
Work-in-progress
Development properties

The Group
2025 2024
RMB’000 RMB’000
927,126 709,111
2,584,265 1,084,410
46,463 82,879

3,557,M.126 7fX00
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19. FINANCE LEASE RECEIVABLES

The Group leases vessels to non-related parties under finance leases. There were no new finance lease
agreements entered by the Group in 2025. The various agreements expire between 2026 and 2034 (2024
2025 and 2034), and the non-related parties have the obligation to purchase the vessels upon their respective
expiry dates.

20.

The Group
2025 2024
RMB’000 RMB’000
Gross receivables due
— Less than one year 138,910 362,539
— One to two years 300,866 142,064
— Two to three years 66,886 307,697
— Three to four years 66,703 68,405
— Four to five years 66,703 68,218
— More than five years 473,541 552,512
1,113,609 1,501,435
Less: ¥nearned finance income (248,960) (321,550)
Net investment in finance leases [Note (a)] 864,649 1,179,885
The net investment in finance leases is analysed as follows:
The Group
2025 2024
RMB’000 RMB’000
Current (Note 16) 84,390 295,602
Non-current (Note 18) 780,259 884,283
864,649 1,179,885

(@) The net investment in finance leases decreased primarily from the regular receipts of lease payments and maturity of a

finance lease in 2025.

INVESTMENTS IN SUBSIDIARIES

The Company

2025 2024
RMB’000 RMB’000

Equity investments at cost

Beginning of financial year 9,510,713 8,069,753
Additions [Note (a)] 532,093 1,440,960
Disposal [Note (b)] (6,148) -
Impairment [Note (c)] (7,188) —
End of financial year 10,029,470 9,510,713




20.

INVESTMENTS IN SUBSIDIARIES (CONTINUED)

(@)

Additions
In 2025, the €ompany:

(i) injected additional capital into Jiangsu Yangzi Hongyuan Shipbuilding €o., Ltd amounting to
RMB358,805,000;

(if) injected additional capital into Jiangsu Yanghong Marine Import and Export €o., Ltd. amounting
to RMB143,600,000;

(ifi) injected additional capital into Jiangsu Yangzi €hengkang Marine Heavy Industry €o., Ltd.
amounting to RMB22,500,000; and

(iv) injected capital into Jiangsu Yangzi Runze Shipbuilding €o., Ltd amounting to RMB7,187,600.
In 2024, the €ompany:

(i) incorporated a wholly owned subsidiary, Jiangsu Yangzi Hongyuan Shipbuilding €o., Ltd. with
issued and paid-up share capital of RMB709,278,000;

(ii) incorporated Jiangsu Yangzi €hengkang Marine Heavy Industry €o., Ltd. and paid RMB47,000,000
for its 50% share of the subscribed and issued share capital;
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21. INVESTMENTS IN JOINT VENTURES (CONTINUED)
Set out below is the joint venture of the Group which is material to the Group.

Place of business/

country of Effective
Name of company Principal activity incorporation equity holding
2025 2024
% %
Jiangsu Yangzi — Mitsui Shipbuilding €hina 51 56

Shipbuilding €o., Ltd.(
(1) The joint venture is audited by other accounting firms for local statutory purpose.
Yangzi-Mitsui is involved in shipbuilding, production and processing of large-scale steel structure in the People’s
Republic of €hina. €ontrol over the financial and operating decisions of Yangzi-Mitsui is jointly exercised with

the other shareholders in accordance with the shareholders’ agreement.

As at the date of these financial statements, Yangzi-Mitsui qualifies for the HNTE incentive up to November 2027.
On the basis that the qualifying conditions for HNTE are met, the applicable tax rate for Yangzi-Mitsui is 15%.

There are no contingent liabilities relating to the Group’s interest in the joint ventures.

Summarised financial information for joint venture

Set out below is the summarised financial information for Yangzi-Mitsui.

Summarised balance sheet

Yangzi-Mitsui
31 December
2025 2024
RMB’000 RMB’000
€urrent assets 7,749,164 6,484,875
Includes:
— €ash and bank balances 1,522,041 1,479,948
Current liabilities (5,289,821) (5,226,685)
Includes:
— Financial liabilities (excluding trade payables) (249,866) (530,469)
Non-current assets 525,276 514,232
Non-current liabilities (67,806) (56,319)
Includes:

— Financial liabilities (excluding trade payables) (48,352) (41,099)
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21. INVESTMENTS IN JOINT VENTURES (CONTINUED)

Summarised statement of comprehensive income

Yangzi-Mitsui
31 December
2025 2024
RMB’000 RMB’000
Revenue 5,728,619 4,826,845
Interest income 6,950 5,653
Expenses includes:
— Depreciation and amortisation (15,601)(15,6p855dT159)
Profit before income tax 1,415,894 1,177,434
Income tax expense15,6p85216,479)(15,6p85179,471)
Total comprehensive income 1,199,415 997,963
Dividend received - 315,315

The information above reflects the amounts presented in the financial statements of the joint venture (and not
the Group’s share of those amounts), adjusted for differences in accounting policies between the Group and
the joint venture.

The following table summarises the Group’s share of loss and other comprehensive income of the immaterial
joint venture accounted for using the equity method:

31 December

2025 2024
RMB’000 RMB’000
Loss for the year15,6p855)
Reconciliation of summarised financial information
€arrying value 1,45dT790 905,776
Add: €arrying value of immaterial joint venture 8,598 2,339

€arrying value of Group’s interest in joint ventures 1,447,388 908,115
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22,

INVESTMENTS IN ASSOCIATED COMPANIES

The Group The Company
2025 2024 2025 2024
RMB’000 RMB’000 RMB’000 RMB’000

Equity investments at cost
Beginning of financial year 58,594 54,403 134,062 134,062
Addition [Note (a)] 833,050 - 833,050 -
Return of capital [Note (b)] (5,814) - - -
Impairment [Note (c)] - - (111,940) -
Dividend (10,360) - - -
Share of profits 225,369 2,088 - -
Share of other comprehensive

(loss)/income — currency translation

reserve (3,173) 2,103 - -
End of financial year 1,097,666 58,594 855,172 134,062

(a) In 2025, the Group acquired a 34% equity interest in Tsuneishi Group (Zhoushan) Shipbuilding €o., Ltd. (“Tsuneishi”) with
a cash consideration of RMB833,050,000.

(b) In 2025, the Group received a return of capital of RMB5,814,000 following the dissolution of its 30%-owned associated
company, Jiangsu Run Yuan Energy €0., Ltd..
(c) In 2025, the €ompany impaired its investment in one of the associated companies which has ceased operation.

Set out below is the associated company which is material to the Group.

Place of business/

country of Effective
Name of company Principal activity incorporation equity holding
2025 2024
% %
Tsuneishi Group (Zhoushan) Shipbuilding €hina 34% -

Shipbuilding €o., Ltd.(
(1) The associated company is audited by other accounting firms for local statutory purpose.

Tsuneishi is involved in shipbuilding, production and processing of large-scale steel structure in the People’s
Republic of €hina.

There are no contingent liabilities relating to the Group’s interest in the associated companies.
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22. INVESTMENTS IN ASSOCIATED COMPANIES (CONTINUED)

Summarised financial information for associated company

Set out below is the summarised financial information for Tsuneishi.

Summarised balance sheet

Tsuneishi
31 December
2025
RMB’000
€Current assets 4,071,206
€urrent liabilities (1,831,907)
Non-current assets 887,545
Non-current liabilities (79)
Summarised statement of comprehensive income
Tsuneishi
31 December
2025
RMB’000
Revenue 5,419,960
Profit from continuing operations 904,459
Post-tax profit from continuing operations 676,617

The information above reflects the amounts presented in the financial statements of the associated company
(and not the Group’s share of those amounts), adjusted for differences in accounting policies between the
Group and the associated company.
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22,

INVESTMENTS IN ASSOCIATED COMPANIES (CONTINUED)

Summarised statement of comprehensive income (€ontinued)

The following table summarises the Group’s share of profit/(loss) and other comprehensive income/(loss) of the
Group’s individually immaterial associated companies accounted for using the equity method:

31 December

2025 2024

RMB’000 RMB’000
(Loss)/profit for the year (4,681) 2,088
Other comprehensive (loss)/income (3,173) 2,103
Total comprehensive (loss)/income (7,854) 4,191

Reconciliation of summarised financial information

Reconciliation of the summarised financial information presented, to the carrying amount of the Group’s interest
in associated companies, is as follows:

Tsuneishi
31 December
2025 2024
RMB’000 RMB’000
Net assets 3,126,765 -
Group’s equity interest 34% -
Group’s share of net assets 1,063,100 -
€arrying value 1,063,100 -

Add: €arrying value of individually immaterial associated companies,

in aggregate 34,566 58,594
€arrying value of Group’s interest in associated companies 1,097,666 58,594




23.

INVESTMENT PROPERTY

Group
2025

Cost

Beginning of financial year
Additions

€urrency translation difference

End of financial year

Accumulated depreciation and
impairment loss

Beginning of financial year

Depreciation charge

€urrency translation difference

End of financial year

Net book value
As at 31 December 2025

2024

Cost

Beginning of financial year
Additions [Note (a)]

€urrency translation difference

End of financial year

Accumulated depreciation and
impairment loss

Beginning of financial year

Depreciation charge

Impairment loss (Note 7) [Note (b)]

€urrency translation difference

End of financial year

Net book value
As at 31 December 2024

(@)

Construction in

Freehold land Building progress Total
RMB’000 RMB’000 RMB’000 RMB’000
1,873,335 289,024 40,830 2,203,189

- - 215,789 215,789

47,426 7,317 1,053 55,796
1,920,761 296,341 257,672 2,474,774
- (219,689) - (219,689)

- (105) - (105)

- (5,664) - (5,664)

- (225,458) - (225,458)
1,920,761 70,883 257,672 2,249,316
1,892,623 292,000 - 2,184,623
- - 40,830 40,830

(19,288) (2,976) - (22,264)
1,873,335 289,024 40,830 2,203,189
- (16,086) - (16,086)

- (23,463) - (28,463)

- (180,865) - (180,865)

- 725 - 725

- (219,689) — (219,689)
1,873,335 69,335 40,830 1,988,500




23. INVESTMENT PROPERTY (CONTINUED)
The following amounts are recognised in profit and loss:
The Group

2025 2024
RMB’000 RMB’000
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24,

PROPERTY, PLANT AND EQUIPMENT

The Group
2025

Cost

As at 1 January

Additions

Transfers

Reclassification

Disposals

€urrency translation
difference

As at 31 December

Accumulated depreciation
and impairment losses

As at 1 January

Depreciation charge (Note 7)

Disposals

Currency translation
difference

As at 31 December

Net book value
As at 31 December 2025

The Group
2024

Cost

As at 1 January

Acquisition of a subsidiary
(Note 12)

Additions

Transfers

Disposals

Currency translation
difference

As at 31 December

Accumulated depreciation
and impairment losses

As at 1 January

Depreciation charge (Note 7)

Disposals

Currency translation
difference

As at 31 December

Net book value
As at 31 December 2024

NOTES TO
THE FINANCIAL STATEMENTS

FOR THE FINANQIAL YEAR ENDED 31 DE€EMBER 2025

Leasehold
Furniture, prepayments —
fittings and land use Construction
Buildings Machinery Vehicles equipment Vessels rights in progress Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
4,611,988 2,506,225 160,502 210,027 5,321,897 1,562,048 252,705 14,625,392
53,875 77,372 18,693 23,184 259,449 197,381 1,399,860 2,029,814
148,641 88,413 1,134 4,747 - (11,440) (231,495) -
- - - - - (20,578) - (20,578)
(8,750) (22,985) (7,481) (2,185) (204,063) - - (245,464)
- - - - (106,921) - - (106,921)
4,805,754 2,649,025 172,848 235,773 5,270,362 1,727,411 1,421,070 16,282,243
(2,840,755) (2,033,027) (147,547) (156,963) (1,259,151) (324,581) - (6,762,024)
(213,434) (47,074) (4,273) (20,814) (211,158) (28,605) - (525,358)
5,152 21,698 7,219 1,922 24,141 - - 60,132

- - - - 29,548 - - 29,548
(3,049,037) (2,058,403) (144,601) (175,855) (1,416,620) (353,186) - (7,197,702)
1,756,717 590,622 28,247 59,918 3,853,742 1,374,225 1,421,070 9,084,541

Leasehold
Furniture, prepayments —
fittings and land use  Construction
Buildings Machinery Vehicles equipment Vessels rights in progress Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
4,674,826 2,474,147 160,617 180,352 4,582,610 1,566,889 136,936 13,676,377
- - - 10 - 20,578 - 20,588

- 44,226 6,700 38,563 809,725 24,473 155,633 1,079,320

40,711 42,939 67 5,898 141 (49,892) (39,864) -
(3,549) (55,087) (6,882) (14,796) (137,040) - - (217,354)

- - - - 66,461 - - 66,461
4,611,988 2,506,225 160,502 210,027 5,321,897 1,662,048 252,705 14,625,392
(2,643,047) (2,000,581) (145,665) (148,683) (1,219,120) (300,219) - (6,457,315)
(200,449) (52,064) (7,191) (12,558) (136,578) (24,362) - (433,202)
2,635 19,618 5,309 4,278 114,069 - - 145,909

106 - - - (17,522) - - (17,416)
(2,840,755) (2,033,027) (147,547) (156,963) (1,259,151) (324,581) - (6,762,024)
1,771,233 473,198 12,955 53,064 4,062,746 1,237,467 252,705 7,863,368

(a) The Group’s interest in land use rights in the PR€ is held on leases with periods ranging from 35 years to 50 years (2024:

35 years to 70 years).
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24,

25.

PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

Buildings
RMB’000
€ompany
2024
Cost
As at 1 January 1,494
Derecognition (1,494)
As at 31 December -
Accumulated depreciation
As at 1 January (1,259)
Depreciation charge (341)
€urrency translation difference 106
Derecognition 1,494

Net book value
As at 31 December 2024 -

LEASES

Nature of the Group’s leasing activities — The Group as a lessee

Leasehold land

The Group has made upfront payments to secure the right-of-use of leasehold land with lease terms ranging from
35 years to 50 years, which are used in the Group’s operations in €hina. These leasehold lands are recognised
within property, plant and equipment (Note 24).

There is no externally imposed covenant on these lease arrangements.

(a)  €arrying amounts

ROU assets classified within property, plant and equipment

2025 2024
RMB’000 RMB’000
The Group
Land use rights 1,374,225 1,237,467
(b) Depreciation charge during the year
2025 2024
RMB’000 RMB’000
The Group
Leasehold land 28,605 24,362
Buildings - 341

28,605 24,703
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NOTES TO
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FOR THE FINANQAL YEAR ENDED 31 DE€EMBER 2025
LEASES (CONTINUED)

Nature of the Group’s leasing activities — The Group as a lessee (€ontinued)

(c) Interest expense
2025 2024
RMB’000 RMB’000
The Group
Interest expense on lease liabilities (Note 9) - 3

(d) Total cash outflow for all the leases in 2025 was nil (2024: RMB353,000).

Nature of the Group’s leasing activities — The Group as a lessor

The Group leases out vessels under finance leases and operating leases to non-related parties. Leases where
the Group transferred substantially all risks and rewards incidental to ownership of the vessels to the lessees
are classified as finance leases.

Interest income from finance leases is disclosed in Note 5. The maturity analysis of lease payments for the finance
leases is disclosed in Note 19. The credit risk of the finance lease receivables is disclosed in Note 35(b)(iii).

Revenue from operating lease of the vessels is disclosed in Note 4(a).
The Group leased out their owned investment property to third parties for monthly lease payments. These leases
are classified as operating lease because the risk and rewards incidental to ownership of the assets are not

substantially transferred. Rental income from this investment property is disclosed in Note 23.

Maturity analysis of operating lease payments — Group as a lessor

The table below discloses the undiscounted lease payments to be received by the Group for its leases after
the reporting date as follows:

The Group
2025 2024
RMB’000 RMB’000
Less than one year 459,737 497,498
One to two years 2,205 48,507

461,942 546,005
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27.
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INTANGIBLE ASSETS

Computer software licenses

Cost
Beginning of financial year
Additions

End of financial year

Accumulated amortisation
Beginning of financial year
Amortisation charge (Note 7)

End of financial year
Net book value as at 31 December

Net book value as at 1 January

YANGZIJIANG SHIPBUILDING (HOLDINGS) LTD.

The Group
2025 2024
RMB’000 RMB’000

47,041 42,369

4,013 4,672
51,054 47,041
(25,792) (21,190)

(4,421) (4,602)
(30,213) (25,792)
20,841 21,249
21,249 21,179

The amortisation expenses are classified as administrative expenses in profit or loss.

TRADE AND OTHER PAYABLES

The Group The Company
2025 2024 2025 2024
RMB’000 RMB’000 RMB’000 RMB’000
Current
Trade payables
— Third parties 2,017,384 2,956,391 - -
— Associated company 34,506 - - -
Other payables
— Subsidiaries [Note (a)] - - 239,546 1,089,065
— Non-related parties 1,156,180 1,086,990 68,848 85,403
— Associated companies [Note (b)] 212,304 - - -
— Loan from an associated company
[Note (c)] 17,000 - - -
Deferred compensation income [Note (d)] 194,737 157,553 - -
Other operating accruals 159,468 168,786 - -
3,791,579 4,319,720 308,394 1,174,468
Non-current
Other payables
— Non-related parties 318,468 - 36,731 -
4,110,047 4,319,720 345,125 1,174,468

(@) The non-trade amounts due to subsidiaries are unsecured, interest-free and have no fixed terms of repayment.

(b) The non-trade amounts due to associated companies are unsecured, interest-free and have no fixed terms of repayment.

(c) As at 31 December 2025, the loan from an associated company bears interest at 4% per annum and is repayable in full

by January 2026.

(d) As at 31 December 2025, included in deferred compensation income is the government grant of RMB157 million received

for the relocation of shipbuilding premises at Jiangsu Yangzijiang

Shipbuilding Group €o., Ltd. (“JYS”). A portion of the

government grant is deferred as the performance conditions attached to this portion of the grant have yet been met.
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The Company
2025 2024
RMB’000 RMB’000

BORROWINGS
The Group
2025 2024
RMB’000 RMB’000
Current
Bank borrowings (unsecured) 5,500,000 4,500,000
5,500,000 4,500,000
Non-current
Bank borrowings (unsecured) - 2,300,000
- 2,300,000
5,500,000 6,800,000

The exposure of the Group and the €ompany to interest rate changes and the contractual repricing dates at

the balance sheet date are as follows:

The Company
2025 2024
RMB’000 RMB’000

The Company
2025 2024
RMB’000 RMB’000

The Group
2025 2024
RMB’000 RMB’000
Fixed rate:
— Within one year 5,500,000 4,500,000
— One to two years - 2,300,000
5,500,000 6,800,000
(a) Fair value of non-current borrowings at fixed rate
The Group
2025 2024
RMB’000 RMB’000
Borrowings
- RMB - 2,199,867

The fair value is determined from the cash flow analysis discounted at market borrowing rate of an
equivalent instrument which the directors expect to be available to the Group at the balance sheet date.

The discount rates are as follows:

The Group
2025 2024

The Company
2025 2024

Borrowings

- RMB - 3.60%

The fair values are within Level 2 of the fair value hierarchy.



28. BORROWINGS (CONTINUED)
(b) Reconciliation of liabilities arising from financing activities
Non-cash changes
Proceeds Principal Foreign
1 January from and interest Interest exchange 31 December

2025 borrowings payments expense movement 2025
The Group RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
Bank borrowings 6,800,000 2,250,000 (3,665,359) 115,359 - 5,500,000

Non-cash changes
Proceeds Principal Foreign
1 January from and interest Interest exchange 31 December

2024 borrowings payments expense movement 2024
The Group RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
Bank borrowings 5,594,291 5,550,000 (4,463,340) 118,769 280 6,800,000
Lease liabilities 355 - (353) 3 (5) =

29. PROVISIONS
The Group
2025 2024

RMB’000 RMB’000

Warranty 713,967 630,251
Legal claims 36,238 23,020

750,205 653,271

The Group provides warranties on completed and delivered vessels and undertakes to repair or replace items
that fail to perform satisfactorily within the warranty period. The provision for warranty is based on estimates
from known and expected warranty work and legal and constructive obligation for further work to be performed
after construction. The estimated warranty expense is 1% of the shipbuilding contract price.

Movement in provision is as follows:

Warranty Legal claims
2025 2024 2025 2024
RMB’000 RMB’000 RMB’000 RMB’000
As at 1 January 630,251 431,027 23,020 12,748
Write back of provision (170,400) (97,691) - -
Provision made 261,852 298,994 23,587 10,082
Provision utilised (7,736) (2,079) (10,082) -
€urrency translation difference - - (287) 190
As at 31 December 713,967 630,251 36,238 23,020







30. DEFERRED INCOME TAX (CONTINUED)
The expiry date of tax losses of the Group are summarised as follows:
The Group

2025 2024
RMB’000 RMB’000
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30. DEFERRED INCOME TAX (CONTINUED)
The €ompany
Deferred income tax liabilities
Unremitted

dividends from
subsidiaries

__RMB’000
2025
As at 1 January 76,058
€harged to profit or loss 68,257
As at 31 December 144,315
2024
As at 1 January -
€harged to profit or loss 76,058
As at 31 December ﬂ
31. SHARE CAPITAL
Number of shares Amount

Issued

share Treasury Share Treasury

capital shares capital shares

’000 ’000 RMB’000 RMB’000

The Group
2025
As at 1 January 3,974,077 (23,488) 7,361,990 (127,753)
Share buyback [Note (a)] - (15,000) - (158,213)
As at 31 December 3,974,077 (38,488) 7,361,990 (285,966)
2024
As at 1 January and 31 December 3,974,077 (23,488) 7,361,990 (127,753)
€ompany
2025
As at 1 January 3,974,077 (23,488) 7,326,773 (127,753)
Share buyback [Note (a)] - (15,000) - (158,213)
As at 31 December 3,974,077 (38,488) 7,326,773 (285,966)
2024
As at 1 January and 31 December 3,974,077 (23,488) 7,326,773 (127,753)

(a) The €ompany bought back 15,000,000 (2024: Nil) shares of the €ompany by way of market acquisition, which are held
as treasury shares.

All issued ordinary shares are fully paid. There is no par value for these ordinary shares.



32.

OTHER RESERVES

Group Company
2025 2024 2025 2024

RMB’000 RMB’000 RMB’000 RMB’000
€omposition:
Statutory reserves [Note (a)] 4,357,740 4,028,378 - -
Hedging reserve [Note (b)] - (33,166) - -
€urrency translation reserve [Note (c)] 90,296 130,531 - -
Other reserve [Note (d)] (2,708,505) (2,708,505) 180,637 180,637

1,739,531 1,417,238 180,637 180,637

(@) Statutory reserves

In accordance with the relevant rules and regulations, the Group’s subsidiaries in the PR€ are required

to appropriate certain percentage of their profits to various reserve funds.
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35.

NOTES TO
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FOR THE FINANQIAL YEAR ENDED 31 DE€EMBER 2025

DIVIDENDS
The Group
2025 2024
RMB’000 RMB’000
Ordinary dividends
Final exempt dividend paid in respect of the previous financial year of
SGD12.0 cents (2024: SGDB6.5 cents) per share 2,607,832 1,345,827

A final exempt (one-tier) dividend of SGD20.0 cents per share amounting to approximately SGD787,117,844
(equivalent of RMB4,296,561,000) will be recommended for the shareholders’ approval at the Annual General
Meeting on 28 April 2026. These financial statements do not reflect this dividend, which will be accounted for
in shareholders’ equity as an appropriation of retained earnings in the financial year ending 31 December 2026.

CAPITAL COMMITMENT

€apital expenditures contracted for at the balance sheet date but not recognised in the financial statements
are as follows:

The Group
2025 2024
RMB’000 RMB’000
Property, plant and equipment 2,010,861 857,134
Investment property 313,475 4,299
2,324,336 861,433

FINANCIAL RISK MANAGEMENT
Financial risk factors

The Group’s activities expose it to market risk (including currency risk, interest rate risk and price risk), credit
risk and liquidity risk. The Group’s overall risk management strategy seeks to minimise any adverse effects
from the unpredictability of financial markets on the Group’s financial performance. The Group uses financial
instruments such as forwards to manage or hedge certain financial risk exposures.

The management is responsible for setting the objectives and underlying principles of financial risk management
for the Group, including establishing operating guidelines governing the activities of the Group, such as risk
identification and measurement, risk management, oversight responsibilities, authority levels and exposure limits.

(a) Market risk
(i) Currency risk

The Group has shipbuilding contracts with customers around the world and is exposed to currency
risk mainly arising from UsD. The Group manages this risk by entering into currency forwards for
these highly probable forecast transactions denominated in 4sp.

The Group applied hedge accounting on currency forwards which met all qualifying criteria
for hedge accounting. The objective of the cash flow hedge accounting is to fairly present the
management of volatility arising from the Group’s foreign currency exposure from shipbuilding
contracts denominated in &SD. Hedge effectiveness is determined at the inception of the hedging
relationship, and through periodic prospective effective assessments to ensure that an economic
relationship exists between the hedged item and hedged instrument.



126

ANNUAL REPORT 2025 YANGZIJIANG SHIPBUILDING (HOLDINGS) LTD.

35.

FINANCIAL RISK MANAGEMENT (CONTINUED)

(@)

Market risk (€ontinued)

(i)

Currency risk (€ontinued)

The Group does not hedge 100% of the contract value of individual shipbuilding contracts and
therefore, the hedged item is identified as a proportion of individual shipbuilding contract. The
Group enters into currency forwards as disclosed in Note 14 with the same critical terms as the
hedged item, such as currency pair, timing and notional amount. When all critical terms matched
during the year, the economic relationship was assessed as 100% effective.

As the Group enters into hedge relationships where the critical terms of the hedging instrument
match with the terms of the hedged item, a qualitative assessment of effectiveness is performed.
If changes in circumstances affect the terms of the hedged item such that the critical terms no
longer match with that of the hedging instrument, the Group assesses if an economic relationship
continues to exist between the hedged item and instrument and computes hedge effectiveness, as
appropriate. Hedge ineffectiveness may occur due to changes in critical terms such as difference
in timing between the maturity period of the currency forward and the timing of &SD receipts
under the shipbuilding contracts.

The Group’s currency exposure based on the information provided to key management is as
follows:

RMB uUsbD EUR SGD Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

The Group
At 31 December 2025

Financial assets
€ash and cash equivalents 18,062,807 1,996,785 1,163 14,946 20,075,701

Restricted cash 6,068,489 - - - 6,068,489
Financial assets at fair value
through profit or loss 12,829 - - - 12,829

Trade and other receivables
excluding prepayment and
value added tax recoverable 993,740 1,005,793 - 680 2,000,213

25,137,865 3,002,578 1,163 15,626 28,157,232

Financial liabilities
Trade and other payables
excluding deferred

compensation income (3,729,703) (138,902) - (46,705) (3,915,310)
Borrowings (5,500,000) - - - (5,500,000)
(9,229,703) (138,902) - (46,705) (9,415,310)

Net financial assets/
(liabilities) 15,908,162 2,863,676 1,163 (831,079) 18,741,922

Less: Net financial (assets)/

liabilities denominated in

the respective entities’

functional currency (15,908,162) (866,891) - 46,208
Less: Forward and option

foreign exchange

contracts - (2,385,940) - -
Add: €ontract assets - 5,580,827 - -
Add: Highly probable

forecasted transactions

in foreign currencies - 98,613,681 - -

Currency exposure 103,805,353 1,163 15,129
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FINANCIAL RISK MANAGEMENT (CONTINUED)

(a) Market risk (€ontinued)

(i) Currency risk (€ontinued)

The Group
At 31 December 2024

Financial assets

€ash and cash equivalents

Restricted cash

Financial assets at fair value
through profit or loss

Trade and other receivables
excluding prepayment and
value added tax recoverable

Financial liabilities
Trade and other payables
excluding deferred
compensation income
Borrowings

Net financial assets

Less: Net financial (assets)/
liabilities denominated in
the respective entities’
functional currency

Less: Forward foreign exchange

contracts

Contract assets

Highly probable
forecasted transactions
in foreign currencies

Add:
Add:

Currency exposure

NOTES TO
THE FINANCIAL STATEMENTS

FOR THE FINANQIAL YEAR ENDED 31 DE€EMBER 2025

RMB UsD EUR SGD Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
10,959,986 17,107,593 3,760 48,401 28,119,740
19,997 - - - 19,997
18,322 - - - 18,322
1,125,690 1,254,429 - 1,191 2,381,310
12,123,995 18,362,022 3,760 49,592 30,539,369
(3,904,847)  (226,739) - (30,581) (4,162,167)
(6,800,000) - - - (6,800,000)
(10,704,847)  (226,739) - (30,581) (10,962,167)
1,419,148 18,135,283 3,760 19,011 19,577,202

(1,419,148) (1,088,453) - 23,186

- (3,586,870) - -

- 5,564,771 - -

~ 108,143,167 - -

- 127,167,808 3,760 42,197



35.

FINANCIAL RISK MANAGEMENT (CONTINUED)
(a) Market risk (€ontinued)

(i) Currency risk (€ontinued)

The €ompany

At 31 December 2025
Financial assets

€ash and cash equivalents
Trade and other receivables

Financial liabilities
Other payables

Net financial assets
Less: Net financial assets denominated

in the company’s functional
currency

Currency exposure
At 31 December 2024
Financial assets

€ash and cash equivalents
Trade and other receivables

RMB uUsD SGD Total
RMB’000 RMB’000 RMB’000 RMB’000
- 41,848 5,226 47,074
11,582,550 2,707,437 1,869,453 16,159,440
11,582,550 2,749,285 1,874,679 16,206,514
(345,125) - - (345,125)
11,237,425 2,749,285 1,874,679 15,861,389
(11,237,425) - -
- 2,749,285 1,874,679
- 112,688 2,755 115,443
7,235,468 3,727,620 1,658,040 12,621,128



35. FINANCIAL RISK MANAGEMENT (CONTINUED)
(a) Market risk (€ontinued)
(i) Currency risk (€ontinued)
If the 4SD, EUR and SGD change against the RMB by 10% (2024: 10%) with all other variables
including tax rate being held constant, the effects arising from the net financial assets excluding

equity instruments that are exposed to currency risk will be as follows:

Increase/(decrease)
Profit after alfié as follows:
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35.

FINANCIAL RISK MANAGEMENT (CONTINUED)

(@)

Market risk (€ontinued)

(ii)

Price risk

The Group is exposed to equity securities price risk arising from the investments held by the
Group which are classified as financial assets, at FVPL. To manage its price risk arising from these
investments, the Group ensures that the investments are within authorised mandate based on its
approved financial risk management and operating guidelines.

If prices for equity securities in PR€ had increased/decreased by 10% (2024: 10%) with all other
variables including tax rate being held constant, the net of tax effects on profit after tax (“PAT”)
would have been:

Increase/(decrease)
2025 2024
PAT PAT
RMB’000 RMB’000
The Group
Increased by 962 1,374
Decreased by (962) (1,374)
€redit risk

€redit risk refers to the risk that the counterparty will default on its contractual obligations resulting in
financial loss to the Group.

Except as disclosed below, the maximum exposure to credit risk for those financial assets which
the Group and the €ompany do not hold collaterals is the carrying amount of that class of financial
instruments presented on the balance sheet.

The Group’s and the €ompany’s credit risk exposure in relation to financial assets at amortised cost and
contract assets under SFRS(l) 9 as at 31 December 2025 are set out as follows:

(i)

(if)

Cash and cash equivalents and restricted cash

€ash and cash equivalents and restricted cash are considered to have low credit risk as the Group
and the €ompany adopt the policy of dealing only with major banks or financial institutions of high
credit standing throughout the world.

Trade receivables and contract assets related to shipbuilding activities

In 2025, credit risk exposure relating to shipbuilding activities is RMB5,976,548,000 (2024:
RMB5,872,705,000), which comprises of RMB395,721,000 (2024: RMB29,612,000) included in
trade and other receivables and contract assets of RMB5,580,827,000 (2024: RMB5,843,093,000).

The Group adopts the policy of dealing with customers with appropriate credit history, including
obtaining letters of credit from customers’ banks or the customer’s parent entities. In addition, the
Group has contractual safeguards in place to minimise credit risk. The Group has the right over
collateral (vessels) in the event of default in scheduled payment by customers.
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35. FINANCIAL RISK MANAGEMENT (CONTINUED)

(b)  €redit risk (€ontinued)

(i)

(ii)

Trade receivables and contract assets related to shipbuilding activities (€ontinued)

The Group measures the lifetime expected credit loss allowance for trade receivables and contract
assets related to shipbuilding activities. These are assessed on a customer-by-customer basis.

Credit risk of each customer is evaluated periodically with due consideration on historical loss
rate, past payment patterns, compliance with milestone payments during the contract period and
any publicly available information on the customer.

Trade receivables and contract assets as at balance sheet date are assessed to be subject to
immaterial credit losses due to the Group’s progressive collection on the scheduled payments
over the construction period. The remaining credit risk exposure will be covered by the collateral
in the event of default in scheduled payment by customer.

Finance lease receivables, other receivables and other financial assets

Finance lease receivables of RMB864,649,000 (2024: RMB1,179,885,000) are subject to
immaterial credit loss as the Group entered into lease arrangements of vessels with counterparties
of appropriate credit history. The Group also has contractual safeguards in place to minimise credit
risk where the Group has the right over collateral (vessels) in the event of default in scheduled
payment by lessees.

Other receivables and other financial assets are due substantially from counterparties with a good
collection track record with the Group and/or financial capacity to meet the contractual obligations
and subject to immaterial credit losses.

Loans to subsidiaries and other receivables due from subsidiaries

The €ompany has assessed that its subsidiaries have strong financial capacity to meet the
contractual obligation of RMB16,158,982,000 (2024: RMB12,461,915,000) and considered to
have low credit risk. The loans and other receivables are measured on 12-month expected credit
losses and subject to immaterial credit loss.

Financial guarantees

As at balance sheet date, the €ompany has issued refund guarantees to customers of a joint
venture and subsidiaries. These guarantees are subject to the impairment requirement of SFRS(l) 9.
The €ompany has assessed that its joint venture and subsidiaries have strong financial capability
to meet the contractual cash flow obligations in the near future and hence, does not expect
significant credit losses arising from these guarantees. The amount of these guarantees issued
by the €ompany is as follows:

The Company

2025 2024
RMB’000 RMB’000
For refund guarantees™ issued to a customer of a
joint venture 1,212,356 830,865
For refund guarantees™ issued to customers of subsidiaries 685,308 939,150

*

Such refund guarantees are issued in relation to shipbuilding advances received from customers.

Without taking into consideration the collaterals held directly or indirectly by the €ompany, the
maximum exposure to credit risk of the above financial guarantees is the notional amount of the
guarantees as above.



35.

FINANCIAL RISK MANAGEMENT (CONTINUED)

©

Liquidity risk

In the management of liquidity risk, the Group monitors and maintains a level of cash and cash equivalents
and marketable securities to enable them to meet their normal operating commitments.

The table below analyses the maturity profile of the Group’s and €ompany’s non-derivative financial
liabilities into relevant maturity groupings on the remaining period from the balance sheet date to the
contractual maturity date. The amounts disclosed in the table are the contractual undiscounted cash
flows. Balances due within 12 months equal their carrying balances as the impact of discounting is not
significant.

Less than Between Between Over
1 year 1 and 2 years 2 and 5 years 5 years

RMB’000 RMB’000 RMB’000 RMB’000
The Group
As at 31 December 2025
Trade and other payables (3,915,310) - - -
Bank borrowings (5,532,124) - - -

(9,447,434) - - -
As at 31 December 2024
Trade and other payables (4,162,167) - - -
Bank borrowings (4,591,259) (2,310,738) — —

(8,753,426) (2,310,738) — -

The Company
As at 31 December 2025
Trade and other payables (345,125) - - -

Financial guarantees* (97,138)
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35. FINANCIAL RISK MANAGEMENT (CONTINUED)

©

Liquidity risk (€ontinued)

The table below analyses the derivative financial instruments of the Group and the €ompany for which
contractual maturities are essential for an understanding of the timing of the cash flows into relevant
maturity groupings based on the remaining period from the balance sheet date to the contractual maturity
date. The amounts disclosed in the table are the contractual undiscounted cash flows.

Less than Between Between Over
1 year 1 and 2 years 2 and 5 years 5 years
RMB’000 RMB’000 RMB’000 RMB’000
The Group
As at 31 December 2025
Gross-settled currency forwards —
cash flow hedges
— Receipts 318,848 - - -
— Payments (328,403) - - -
Gross-settled currency forwards
and options — non-hedging
— Receipts 14,240,248 - - -
— Payments (14,238,884) - - -
As at 31 December 2024
Gross-settled currency forwards —
cash flow hedges
— Receipts 3,268,022 318,848 - -
— Payments (3,487,116) (330,198) — —

The €ompany did not have any derivative held for hedging as at 31 December 2025 and 31 December
2024.

€apital risk management

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a
going concern and maintain an optimal capital structure so as to maximise shareholder value. In order to
maintain or achieve an optimal capital structure, the Group may adjust the amount of dividend payment,
return capital to shareholders, issue new shares, buy back issued shares, obtain new borrowings or
sell assets to reduce borrowings. The Group monitors capital on the basis of the total liabilities to total
assets ratio.

The Group’s strategy is to maintain a stable total liabilities to total assets ratio. The ratios at balance
sheet date were as follows:

The Group
2025 2024
RMB’000 RMB’000
Total liabilities 26,076,025 28,179,196
Total assets 58,333,847 54,556,325
Liability-to-asset ratio 44.70% 51.65%

The Group and the €ompany are not subject to any externally imposed capital requirements for the
financial years ended 31 December 2025 and 31 December 2024.
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35. FINANCIAL RISK MANAGEMENT (CONTINUED)

©

Fair value measurements

The following table presents assets and liabilities measured at fair value and classified by level of the
following fair value measurement hierarchy:

(i) Level 1 — quoted prices (unadjusted) in active markets for identical assets or liabilities;

(if) Level 2 — inputs other than quoted prices included within Level 1 that are observable for the asset
or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices); and

(ifi) Level 3 — inputs for the asset or liability that are not based on observable market data (unobservable
inputs).

Level 1 Level 2 Level 3 Total
RMB’000 RMB’000 RMB’000 RMB’000

The Group
31 December 2025

Assets
Financial assets, at fair value

through profit or loss - - 12,829 12,829
Derivative financial instruments,

non-hedging - 57,113 - 57,113
Liabilities
Derivative financial instruments,

non-hedging - (55,749) - (565,749)
Derivative financial instruments

held for hedging - (9,555) - (9,555)
31 December 2024
Assets
Financial assets, at fair value

through profit or loss - - 18,322 18,322
Liabilities
Derivative financial instruments

held for hedging — (230,444) — (230,444)

There were no transfers between Levels 1 and 2 during the year.

The fair values of unlisted equity securities, classified as financial assets at fair value through profit or
loss have been determined by reference to the Group’s share in attributable net assets in the investee
companies. The investee companies have measured their own investments at fair value. The fair values
are within Level 3 of the fair value hierarchy.

The fair values of foreign exchange currency forwards and options have been determined using quoted
forward currency rates at the balance sheet date. These instruments are included in Level 2 of the fair
value hierarchy.

The fair values of current financial assets and liabilities carried at amortised cost approximate their
carrying amounts.
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35. FINANCIAL RISK MANAGEMENT (CONTINUED)

©

Fair value measurements (€ontinued)
The following table presents the changes in Level 3 instruments:

Unlisted equity

securities
RMB’000
The Group
2025
Beginning of the financial year 18,322
Fair value gain recognised in
— Profit and loss 2,687
Disposal (8,180)
End of financial year 12,829
€hange in unrealised gain for the period included in profit or loss for financial assets
held at the end of the financial year 2,687
2024
Beginning of the financial year 45,594
Fair value loss recognised in
— Profit and loss (23,252)
Disposal (4,020)
End of financial year 18,322
€hange in unrealised loss for the period included in profit or loss for financial assets
held at the end of the financial year (23,252)

Financial instruments by category

The carrying amount of the different categories of financial instruments is as disclosed on the face of the
balance sheet and in Note 14 to the financial statements, except for the following:

The Group  The Company

RMB’000 RMB’000
31 December 2025
Financial assets, at amortised cost 28,144,403 16,206,514
Financial liabilities, at amortised cost (9,415,310) (345,125)
31 December 2024
Financial assets, at amortised cost 30,521,047 12,736,081

Financial liabilities, at amortised cost (10,962,167) (1,174,468)
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36. RELATED PARTY TRANSACTIONS

In addition to the information disclosed elsewhere in the financial statements, the following transactions took
place between the Group and related parties, at terms agreed between the parties:

(@) Related party transactions

The Group had the following transactions with the following related parties.

The Group
2025 2024

RMB’000 RMB’000
Sales of goods to a joint venture 342,093 81,434
Sales of goods to an associated company 320,780 -
Sales of equipment to a joint venture 499 13,905
Provision of services to a joint venture 11,310 18,038
Provision of services to associated companies 145 144
Rental income from a joint venture 83,280 92,189
Rental income from an associated company 2,939 4,770
Interest income from loan to an associated company 804 895
Loan to an associated company 35,000 40,000
Repayment of loan by an associated company 55,000 20,000
Loan from an associated company 17,000 -
Purchase of goods from an associated company 44,854 -
Purchase of vessels from a joint venture - 212,307
Service provided by a joint venture 23,536 18,529
Professional services received from a related party 35 931
Purchase of goods from a joint venture 231,431 427,342

Related party is a company which is controlled or significantly influenced by the Group’s directors, key
management personnel and/or their close family members.

Other outstanding balances with related parties as at balance sheet date are disclosed in Notes 16, 18
and 27 respectively.
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36. RELATED PARTY TRANSACTIONS (CONTINUED)
(b) Key management personnel compensation

Key management personnel compensation is analysed as follows:

The Group
2025 2024
RMB’000 RMB’000
Directors
Basic salaries 3,369 4,162
Directors’ fees 1,862 1,820
Contributions to defined contribution plans 120 130
Discretionary bonuses 660 1,662
Dividend equivalent rights 743 127
Senior management
Basic salaries 295 295
Contributions to defined contribution plans 349 319
Discretionary bonuses 1,736 2,690
Dividend equivalent rights 2,475 417
11,609 11,5622

37. SEGMENT INFORMATION

Management has determined the operating segments based on the reports reviewed by the Executive €nhairman
and head of respective business departments (collectively known as “Management Team”) that are used to
make strategic decisions.

The Management Team considers the business mainly from a business segment perspective. Geographically,
management manages and monitors the business in the two primary geographic areas namely, Singapore and
the PRE.

The principal activities of the shipbuilding segment are that of shipbuilding. The principal activities of the shipping
segment consist of charter hire income earned by vessel owning companies.

Other segments include terminal services, ship design services, property investment. The results of these
operations are included in “Others”.
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37.

SEGMENT INFORMATION (CONTINUED)

The segment information provided to the Management Team for the reportable segments for the years ended
31 December 2025 and 2024 are as follows:

The Group
For the financial year ended

31 December 2025
Segment revenue

Segment result

Included within segment result:

Raw materials and consumables used

Subcontracting costs

Vessel operations expenses

Finance expenses

Fair value gain on:

e Derivatives financial instruments

e Financial assets, at fair value through
profit or loss

Depreciation of property, plant and
equipment

Depreciation of investment property

Dividend income

Share of profits/(losses) of associated
companies

Share of profits/(losses) of joint ventures

Sales of bunker stock

Subsidies and incentives

Bad debt recovery

€ash flow hedges, reclassified from
hedging reserve

(Loss)/gain on disposal of:

e Property, plant and equipment

Interest income - finance lease

Segment assets

Segment assets includes:

Investment in associated companies

Investments in joint ventures

Additions to property, plant and
equipment

Addition to investment property

Segment liabilities

Shipbuilding Shipping Others Total
RMB’000 RMB’000 RMB’000 RMB’000
26,825,617 1,141,452 537,751 28,504,820

9,717,553 510,310 (19,778) 10,208,085
(12,754,017) - (315,793) (13,069,810)
(2,998,613) - (51,355) (3,049,968)

- (570,874) - (570,874)
(115,359) - (61) (115,420)
1,364 - - 1,364

- - 2,687 2,687
(312,061) (211,158) (2,139) (525,358)
- - (105) (105)

- - 296 296
230,050 - (4,681) 225,369
635,503 (5) - 635,498
- 32,050 - 32,050

134,474 8,225 554 143,253
38,861 1,128 - 39,989
181,869 - - 181,869
(2,787) 91,709 (2,222) 86,700

- 65,698 - 65,698
47,534,759 5,576,560 5,028,159 58,139,478
1,097,666 - - 1,097,666
1,447,388 - - 1,447,388
1,383,341 259,449 387,025 2,029,815
- - 215,789 215,789
(23,042,970) (163,041) (359,783) (23,565,794)
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Shipbuilding Shipping Others Total
RMB’000 RMB’000 RMB’000 RMB’000
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37. SEGMENT INFORMATION (CONTINUED)

(o)

Revenue from major products and services

Revenue of shipbuilding segment is derived from the construction of container ships, multiple purpose
cargo ships, oil tankers and other types of vessels. Revenue of shipping segment is derived from the
charter income earned by vessel owning companies. Revenue from other segment is mainly derived from

sales of metal products.

Breakdown of the revenue by major product and service types is as follows:

2025 2024
RMB’000 RMB’000

€onstruction of container ships 16,077,062 19,897,006
€onstruction of multiple purpose cargo ships 2,066,591 2,086,107
€Construction of oil tankers 7,997,466 3,003,308
€onstruction of gas carriers 436,062 -
Sales of steel parts 248,436 229,185
Sales of goods — materials and others 452,429 7,717
Sales of residential units 63,503 -
Charter hire income 1,141,452 1,242,528
Rendering of ship design services 14,875 19,357
Rental income 6,803 25,253
Others 141 31,255
Total revenue 28,504,820 26,541,716
Geographical information

The Group’s revenue based on the customers’ locations are as follows:

2025 2024
RMB’000 RMB’000

Greater €hina 981,968 1,046,454
€anada 122,766 7,962,715
Japan 1,190,578 359,729
[taly 6,864,562 8,332,125
Greece 5,453,764 2,608,329
France 3,922,168 -
Bulgaria 443,980 1,144,427
United Kingdom 1,569,550 1,029,333
Singapore 2,266,523 2,517,497
Denmark 2,166,384 -
Switzerland 713,965 -
Other European countries 955,278 411,481
Other Asian countries 1,853,334 1,129,626
Total revenue 28,504,820 26,541,716

Revenues of approximately RMB15,136,858,000 (2024: RMB18,717,822,000) are derived from four
(2024: three) major customers. These revenues are attributable to the shipbuilding segment.

The Group’s non-current assets located in the PR€ and Singapore amount to RMB6,927,052,000
(2024: RMB4,785,177,000) and RMB2,249,316,000 (2024: RMB1,983,500,000) respectively.
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37.

38.

39.

SEGMENT INFORMATION (CONTINUED)
(c) Geographical information (€ontinued)

The Group’s shipping assets are included within “Others” as the Group’s shipping business operates on
international shipping routes. The Group does not consider the domicile of its shipping subsidiaries, its
customers or the flag state of its vessels as a relevant decision-making guideline and hence does not
consider it meaningful to allocate its shipping business assets and revenues to specific geographical
locations.

EVENTS OCCURRING AFTER BALANCE SHEET DATE

(a) Three wholly owned subsidiaries of the Group were in substantive arbitration proceedings in an arbitration
tribunal in London with third parties and the tribunal issued partial arbitration awards that were favourable
to the Group’s subsidiaries during the year. As at the balance sheet date, the Group’s subsidiaries were
in appeal proceedings with the third parties. Subsequent to the balance sheet date, the English High
Court dismissed the appeal and refused the third parties’ application for permission to appeal further.
Accordingly, the arbitration awards are upheld. The final outcome of the appeal proceedings does not
have a material effect on the Group’s financial position for the financial year ending 31 December 2026.

(b) On 10 March 2026, the Group entered into definitive agreements for the acquisition of 10% equity
interest in Poseidon €orp., a corporation incorporated in Marshall Islands and the holding company
of Seaspan €orporation Pte. Ltd. (“Seaspan €orporation”). Seaspan €orporation owns and operates
containerships by primarily long-term time charters to major container liner companies. The aggregate
purchase consideration of {sD825.7 million (approximately RMB5.8 billion) is determined on a willing-
buyer, willing-seller basis and will be satisfied in cash, funded through the Group’s internal resources. The
acquisition process is ongoing and has not been completed as at the date of these financial statements.

(c) On 8 August 2025, a subsidiary of the Group entered into a memorandum of agreement to acquire a vessel
from a third party for a purchase consideration of UsD24,960,000 (approximately RMB175,439,000). As
at the balance sheet date, the subsidiary has paid a security deposit amounting to 10% of the purchase
price. Subsequent to the balance sheet date, the vessel was delivered to the subsidiary with the remaining
consideration fully paid in cash. The Group does not expect the completion of the acquisition to have a
material effect on its financial position for the financial year ending 31 December 2026.

NEW OR REVISED ACCOUNTING STANDARDS AND INTERPRETATIONS

Below are the mandatory standards, amendments and interpretations to existing standards that have been
published and are relevant for the Group’s accounting periods beginning on or after 1 January 2026 and which
the Group has not early adopted.

SFRS(I) 18 — Presentation and Disclosure in Financial Statements (effective for annual reporting periods
beginning on or after 1 January 2027)

SFRS(l) 18 replaces SFRS(l) 1-1 Presentation of Financial Statements, introducing new requirements that
will help to achieve comparability of the financial performance of similar entities and provide more relevant
information and transparency to users. Even though SFRS(I) 18 will not impact the recognition or measurement
of items in the financial statements, its impacts on presentation and disclosure are expected to be pervasive,
in particular those related to the statement of financial performance (comprising of the statement of profit or
loss and other comprehensive income) and providing management-defined performance measures within the
financial statements.
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NEW OR REVISED ACCOUNTING STANDARDS AND INTERPRETATIONS (CONTINUED)

SFRS(I) 18 - Presentation and Disclosure in Financial Statements (effective for annual reporting periods
beginning on or after 1 January 2027) (€ontinued)

Management is currently assessing the detailed implications of applying the new standard on the Group’s
consolidated financial statements. From the high-level preliminary assessment performed, the following potential
impacts have been identified:

° Although the adoption of SFRS(I) 18 will have no impact on the Group’s net profit, the Group expects
that grouping items of income and expenses in the statement of profit or loss into the new categories
will impact how operating profit is calculated and reported. From the high-level impact assessment that
the Group has performed, the following items might potentially impact operating profit:

o Foreign exchange differences currently aggregated in the line item ‘other gains/(losses) - net’ in
operating profit might need to be disaggregated, with some foreign exchange gains or losses
presented below operating profit.

° SFRS(l) 18 has specific requirements on the category in which derivative gains or losses are
recognised — which is the same category as the income and expenses affected by the risk that
the derivative is used to manage. Although the Group currently recognises some gains or losses
in operating profit and others gains/(losses) - net, there might be a change to where these gains
or losses are recognised, and the Group is currently evaluating the need for change.

o The line items presented on the primary financial statements might change as a result of the application
of the concept of ‘useful structured summary’ and the enhanced principles on aggregation and
disaggregation.

o The Group does not expect there to be a significant change in the information that is currently disclosed
in the notes because the requirement to disclose material information remains unchanged; however,
the way in which the information is grouped might change as a result of the aggregation/disaggregation
principles. In addition, there will be significant new disclosures required for:

° management-defined performance measures;

o a break-down of the nature of expenses for line items presented by function in the operating
category of the statement of profit or loss — this break-down is only required for certain nature
expenses; and

o for the first annual period of application of SFRS(l) 18, a reconciliation for each line item in the
statement of profit or loss between the restated amounts presented by applying SFRS(l) 18 and
the amounts previously presented applying SFRS(I) 1-1.

° From a cash flow statement perspective, there will be changes to how interest received and interest paid
are presented. Interest paid will be presented as financing cash flows and interest received as investing
cash flows, which is a change from current presentation as part of operating cash flows.

The Group will apply the new standard from its mandatory effective date of 1 January 2027. Retrospective
application is required, and so the comparative information for the financial year ending 31 December
2026 will be restated in accordance with SFRS(l) 18.
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41.

AUTHORISATION OF FINANCIAL STATEMENTS

These financial statements were authorised for issue in accordance with a resolution of the Board of Directors

of Yangzijiang Shipbuilding (Holdings) Ltd. passed on 26 March 2026.

LISTING OF SIGNIFICANT SUBSIDIARIES IN THE GROUP

Name of subsidiaries

Jiangsu New Yangzi Shipbuilding
€o., Ltd."®

Jiangsu Yangzi Xinfu Shipbuilding
€o., Ltd."®

Jiangsu Yangzijiang Shipbuilding
Group €0., Ltd.@®

Pleasant Way Analyse Development
Limited“®
39 Robinson Road Pte. Ltd.®®

Jiangsu Yangzi Jiasheng Terminal
€o., Ltd."®

Jiangsu Jiasheng Gas €o., Ltd.(®

Jiangsu Yangxing Property €o., Ltd.®®

M

Principal activities

Shipbuilding, ship repairing, production
and processing of large-scale steel
structures

Shipbuilding, ship repairing, production
and processing of large-scale steel
structures

Shipbuilding, ship repairing, production
and processing of large-scale steel
structures

Investment holding of shipping entities

Holding of investment property

Owns and operates a tank terminal

Tank related services

Properties development

Country of
business/
incorporation

BVI

Singapore

PRC

PR€

PR€

Proportion

directly held by
the Company

Proportion of

of ordinary shares ordinary shares
directly held
by the Group

2025 2024 2025 2024
% % % %
51.2 51.2 100 100
55.1 56.1 100 100
100 100 100 100
100 100 100 100
- - 100 100
- - 100 100
- - 100 100
- - 100 100



DISTRIBUTION OF SHAREHOLDINGS

NO. OF

SIZE OF SHAREHOLDINGS SHAREHOLDERS % NO. OF SHARES %
1-99 19 0.13 330 0.00
100 - 1,000 2,181 14.22 1,805,285 0.05
1,001 — 10,000 9,449 61.62 50,739,909 1.29
10,001 - 1,000,000 3,656 23.84 149,241,602 3.79
1,000,001 AND ABOVE 29 0.19 3,733,802,094 94.87
TOTAL 15,334 100.00 3,935,589,220 100.00

TWENTY LARGEST SHAREHOLDERS

NO. NAME NO. OF SHARES %
1 €ITIBANK NOMINEES SINGAPORE PTE LTD 1,577,252,983 40.08
2  HSBE (SINGAPORE) NOMINEES PTE LTD 876,643,039 22.27
3 DBSN SERVICES PTE. LTD. 715,003,565 18.17
4 RAFFLES NOMINEES (PTE.) LIMITED 279,266,173 7.10
5 DBS NOMINEES (PRIVATE) LIMITED 138,681,113 3.52
6 MORGAN STANLEY ASIA (SINGAPORE) SECURITIES PTE LTD 32,228,758 0.82
7 BPSS NOMINEES SINGAPORE (PTE.) LTD. 23,241,460 0.59
8 O€BEC SECURITIES PRIVATE LIMITED 10,319,600 0.26
9 MOOMOO FINANECIAL SINGAPORE PTE. LTD. 10,193,859 0.26
10 PHILLIP SEQURITIES PTE LTD 10,021,374 0.25
11 UNITED OVERSEAS BANK NOMINEES (PRIVATE) LIMITED 8,758,976 0.22
12 MAYBANK SECURITIES PTE. LTD. 5,917,400 0.15
13  O€BE€ NOMINEES SINGAPORE PRIVATE LIMITED 5,710,501 0.15
14 IFAST FINANGQIAL PTE. LTD. 5,404,536 0.14
15 OB KAY HIAN PRIVATE LIMITED 4,961,200 0.13
16 ABN AMRO €LEARING BANK N.V. 4,487,500 0.11
17 TIGER BROKERS (SINGAPORE) PTE. LTD. 4,368,400 0.11
18 €GS INTERNATIONAL SECURITIES SINGAPORE PTE. LTD. 4,073,500 0.10
19 MERRILL LYN€H (SINGAPORE) PTE. LTD. 2,430,757 0.06
20 LIM & TAN SECURITIES PTE LTD 2,355,400 0.06
TOTAL 3,721,320,094 94.56
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STATISTICS OF
SHAREHOLDINGS

AS AT 20 MARECH 2026

SUBSTANTIAL SHAREHOLDERS

Substantial shareholder Direct interest Deemed interest Total Interest
Number of Number of Number of
shares % shares % shares %

Mr. Ren Yuanlin®

- 852,845,825 21.7 852,845,825 21.7

Yangzi International Holdings Limited 852,845,825 21.7 - - 862,845,825 21.7

Julius Baer Trust €ompany (Singapore)

Limited as trustee of YZJ Settlement - - 852,845,825 21.7 852,845,825 21.7
Mr. Ren Letian® - - 1,018,643,195 259 1,018,643,195 25.9
Ms. Ren Qifan® - - 852,845,825 21.7 852,845,825 21.7
Lido Point Investments Ltd 379,259,170 9.6 - - 379,259,170 9.6

Sapphire Skye Limited as nominee of
Zedra Trust €ompany (Singapore)

Limited, which is in turn the trustee of

the Lido Trust® - - 379,259,170 9.6 379,259,170 9.6

M

Ren Yuanlin (as Settlor of the YZJ Settlement) is deemed to be interested in the shares held through his interest in Yangzi
International Holdings Limited, which is wholly-owned by Julius Baer Trust €ompany (Singapore) Limited as trustee of the YZJ
Settlement, by virtue of Section 7 of the €ompanies Act 1967.

Ren Letian is a beneficiary of the YZJ Settlement (“YZJ Trust”). Accordingly, Ren Letian is deemed to be interested in the
852,845,825 Shares held by Yangzi International Holdings Limited, by virtue of Section 4 of the Securities and Futures Act
2001 of Singapore (“SFA”). In addition, Ren Letian is also deemed to be interested in the 165,797,370 Shares which are held
by Hengyuan Asset Investment Limited (“Hengyuan”) through his interests in Hengyuan by virtue of Section 4 of the SFA.

Ren Qifan (a minor under the age of 21 and daughter of Ren Letian) became a beneficiary of the YZJ Trust with effect from 16 July
2025, in addition to the existing beneficiaries, Ren Yuanlin and Ren Letian. As Ren Qifan (being a minor under the age of 21) is
deemed to be interested in the 852,845,825 Shares by virtue of Section 4 of the SFA, Ren Letian is correspondingly deemed to
be interested in the 852,845,825 Shares by virtue of Section 133(1) read with Section 133(4)(a) of the SFA, notwithstanding that
he is already a beneficiary of the YZJ Trust and had disclosed his own deemed interest in respect of the 852,845,825 Shares
on 26 May 2025.

Zedra Trust €ompany (Singapore) Limited is the professional trustee of The Lido Trust, an irrevocable employee benefit trust
set up for the purpose of rewarding employees of the Group. As announced by the €ompany on 24 December 2021, Mr. Wang
Dong, as 100% shareholder of Lido Point Investments Ltd, which held 394,134,000 shares of the €ompany, transferred all the
shares of Lido Point Investments Ltd to the employee benefit trust. The employee benefit trust will be managed and administered
by Zedra Trust €ompany (Singapore) Limited as professional trustees, alongside an employee council comprising of persons
selected by the labour union of the Group from time to time. Mr. Wang Dong, Executive €hairman and Group €EOQ Mr. Ren
Letian, and their respective families are not included in the potential beneficiary pool nor will they form part of the aforementioned
employee council.

SHAREHOLDING HELD IN PUBLIC HANDS

Approximately 60.669% of the shareholding of the €ompany is held in the hands of the public as at 20 March 2026
and Rule 723 of the Listing Manual is complied with.
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NOTICE OF
TWENTIETH ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Twentieth Annual General Meeting of Yangzijiang Shipbuilding (Holdings) Ltd. (the
“Company”) will be held at Big Picture Theatre, 168 Robinson Road, Level 9 €apital Tower, Singapore 068912 on
Tuesday, 28 April 2026 at 2.30 p.m. to transact the following business:—

ORDINARY BUSINESS

1. To receive, consider and adopt the Audited Financial Statements for the financial year ended 31 December
2025 together with the Directors’ Statements and the Auditors’ Report thereon. (Resolution 1)
2. To declare a tax exempt (one-tier) final dividend of $$0.20 per ordinary share in respect of the financial year
ended 31 December 2025. (Resolution 2)

3. To approve the proposed Directors’ fees of S$502,000 for the financial year ended 31 December 2025.

(2024: S$342,000) (Resolution 3)
4, To re-elect Mr Ren Letian, who is retiring by rotation pursuant to Regulation 94 of the €ompany’s €onstitution.
[See Explanatory Note (a)] (Resolution 4)
5. To re-elect Mr Yee Kee Shian, Leon, who is retiring by rotation pursuant to Regulation 94 of the €ompany’s
€onstitution. [See Explanatory Note (b)] (Resolution 5)
6. To re-appoint Messrs Pricewaterhouse€oopers LLP as Auditors and to authorise the Directors to fix their
remuneration. (Resolution 6)

SPECIAL BUSINESS
To consider and, if thought fit, to pass the following as Ordinary Resolutions with or without modifications:
7. AUTHORITY TO ALLOT AND ISSUE SHARES

THAT pursuant to Section 161 of the €ompanies Act 1967 and the Listing Rules of the Singapore Exchange
Securities Trading Limited (“SGX-ST”), authority be and is hereby given to the Directors of the €ompany to:

(a) (i) issue ordinary shares in the capital of the €ompany (“Shares”) whether by way of rights, bonus
or otherwise; and/or

(if) make or grant offers, agreements or options (collectively, “Instruments”) that might or would
require Shares to be issued, including but not limited to the creation and issue of (as well as
adjustments to) warrants, debentures or other instruments convertible into Shares,

at any time and upon such terms and conditions and for such purposes and to such persons as the
Directors may, in their absolute discretion, deem fit; and

(b) issue Shares in pursuance of any Instruments made or granted by the Directors while such authority
was in force (notwithstanding that such issue of Shares pursuant to the Instruments may occur after the
expiration of the authority contained in this resolution),



8.

provided that:

(1)

the aggregate number of the Shares to be issued pursuant to such authority (including the Shares to be
issued in pursuance of Instruments made or granted pursuant to such authority), does not exceed 50% of
the total number of issued Shares (as calculated in accordance with paragraph (2) below), and provided
further that where shareholders of the €ompany are not given the opportunity to participate in the same
on a pro-rata basis, then the Shares to be issued under such circumstances (including the Shares to be
issued in pursuance of Instruments made or granted pursuant to such authority) shall not exceed 20%
of the total number of issued Shares (as calculated in accordance with paragraph (2) below);

(subject to such manner of calculation as may be prescribed by the SGX-ST) for the purpose of
determining the aggregate number of the Shares that may be issued under paragraph (1) above, the
total number of issued Shares shall be based on the issued Shares of the €ompany (excluding treasury
shares and subsidiary holdings) at the time such authority was conferred, after adjusting for:

(a) new Shares arising from the conversion or exercise of any convertible securities;

(b) new Shares arising from exercising of share options or the vesting of share awards which are
outstanding or subsisting at the time such authority was conferred; and

(c) any subsequent bonus issue, consolidation or subdivision of the Shares;

and, in relation to an Instrument, the number of Shares shall be taken to be that number as would have
been issued had the rights therein been fully exercised or effected on the date of the making or granting
of the Instrument;

in exercising the authority conferred by this Resolution, the €ompany shall comply with the requirements
imposed by the SGX-ST from time to time and the provisions of the Listing Rule of the SGX-ST for the
time being in force (in each case, unless such compliance has been waived by the SGX-ST), all applicable
legal requirements under the €ompanies Act 1967 and otherwise, and the €onstitution of the €ompany
for the time being; and

(unless revoked or varied by the €ompany in a general meeting) the authority so conferred shall continue
in force until the conclusion of the next Annual General Meeting of the €ompany or the date by which
the next annual general meeting of the €ompany is required by law to be held, whichever is earlier.
[See Explanatory Note (c)] (Resolution 7)

RENEWAL OF SHARE PURCHASE MANDATE



unless varied or revoked by the €ompany in general meeting, the authority conferred on the Directors
of the €ompany pursuant to the Share Purchase Mandate may be exercised by the Directors of the
€ompany at any time and from time to time during the period commencing from the date of the passing
of this Resolution and expiring on the earlier of:

(i) the date on which the next annual general meeting of the €ompany is held; or
(if) the date by which the next annual general meeting of the €ompany is required by law to be
held; or

(ifi) the date on which the purchases or acquisitions of the Shares pursuant to the Share Purchase
Mandate are carried out to the full extent mandated.

in this Resolution:

“Maximum Limit” means that number of issued Ordinary Shares representing 10% of the total number
of the issued Ordinary Shares as at the date of the passing of this Resolution (excluding the Ordinary
Shares held in treasury and subsidiary holdings as at that date);

“Maximum Price”, in relation to an Ordinary Share to be purchased or acquired, means the purchase

price (excluding brokerage, commission, applicable goods and services tax and other related expenses)
which shall not exceed:—

(i)



Explanatory Notes:

(@)

Detailed information on Mr Ren Letian, who is seeking re-election as a Director of the €ompany, is set out in “Board of Directors”
section on page 14 and “Disclosure of information on seeking re-election pursuant to Rule 720(6) of the Listing Rules of the
SGX-ST” on pages 34 to 37 of the Annual Report.

Detailed information on Mr Yee Kee Shian, Leon, who is seeking re-election as a Director of the €ompany, is set out in “Board
of Directors” section on page 14 and “Disclosure of information on seeking re-election pursuant to Rule 720(6) of the Listing
Rules of the SGX-ST” on pages 37 to 42 of the Annual Report.

Mr Yee Kee Shian, Leon will, upon re-election as a Director of the €ompany, remain as the €hairman of the Nominating €ommittee
and a member of the Audit and Risk €ommittee and Remuneration €ommittee and will be considered independent for the purpose
of Rule 704(8) of the Listing Manual of the SGX-ST. There are no relationships (including immediate family relationships) between
Mr Yee Kee Shian, Leon and the other Directors, or the €ompany, or its substantial shareholders.

The proposed Ordinary Resolution 7, if passed, will empower the Directors of the €ompany from the date of the above meeting
to issue shares in the €ompany up to an amount not exceeding in total 50% of the total number of issued shares in the capital
of the €ompany with a sub-limit of 20% other than on a pro-rata basis to shareholders for the time being for such purposes
as they consider would be in the interest of the €ompany. The authority will, unless previously revoked or varied at a general
meeting, expire at the next annual general meeting of the €ompany.

The proposed Ordinary Resolution 8, if passed, will empower the Directors of the €ompany from the date of the above meeting
until the date of the next annual general meeting of the €ompany to purchase or acquire up to 10% of the issued ordinary share
capital (excluding the shares held in treasury and subsidiary holdings) of the €ompany as at the date of the passing of this



A Depositor (as defined in Section 81SF of the Securities and Futures Act 2001 of Singapore) shall not be regarded as a member
of the €ompany entitled to attend the AGM and to speak and vote thereat unless his name appears on the Depository Register
at least 72 hours before the AGM. Depositors who are individuals and who wish to attend the AGM in person need not take any
further action and can attend and vote at the AGM without the lodgement of any Proxy Form.

Please bring along your NRI€/passport so as to enable the €ompany to verify your identity. Members are requested to arrive



10. Persons who hold shares through relevant intermediaries

(a) Persons who hold shares through relevant intermediaries (as defined in Section 181 of the €ompanies Act 1967), other than



YANGZIJIANG SHIPBUILDING (HOLDINGS) LTD.
(€ompany Registration number: 2005176362)
(Incorporated in the Republic of Singapore)

LETTER TO SHAREHOLDERS

Directors: Registered Office:
Mr Ren Letian (Executive €hairman and €hief Executive Officer) 36 Robinson Road,
Ms Liu Hua (Non-Independent Non-Executive Director) #20-01 €ity House
Mr Yee Kee Shian, Leon (Lead Independent Non-Executive Director) Singapore 068877

Mr Poh Boon Hu Raymond (Independent Non-Executive Director)
Mr Yee €hia Hsing (Independent Non-Executive Director)

10 April 2026

To: The Shareholders of Yangzijiang Shipbuilding (Holdings) Ltd.
Dear Sir/Madam

THE PROPOSED RENEWAL OF THE SHARE PURCHASE MANDATE
1. Introduction

1.1 Yangzijiang Shipbuilding (Holdings) Ltd. (the “Company”) proposes to seek the approval of shareholders of the
€ompany (the “Shareholders”) at the Twentieth Annual General Meeting of the €ompany (the “20t" AGM”) to
be held on 28th April 2026 at 2.30 p.m. at Big Picture Theatre, 168 Robinson Road, Level 9 t’apital Tower,
Singapore 068912 for the proposed renewal of the share purchase mandate to authorise the €ompany’s
directors (the “Directors”) from time to time to purchase shares (whether by market purchases and/or off-
market purchases in accordance with an equal access scheme) up to 10% of the issued ordinary share capital
of the €ompany (excluding treasury shares and subsidiary holdings) as at the date of the passing of proposed
ordinary resolution 8 at the 20" AGM, at the price of up to but not exceeding the Maximum Price (as defined
below), subject to the constitution of the €ompany (the “Constitution”) and the Listing Manual of the Singapore



1.5
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3.1

3.2

Authority and Limits on the Share Purchase Mandate
The authority and limitations placed on share purchases or acquisitions of Shares by the €ompany under the
proposed Share Purchase Mandate, are similar in terms to those previously approved by Shareholders, and

are summarised below:

Maximum Number of Shares

Only Shares which are issued and fully paid-up may be repurchased by the €ompany. In accordance with Rule
882 of the Listing Manual, the total number of Shares which may be purchased or acquired by the €ompany
pursuant to the Share Purchase Mandate is limited to that number of Shares representing not more than 10%
of the total number of issued Shares (excluding treasury shares and subsidiary holdings) ascertained as at the
date of the 20" AGM at which the Share Purchase Mandate Renewal Resolution is passed (the “Approval Date”)
(unless the €ompany has effected a reduction of its share capital in accordance with the applicable provisions of
the €ompanies Act, at any time during the Relevant Period (as defined below), in which event the total number
of issued Shares shall be taken to be the total number of issued Shares as altered.

“Relevant Period” means the period commencing from the Approval Date and expiring on the date the next
AGM is held or required by law to be held, whichever is the earlier, after the date the Share Purchase Mandate

Renewal Resolution is passed.

As at 20 March 2026 (the “Latest Practicable Date”), the €ompany holds 38,487,780 treasury shares and
does not have subsidiary holdings.

For illustrative purposes only, on the basis of 3,935,589,220 Shares in issue as at the Latest Practicable
Date (excluding treasury shares and subsidiary holdings), and assuming on or prior to the 20" AGM:

(a) no further Shares are issued and the €ompany does not reduce its share capital;

(b) no Shares are held as subsidiary holdings; and

(c) no further Shares are purchased or acquired by the €ompany, or held as treasury shares,

not more than 393,558,922 Shares, representing 10% of the total number of Shares (excluding treasury shares
and subsidiary holdings) as at that date, may be purchased by the €ompany pursuant to the proposed Share

Purchase Mandate during the Relevant Period.

Duration of Authority

Purchases or acquisitions of Shares pursuant to the proposed Share Purchase Mandate may be made, at any
time and from time to time, on and from the date of the 20" AGM, at which the renewal of the Share Purchase
Mandate is approved, up to:

(a) the date on which the next AGM of the €ompany is held or required by law to be held; or

(b) the date on which the purchases or acquisitions of Shares pursuant to the proposed Share Purchase
Mandate are carried out to the full extent mandated; or

(c) the date on which the authority conferred by the Share Purchase Mandate is revoked or varied by the
Shareholders in a general meeting,

whichever is the earliest.



3.3

The authority conferred on the Directors by the Share Purchase Mandate to purchase Shares may be renewed at
the next AGM (after the 20" AGM) or an EGM to be convened immediately after the conclusion or adjournment of
the next AGM. When seeking the approval of the Shareholders for the renewal of the Share Purchase Mandate,
the €ompany is required to disclose details pertaining to purchases or acquisitions of Shares pursuant to the
Share Purchase Mandate made during the previous twelve (12) months, including the total number of Shares
purchased or acquired, the purchase price per Share or the highest and lowest prices paid for such purchases
or acquisitions of Shares, where relevant, and the total consideration paid for such purchases or acquisitions.

Manner of Purchases or Acquisitions of Shares

Purchases or acquisitions of Shares may be made by way of:

(a) on-market purchase(s) (“Market Purchase”), transacted on the SGX-ST through the SGX-ST’s trading
system, through one or more duly licensed stock brokers appointed by the €ompany for the purpose;
and/or

(b) off-market purchase(s) (“Off-Market Purchase”) effected pursuant to an equal access scheme in
accordance with Section 76€ of the €ompanies Act.

The Directors may impose such terms and conditions which are not inconsistent with the Share Purchase
Mandate, the Listing Manual and the €ompanies Act, as amended or modified from time to time, as they consider
fit in the interests of the €ompany in connection with or in relation to any equal access scheme(s). Pursuant to
the €ompanies Act, an Off-Market Purchase must, however, satisfy all the following conditions:

(@)



() details of any purchase or acquisition of Shares made by the €ompany in the previous twelve (12)
months (whether through Market Purchases or Off-Market Purchases), giving the total number of Shares
purchased, the purchase price per Share or the highest and lowest prices paid for the purchases of



3.6 Treasury Shares
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4. Reporting Requirements

Within thirty (30) days of the passing of a Shareholders’ resolution to approve the purchase or acquisition of
Shares by the €ompany, the €ompany shall lodge a copy of such resolution with ACRA.

The €ompany shall notify AERA within thirty (30) days of a purchase or acquisition of Shares by the €ompany
on the SGX-ST or otherwise. Such notification shall include details of the purchase or acquisition, the date of
the purchase or acquisition, the total number of Shares purchased or acquired by the €ompany, the number of
shares cancelled, the number of Shares held as treasury shares, the €ompany’s total number of issued Shares
before and after the purchase or acquisition of Shares, the amount of consideration paid by the €ompany for
the purchase or acquisition of Shares, whether the Shares were purchased or acquired out of the profits or the
capital of the €ompany, and such other particulars as may be required in the prescribed form.

Within thirty (30) days of the cancellation or disposal of treasury shares in accordance with the provisions of the
€ompanies Act, the Directors shall lodge with AC€RA the notice of cancellation or disposal of treasury shares
in the prescribed form.

The €ompany is required under Rule 886 of the Listing Manual to notify the SGX-ST of all purchases or
acquisitions of its Shares not later than 9.00 a.m.:

(a) in the case of a Market Purchase, on the Market Day following the day of purchase of any of its Shares,
and
(b) in the case of an Off-Market Purchase under an equal access scheme, on the second Market Day after

the close of acceptance of the offer for the Off-Market Purchase.
The notification of such purchase or acquisition of Shares to the SGX-ST shall be in the form of Appendix

or payable for the Shares, the number of Shares purchased as at the date of announcement (on a cumulative

The €ompany r028 Tmake arrangements with its stockbrokers to ensure that they provide the €ompany in a
timely fashion the necessary information which will enable the €ompany to make the notifications to the SGX-ST.

5. Source of Funds
The €ompany (8.3only apply funds for the purchase or acquisition of its Shares as provided in the €onstitution)24 ()TJR.028

director or chief executive officer of a company to approve or autho-1ft the purchase or acquisition of shares,
knowing that the company is not solvent.



For this purpose, pursuant to the €ompanies Act, a company is solvent:
(a) if there is no ground on which the company could be found to be unable to pay its debts;
(b) if:

(i) it is intended to commence winding up of the company within the period of twelve (12) months
immediately after the date of the payment, the company will be able to pay its debts in full within
the period of twelve (12) months after the date of commencement of the winding up; or

(if) it is not intended so to commence winding up, the company will be able to pay its debts as they
fall due during the period of twelve (12) months immediately after the date of the payment; and

(c) if the value of the company’s assets is not less than the value of its liabilities (including contingent liabilities)
and will not, after the proposed purchase, acquisition, variation or release (as the case may be), become
less than the value of its liabilities (including contingent liabilities).

Apart from using its internal sources of funds, the €ompany may obtain or incur borrowings to finance its
purchase or acquisition of Shares.

Financial Effects

It is not possible for the €ompany to realistically calculate or quantify the financial impact of purchases or
acquisitions of Shares that may be made pursuant to the Share Purchase Mandate as the resultant effect
would depend on, inter alia, the aggregate number of Shares purchased or acquired, whether the purchase or
acquisition is made out of capital or profits, the purchase prices paid for such Shares and the amount (if any)
borrowed by the €ompany to fund the purchases or acquisitions and whether the Shares purchased or acquired
are cancelled or held as treasury shares.

The financial effects are the same whether the Shares are purchased on-market or off-market. The €ompany’s
total number of issued Shares will be diminished by the total number of the Shares purchased by the €ompany
and which are cancelled. The net tangible assets (“



For illustrative purposes only, the financial effects of the Share Purchase Mandate on the €ompany and the
Group, based on the audited financial statements of the Group for the financial year ended 31 December 2025
are based on the assumptions set out below:

(a) based on 3,935,589,220 Shares in issue as at the Latest Practicable Date (excluding treasury shares and
subsidiary holdings), and assuming that no further Shares are issued and that the €ompany does not
reduce its share capital on or prior to the 20" AGM, not more than 393,558,922 Shares, representing
10% of the total number of issued Shares (excluding treasury shares and subsidiary holdings) as at the
date of the 20" AGM, may be purchased by the €ompany pursuant to the proposed Share Purchase
Mandate;

(b) in the case of Market Purchases by the €ompany and assuming that the €ompany purchases or acquires
393,558,922 Shares at the Maximum Price of S$4.2084 for one (1) Share (being the price equivalent



(1)
(A)

(B)

Purchases made entirely out of capital and held as treasury shares

Market Purchases

As at 31 December 2025
Issued capital and reserves
Treasury shares

Total shareholders’ equity

NTA (excl. non-controlling interests)
Profit after taxation and minority interest

Net debt

Number of Shares (excluding treasury

shares) ('000)
Treasury shares ('000)

Financial Ratios

NTA per share (cents)

Gross debt gearing (%)

Net debt gearing (%)
€urrent ratio (times)
Earnings before interest, tax,

depreciation and amortisation divided

by interest expenses (times)
Basic EPS (cents)
(before exceptional items)
(after exceptional items)
Return on equity (%)

Off-Market Purchases

Before Share

Purchase

After Share

Purchase

Before Share

Purchase

Group Company

Before Share After Share Before Share After Share
Purchase Purchase Purchase Purchase

RMB’000 RMB’000 RMB’000 RMB’000
32,427,880 32,247,081 27,130,238 26,949,439
(285,966) (9,325,931) (285,966) (9,325,931)
32,141,914 22,921,149 26,844,272 17,623,507
32,141,914 22,921,149 26,844,272 17,623,507
8,637,076 8,456,277 8,175,636 7,994,837
Net €ash Net €ash Net €ash 8,992,891
3,935,589 3,542,030 3,935,589 3,542,030
38,488 432,047 38,488 432,047
816.70 647.12 682.09 497.55
17.11 63.43 Net €ash 51.29
Net €ash Net €ash Net €ash 51.03
1.76 1.28 30.91 1.19
98.14 38.24 n.m. 46.14
219.23 238.47 207.52 225.45
219.23 238.47 207.52 225.45
26.87 36.89 30.46 45.36

Group Company

After Share

Purchase
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&)
(A)

(B)

Purchases made entirely out of capital and cancelled

Market Purchases

As at 31 December 2025

Issued capital and reserves/Total
shareholders’ equity

NTA (excl. non-controlling interests)

Profit after taxation and minority interest

Net debt

Number of Shares ('000)

Treasury shares (000)

Financial Ratios

NTA per share (cents)

Gross debt gearing (%)

Net debt gearing (%)

€urrent ratio (times)

Earnings before interest, tax,
depreciation and amortisation divided
by interest expenses (times)

Basic EPS (cents)

(before exceptional items)

(after exceptional items)

Return on equity (%)

Off-Market Purchases

As at 31 December 2025

Issued capital and reserves/Total
shareholders’ equity

NTA (excl. non-controlling interests)

Profit after taxation and minority interest

Net debt

Number of Shares (excluding treasury
shares) ('000)

Treasury shares (000)

Financial Ratios

NTA per share (cents)

Gross debt gearing (%)

Net debt gearing (%)

€urrent ratio (times)

Earnings before interest, tax,
depreciation and amortisation divided
by interest expenses (times)

Basic EPS (cents)

(before exceptional items)

(after exceptional items)

Return on equity (%)
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Group Company
Before Share  After Share Before Share  After Share
Purchase Purchase Purchase Purchase
RMB’000 RMB’000 RMB’000 RMB’000
32,141,914 22,921,149 26,844,272 17,623,507
32,141,914 22,921,149 26,844,272 17,623,507
8,637,076 8,456,277 8,175,636 7,994,837
Net €ash Net €ash Net €ash 8,992,891
3,935,589 3,542,030 3,935,589 3,542,030
38,488 38,488 38,488 38,488
816.70 647.12 682.09 497.55
17.11 63.43 Net €ash 51.29
Net €ash Net €ash Net €ash 51.03
1.76 1.28 30.91 1.19
98.14 38.24 n.m. 46.14
219.23 238.47 207.52 225.45
219.23 238.47 207.52 225.45
26.87 36.89 30.46 45.36
Group Company
Before Share  After Share Before Share After Share
Purchase Purchase Purchase Purchase
RMB’000 RMB’000 RMB’000 RMB’000
32,141,914 21,602,019 26,844,272 16,304,377
32,141,914 21,602,019 26,844,272 16,304,377
8,637,076 8,430,411 8,175,636 7,968,971
Net €ash Net €ash Net €ash 10,286,156
3,935,589 3,542,030 3,935,589 3,542,030
38,488 38,488 38,488 38,488
816.70 609.88 682.09 460.31
17.11 73.30 Net €ash 63.38
Net €ash Net €ash Net €ash 63.09
1.76 1.23 30.91 1.05
98.14 35.17 n.m. 40.37
219.23 237.74 207.52 224.72
219.23 237.74 207.52 224.72
26.87 39.03 30.46 48.88
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Shareholders should note that the financial effects set out above are purely for illustrative purposes
only and are based on the assumptions set out above. Although the proposed Share Purchase Mandate
would authorise the Company to purchase or acquire up to 10% of its issued Shares (excluding
treasury shares and subsidiary holdings), the Company may not necessarily purchase or acquire or
be able to purchase or acquire the entire 10% of its issued Shares (excluding treasury shares and
subsidiary holdings). In addition, the Company may cancel all or part of the Shares repurchased or
hold all or part of the Shares repurchased in treasury.

Shareholders who are in doubt as to their respective tax positions or any tax implications arising
from the Share Purchase Mandate or who may be subject to tax in a jurisdiction other than Singapore
should consult their own professional advisers at the earliest opportunity.

7. Take-over Implications
Appendix 2 of the Take-over €ode contains the Share Buyback Guidance Note applicable as at the Latest
Practicable Date. The take-over implications arising from any purchase or acquisition by the €ompany of its

Shares are set out below.

71 Obligation to make a Take-over Offer

If, as a result of any purchase or acquisition by the €ompany of its Shares, the proportionate interest in the
voting capital of the €ompany of a Shareholder and person(s) acting in concert with him increases to 30%
or more, or, if the Shareholder and person(s) acting in concert with him holds between 30% and 50% of the
€ompany’s voting capital, would increase by more than 1% in any six (6) months’ period, such Shareholder or
group of Shareholders acting in concert would be obliged to make a take-over offer for the €ompany under
Rule 14 of the Take-over €ode.

7.2 Persons Acting in €oncert

Under the Take-over €ode, persons acting in concert comprise individuals or companies who, pursuant to an
agreement or understanding (whether formal or informal), co-operate, through the acquisition by any of them
of shares in a company, to obtain or consolidate effective control of such company.

Unless the contrary is established, the following persons, inter alia, will be presumed to be acting in concert
with each other:

(a) a company with its parent company, subsidiaries, its fellow subsidiaries, any associated companies of
the foregoing companies, any companies whose associated companies include any of the foregoing
companies, and any person who has provided financial assistance (other than a bank in the ordinary
course of business) to any of the foregoing companies for the purchase of voting rights. For this purpose,
a company is an associated company of another company if the second company owns or controls at
least 20% but not more than 50% of the voting rights of the first-mentioned company;

(b) a company with any of its directors (together with their close relatives, related trusts as well as companies
controlled by any of the directors, their close relatives and related trusts);

(c) a company with any of its pension funds and employee share schemes;

(d) a person with any investment company, unit trust or other fund whose investment such person manages
on a discretionary basis, but only in respect of the investment account which such person manages;



7.3

(e) a financial or other professional adviser, including a stockbroker, with its client in respect of the
shareholdings of the adviser and the persons controlling, controlled by or under the same control as the
adviser;

() directors of a company (together with their close relatives, related trusts and companies controlled by
any of such directors, their close relatives and related trusts) which is subject to an offer or where they
have reason to believe a bona fide offer for their company may be imminent;

(9) partners; and

(h) an individual, his close relatives, his related trusts, any person who is accustomed to act according to his
instructions, companies controlled by any of the foregoing persons, and any person who has provided
financial assistance (other than a bank in the ordinary course of business) to any of the foregoing persons
and/or entities for the purchase of voting rights.

The circumstances under which the Shareholders (including the Directors) and persons acting in concert with
them respectively will incur an obligation to make a take-over offer under Rule 14 of the Take-over €ode after

a purchase or acquisition of Shares by the €ompany are set out in Appendix 2 of the Takeover €ode.

Effect of Rule 14 and Appendix 2 of the Take-over €ode

In general terms, the effect of Rule 14 and Appendix 2 is that, unless exempted, Directors and persons acting
in concert with them will incur an obligation to make a take-over offer for the €ompany under Rule 14 if, as a
result of the €ompany purchasing or acquiring its Shares:

(a) the voting rights of such Directors and their concert parties would increase to 30% or more; or
(b) if the voting rights of such Directors and their concert parties fall between 30% and 50% of the €ompany’s
voting rights, the voting rights of such Directors and their concert parties would increase by more than

1% in any period of six (6) months.

In calculating the percentages of voting rights of such Directors and their concert parties, treasury shares and
subsidiary holdings shall be excluded.

Under Appendix 2 of the Take-over €ode, a Shareholder who is not acting in concert with the Directors will
its Shares, the voting rights of such Shareholder in the €ompany would increase to 30% or more, or, if such
Shareholder holds between 30% and 50% of the €ompany’s voting rights, the voting rights of such Shareholder
would increase by more than 1% in any period of six (6) months. Such Shareholder need not abstain from voting

in respect of the Share Purchase Mandate Renewal Resolution.

Based solely on the interests of the Substantial Shareholders (as defined in Paragraph 8 below) as recorded in the
Regist Substantial Shareholders as at the Latest Practicable Date, none of the Substantial Shareholders will

the purchase by the €ompany of the maximum limit of 10% of its issued Shares as at the Latest Practicable Date.



Listing Rules

While the Listing Manual does not expressly prohibit purchase or acquisition of shares by a listed company during
any particular time or times, the listed company would be considered an “insider” in relation to any proposed
purchase or acquisition of its issued shares. In this regard, the €ompany will not purchase any Shares pursuant
to the Share Purchase Mandate after a price-sensitive development has occurred or has been the subject of
consideration and/or a decision of the Board of Directors until such time as the price-sensitive information has
been publicly announced. In particular, in line with the Principles of Best Practice for Handling of €onfidential
Information and Dealings in Securities issued by SGX-ST in December 2017 and in order to comply with Rule
1207(19) of the Listing Manual, the €ompany will not purchase or acquire any Shares through Market Purchases
during the period of:

(a) two (2) weeks before the announcement of the €ompany’s financial statements for each of the first three



10.

10.1

10.2

Directors’ and Substantial Shareholders’ Interests

Directors’ Interests

The interests of the Directors in the Shares as recorded in the Register of Directors’ Shareholdings as at the
Latest Practicable Date are set out below:

Number of Shares

Director Direct Interest Deemed Interest
Ren Letian® - 1,018,643,195
Liu Hua - -

Yee Kee Shian, Leon - -
Poh Boon Hu Raymond - -
Yee €hia Hsing - -

Substantial Shareholders’ Interests

The interests of the Substantial Shareholders of the €ompany in the Shares as recorded in the Register of
Substantial Shareholders as at the Latest Practicable Date are set out below:

Number of Shares Total Percentage

Substantial Shareholders Direct Interest Deemed Interest Interest (%)?
Ren Yuanlin® - 852,845,825 21.7
Yangzi International Holdings Limited 852,845,825 - 21.7
Julius Baer Trust €ompany

(Singapore) Limited as trustee

of YZJ Settlement® - 852,845,825 21.7
Lido Point Investments Ltd 379,259,170 - 9.6
Sapphire Skye Limited as nominee of

Zedra Trust €ompany (Singapore)

Limited, which is in turn the trustee

of the Lido Trust® - 379,259,170 9.6
Ren Letian™ - 1,018,643,195 25.9
Ren Qifan® - 852,845,825 21.7
Notes:

(1) Ren Letian is a beneficiary of the YZJ Settlement (“YZJ Trust”). Accordingly, Ren Letian is deemed to be interested in the
852,845,825 Shares held by Yangzi International Holdings Limited, by virtue of Section 4 of the Securities and Futures
Act 2001 of Singapore (“SFA”). In addition, Ren Letian is also deemed to be interested in the 165,797,370 Shares which
are held by Hengyuan Asset Investment Limited (“Hengyuan”) through his interests in Hengyuan by virtue of Section 4
of the SFA.

(2) Based on 3,935,589,220 Shares in issue as at the Latest Practicable Date, excluding subsidiary holdings and 38,487,780
treasury shares as at the Latest Practicable Date.

(3) Ren Yuanlin is the settlor and a beneficiary of the YZJ Trust, which is revocable by the settlor and established as a “purpose
trust”. &nder the terms of the YZJ Trust, Ren Yuanlin has the powers, as settlor, to direct Julius Baer Trust €ompany
(Singapore) Limited, as trustee, as to the investment in the Shares which form the assets of the YZJ Trust. Such powers
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(5) Ren Qifan (a minor under the age of 21 and daughter of Ren Letian) became a beneficiary of the YZJ Trust with effect
from 16 July 2025, in addition to the existing beneficiaries, Ren Yuanlin and Ren Letian. Pursuant to Section 133 of the
SFA, a director of a corporation is deemed to have an interest in shares of the corporation if those shares are held or
deemed to be held by his family members, including his children below the age of 21 years. As Ren Qifan (being a minor
under the age of 21) is deemed to be interested in the 852,845,825 Shares by virtue of Section 4 of the SFA, Ren Letian
is correspondingly deemed to be interested in the 852,845,825 Shares by virtue of Section 133(1) read with Section
133(4)(a) of the SFA, notwithstanding that he is already a beneficiary of the YZJ Trust and had disclosed his own deemed
interest in respect of the 852,845,825 Shares on 26 May 2025.

(6) Sapphire Skye Limited is wholly-owned by Zedra Trust €ompany (Singapore) Limited which is the trustee of an employee
benefit trust set up for the purpose of rewarding employees of the Group (“Lido Trust”). Under the terms of Lido Trust,
Zedra Trust €ompany (Singapore) Limited manages 379,259,170 Shares held by Lido Point Investments Ltd. By virtue
of Section 4 of the SFA, Sapphire Skye Limited (as nominee of Zedra Trust €ompany (Singapore) Limited) is deemed
interested in the 379,259,170 Shares held by Lido Point Investments Ltd.

Directors’ Recommendations

The Directors are of the opinion that the proposed renewal of the Share Purchase Mandate is in the best interests
of the €ompany. Accordingly, the Directors recommend that Shareholders vote in favour of the Share Purchase
Mandate Renewal Resolution as set out in the Notice of the 20" AGM.

Annual General Meeting

The 20" AGM, notice of which is set out on pages 147 to 152 of the Notice of 20" AGM attached to the Annual
Report 2025 of the €ompany, will be held on 28" April 2026 at 2.30 p.m. at Big Picture Theatre, 168 Robinson
Road, Level 9 Capital Tower, Singapore 068912 for the purpose of, inter alia, considering and, if thought fit,
passing the Share Purchase Mandate Renewal Resolution as set out in the Notice of the 20" AGM.

Action To Be Taken By Shareholders

Shareholders’ approval for the proposed renewal of the Share Purchase Mandate is sought at the AGM. The
resolution relating to the proposed renewal of the Share Purchase Mandate is contained in the Notice of AGM
as ordinary resolution 8.

If a Shareholder is unable to attend the AGM and wishes to appoint a proxy to attend and vote on its behalf,
that Shareholder should complete, sign and return the Proxy Form attached to the Annual Report in accordance
with the instructions printed thereon.

The completion and lodgement of a Proxy Form by a Shareholder does not preclude that Shareholder from
attending and voting in person at the AGM if it so wishes.

Directors’ Responsibility Statement

The Directors collectively and individually accept full responsibility for the accuracy of the information given in this
Appendix and confirm after making all reasonable enquiries, that to the best of their knowledge and belief, this
Appendix constitutes full and true disclosure of all material facts about the proposed renewal of Share Purchase
Mandate, the €ompany and its subsidiaries, and the Directors are not aware of any facts the omission of which
would make any statement in this Appendix misleading. Where information in the Appendix has been extracted
from published or otherwise publicly available sources or obtained from a named source, the sole responsibility
of the Directors has been to ensure that such information has been accurately and correctly extracted from
those sources and/or reproduced in the Appendix in its proper form and context.
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15. SGX-ST’s Disclaimer

The SGX-ST assumes no responsibility for the accuracy of any of the statements made, reports contained or
opinion expressed in this Appendix.

16. Documents Available for Inspection
The following documents may be inspected at the registered office of the €ompany at 36 Robinson Road,
#20-01 €ity House, Singapore 068877 during normal business hours from the date hereof up to and including
the date of the 20" AGM:
(a)  the €onstitution; and
(b) the audited consolidated financial statements of the Group for the financial year ended 31 December

2025.

Yours faithfully,
For and on behalf of the Board of Directors of
YANGZIJIANG SHIPBUILDING (HOLDINGS) LTD.

Ren Letian
Executive €hairman and €hief Executive Officer
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IMPORTANT:

Proxy Form 1. The Annual General Meeting of the €ompany will be held physically with no option for
members to participate virtually. Printed copies of this Proxy Form and Notice of AGM
gi\l be sent to members.

i ildi I 2. &entral Provident Fund Investment Scheme (“CPFIS”) and/or Supplementary Retirement
Yangzulang ShlprIldlng (Holdlngs) Ltd. Scheme (“SRS”) investors who hold shares through €PF Agent Banks/SRS Operators:
(Incorporated in the Republic of Singapore) > ) ; ; ive €P
(€ompany Registration No.: 2005176362) (@) may vote at the AGM if they are appointed as proxies by the|r respective €PF Agent

Banks/SRS Operators, and should contact their respective €PF Agent Banks/SRS

Operators if they have any queries regarding their appointment as proxies; or

may appoint the €hairman of the AGM as proxy to vote on their behalf at the AGM,

in which case they should contact their €PF Agent Banks/SRS Operators to submit

their votes not less than seven (7) working days before the AGM (i.e. by 2.30 p.m.

on 16 April 2026).

3. Investors holding shares of the €ompany (“Shares”) through Relevant Intermediaries
(other than €PFIS/SRS investors) and who wish to participate in the AGM by
(a) attending the AGM in person; (b) submitting questions to the €ompany in advance of,
or at, the AGM; and/or (c) voting at the AGM, should contact the relevant intermediary
through which they hold such Shares as soon as possible in order for the necessary
arrangements to be made for their participation in the AGM.

4. This Proxy Form is not valid for use by €PFIS investors and SRS investors and shall be
ineffective for all intents and purposes if used or purported to be used by them.

5. By submitting this Proxy Form, a member accepts and agrees to the personal data
privacy terms set out in the Notice of AGM dated 10 April 2026.

6. Please read the important notes overleaf which contain instructions on, inter alia, the

appointment of the €hairman of the Meeting as a member’s proxy to attend and vote

on his/her/its behalf at the AGM.

(b

I/We (name) (NRI€/Passport No.)

of (address)
being a member/members of Yangzijiang Shipbuilding (Holdings) Ltd. (the “Company”), hereby appoint




IMPORTANT NOTES

1. Please insert the total number of shares held by you. If you have shares entered against your name in the Depository Register (as defined in
Section 81SF of the Securities and Futures Act 2001), you should insert that number of shares. If you have shares registered in your name in the
Register of Members, you should insert that number of shares. If you have shares entered against your name in the Depository Register and shares
registered in your name in the Register of Members, you should insert the aggregate number of shares entered against your name in the Depository
Register and registered in your name in the Register of Members. If no number is inserted, the Proxy Form shall be deemed to relate to all the
shares held by you.

2. A member who is not a Relevant Intermediary is entitled to appoint not more than two (2) proxies to attend and vote at the AGM. Where such
member appoints two (2) proxies, he/she should specify the proportion of his/her shareholding (expressed as a percentage of the whole) to be
presented by each proxy in the Proxy Form.

3. A member who is a Relevant Intermediary is entitled to appoint more than two (2) proxies to attend and vote at the AGM, but each proxy must be
appointed to exercise the rights attached to a different share or shares held by such member. Where such member appoints more than two (2)
proxies, the number and class of shares in relation to which each proxy has been appointed shall be specified in the Proxy Form. A proxy need not
be a member of the €ompany.

“Relevant Intermediary” has the meaning ascribed to it in Section 181 of the €ompanies Act 1967.

4. A member who wishes to submit an instrument of proxy must complete and sign the Proxy Form, before submitting to the €ompany in the following
manner:

(@) By Post: To be deposited at the registered office of the €ompany at 36 Robinson Road, #20-01 €ity House, Singapore 068877; or
(b) By e-mail: To be emailed to yangzijiang.sg@yzjship.com (Attn: Yangzijiang Team);

In either case, by 2.30 p.m. on 25 April 2026, being no later than 72 hours before the time set for the AGM. A member who wishes to submit a
Proxy Form must complete and sign the Proxy Form, before submitting it by post to the address provided above, or before sending it by email to
the email address provided above.

5. This Proxy Form must be executed under the han